


Odessa

Mwu HasBanu xypHan Community Design,
TOMY WO M'ATb POKIB iCHyBaHHA Impact
Hub Odessa — ue icTopisa npo Te, Ak M1
dhopMyeEMO CninbHOTY ogHOAYMUIB. | el
npouec 6e3nepepBHU.

Mu cTBOpUMAK Lel XypHarn i3 AyMKOO
npo noaen, KOTpi WOAHSA NPpUXoaaTb
po Impact Hub Odessa. Insa korocb

LLe MPOCTO KOBOPKIHI, XTOCb MPUXOANTb
ctoan, abu NOAINUTUCA CBOEIO iAeEto,
oTpumaTtn higbek Yn HOBI 3HAHHS,
XTOCb — MOC/yXaTu UikaBy NeKLUitlo um
HaBiTb 3anMcu Ha BiHiNi. [Ing KOXHOro
Xab — ue wock cBo€. Ane BogHo4ac
Masno XTo rnosa Xabom ydaBrige€, YIM came
MU TyT 3aiMaemocs. LLlopoky rotytoun
3BIiT HALLOI AiaANIbHOCTI, MM HAMaraeMocs
3aMoBHUTU L0 NPOrasiMHy CeHcamu.

Impact Hub Odessa — ue He npocTo
npuMieHHs. Lle cninbHOTa TMCaY nogen,
O NparHyTb 3MiH, — y CBOEMY XMUTTI,
XXWTTi CBOrO MiCTa 4M KpaiHu. 3a n'aTb
POKiB MV BCTUI/IN BUPOCTU, 9K i HaLla
cninbHoTa. A uen xypHan € cnpo6oto
nepeocMmUCINTA BCi Ti 3MiHU, WO BiOY-
nucs Ta BiabyBaloTbCHA 3 HAMM 3apas.
OpaHak, roTytoum Lew 3BiT, MU CTUKHYNCA
i3 Npo6NeMOI0: KO0 HALLOT AiANbHOCTI
HaCTINbKK WNPOKe, a 06CAr APYKOBAHOIro
BUOAHHA oOmexeHunin. CrnoaiBaeMocs, Lo
Lier XXypHan cTaHe KOPUCHUM OXeperiom
iHdopMmaUil, sKe goNoMoXe BaM
chopMyBaTH YSBAEHHSA NPO AifNbHICTb
Impact Hub Odessa.

LlikaBoro Ta OCMMC/IEHOrO YNTaHHS,
komaHaa Impact Hub Odessa

We entitled the magazine «Community
Design» because 5 years of Impact Hub
Odessa’s existence is a story about how
we shape a community of like-minded
people. And this process is ongoing.

We created this magazine thinking of
people who come to Impact Hub
Odessa every day. For someone this is
just a coworking, someone comes here
to share ideas, get a feedback or new
knowledge, someone to listen to an
interesting lecture or even vinyl records.
Everyone has own interest in Hub. But at
the same time, few people outside of Hub
imagine what we are doing here. Every
year, when we draft our activity report,
we try to fill this gap with sense.

Impact Hub Odessa is not just a physical
facility. It is a community of thousands
of people who strive for changes — in
their lives, life of their city or country.

In 5 years, we managed to grow, so our
community did. And this magazine is an
attempt to rethink all the changes that
have already taken place and are taking
place now. However, when preparing
this anniversary issue of the report,

we faced the problem: the scope of our
activities is so wide and the volume

of the print edition is limited. We hope
that this magazine will be a useful source
of information that will help you

to shape an opinion about activities

of Impact Hub Odessa.

We wish you interesting
and meaningful reading,
Impact Hub Odessa Team

CnipkywnTe 3a Hamu:
Follow us:

/ImpactHubOdessa

@ @impact.hub.odessa
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IHBECTULLII 3APALM
COLIANNbHUX NMEPETBOPEHD

INVESTMENTS FOR THE SAKE OF SOCIAL CHANGE

€rop Npeb6eHHikoB,

3acHoBHUK Impact Hub Odessa

i 3enieHoro Tearpy, cniBB/IACHUK
komMnaHii «TIC-KoHTenHepHui
TepmiHan», «TIC-Byrinns» i «<TIC»

Yegor Grebennikov,

founder of Impact Hub Odessa

and The Green Theater, co-owner
of TIS-Container Terminal, TIS-Coal
and TIS companies

Moim ninoTHMM NpoekToM y cdepi im-
MaKT-iHBEeCTYBaHHS CTaB Ky/1bTYPHO-OCBIT-
Hi UeHTp «KnceHb», Bigkputnii y 2006
poui y nigBanbHOMY NPUMILLEHHI N/1o-
weto 60 kBagpaTHMX MeTpiB. Ane yepes
niBTOpa pokn opeHpodaBelb Npoaas
NPUMILLEHHS, @ YeproBa (hiHaHCOBa Kpu-
3a 3MyCuia MEHe CKOHLEHTPyBaTUCS Ha
OCHOBHOMY MOPTOBOMY 6i3HECI.

HacTynHi 4oTnpu poku yci MOT «iMnakT-iH-
BeCTuLii» 3BOANNMNCA A0 BiNblU-MEHLL
CUCTEMATUYHOr O NOXePTBYBAHHA NMIOAAM,
Lo nepebyBatoTb Y CKPYTHOMY CTaHO-
BuLWi. Ane y NinoTHOMY NPOEKTi 4 BiavyB
HanpsaMokK, B AKOMY BK1ageHHA Mor/iv 6
NPUHECTU BinblUe KOPUCTI.

Y 2012 poui B MeHe 3’aBunacs BifibHa
cyma y 950 000 ponapiB. Buxogsaum i3
MOX/TIMBOCTEN, 9 BUPILLMB, LLIO MAaKCUMYM
ehekTy Bia BKNageHUX KOWTIB NPUHECYTb
ABi pedi: ocBiTa i MOWMPEHHA KPpaLLKnX
npakTuk. Tak BuHUKNa nnatopma Angd
PO3BUTKY MiCLLE€BOI CMiSTIbHOTU coLianbHUX
HOBATOpPIB Ta HeGaNAyXunx Noaen.

CnovaTtKy My NpoCTO 36upanu noaen i
opraHisauil, aKi BBaxasnu, Lo MicTo

i KpaiHa MOXyTb CTaTn Kpawumm. Mu
MO3HaMoOMUAN MiXK COB0I0 MPOEKTU | MPO-
hecioHanis i3 pisHux chep — i B HAC Tiel
X MUTI 3’ABUNMNCS CMNiNbHI CEHCK,
3HAWLWNINCS CnifbHi LiHHOCTI Ta HOBI igel.

My pilot project in the field of impact
investment was the cultural and
educational center «<Oxygen», opened

in 2006 in 60 sg.m. basement. But in 1,5
years the owner sold the premises, and a
subsequent financial crisis forced me to
concentrate on my main port business.

Within the next 4 years, all of my «impact-
investments» were reduced to more or
less systematic donation to people in
need. But in that pilot project | felt the
direction where investment could bring
more benefits.

In 2012, | got an unobligated amount of
$950,000. Based on the possibilities,

| decided that the invested funds

would bring maximum effect in two
areas: education and spreading of

best practices. That was the way how
the development platform for local
community of social innovators and non-
indifferent people who was created.

At first, we simply brought together
people and organizations that believed
that the city and the country could
become better. We connected projects
and professionals from different
spheres and at that very moment

we found shared senses, common
values and new ideas.

social impact.

IMnakT-iHBecTULil — BKNageHHS, WO CNPSMOBaHi Ha 4OCATHEHHSA BUMIPIOBAHOIMO
couianbHOro eekTy. IMnakT-iHBeCTyBaHHS BiApPi3HAETLCS Bif KOMepLiiHOro
iHBECTYBaHHS TUM, LLLO NOro rofIOBHMM 3aBAAHHAM € COLiasibHWIA BNMB.

Impact-investments mean investments aimed at achieving measurable social effect.
Impact-investing differs from commercial investment by the fact that its main task is

Y 2013 poui, wobwn fgony4mtuca oo
MiXKHapoAHOro AOCBiAy, MU [OEAHANNCA
[o rno6anbHoi cninbHOTM Impact Hub.
Tak BUHUK LLEHTP NiATPUMKM colianbHUX
iHHOBaUi Impact Hub Odessa.

AK BUSHAYNTW, B KNI
COUIATbHUW MPOEKT
BAPTO IHBECTYBATWN?

LLlo61 NPUHOCUTM KOPUCTb i POBUTH
Lie i3 3a40BO/IEHHAM, MOTPIGHO YECHO

In 2013, in order to join international
experience, we entered the global Impact
Hub community. That was the way how
Impact Hub Odessa — the center for
social innovations — came into being.

HOW TO DECIDE WHICH
SOCIAL PROJECT IS WORTH
INVESTING?

In order to be useful and to do it with
pleasure, a person has to answer



BigNoOBiCTN Ha NuTaHHA «LLlo Bamu pyxae,
KON BWM OOEOHYETECS A0 npoLuecy co-
uianbHUX 3MiH?»

MeHi nogo6aeTbca camoBuMpa)xkatnca
yepes Take BAOCKOHANEHHSA CYCMiNbHUX
npouecis, Npu 9KOMy pe3ynbTtaT y 6ara-
TO pasiB NepeBuLLYyE BUTPAYEHi 3yCcu/ing
i B 6iNbLIOCTi BUNagKiB NPOSABAAETLCS He
B rpoLuax, a B couliaribHOMY eheKTi.

[na meHe gyxe BU3HaYabHUM Y LibOMY
CEeHCi € focBig peBiTanisauii 3eneHoro
Teatpy. Y 2014 poui a Bigyys,

O MiCTy HEOOXigHWNI ONeH-enp
MangaHunk — i opeHgyBaB 3aHeba-
HU YBEPTb CTOPIYYHA TOMY OO4ECbKUI
3eneHnin Teatp. Y pesynbTati pasom i3
6n1aroycTpoemMm, yTpuMaHHAM i 6e3Ko-
LUTOBHUMMW 3aX0f4aMn NpoeKT 0BiloBCs
B 530 000 gonapis. 3a Tpu pokn BAano-
CS nepeTBOpPUTU TeaTp Ha KOMOPTHUM
rpPOMaaCbKuii NPOCTIP i3 HACUYEHOIO
KYNbTYPHO-OCBITHBbOIO Nporpamoto. Ll
BK/1aAEHHA He NOBepHyTbCA. Ane nepe-
TBOPEHHA 3eneHoro teatpy i3 3aHenba-
HOro CMIiTHMKA Ha micue, Kyau WoaeHHO
X0OATb TUCAYI Ntogen, — BigvyTTa Ha
MifbAoH!

3po6u1TK CBili BHECOK Yy PO3BUTOK Fpo-
MaACbKO KOPUCHUX iHILiaTMB MOXe KO-
XeH. KoxeH i3 Hac! Bu ekcnept i rotosi

honestly the question «What drives you
when you join the process of social
change?» | like to express myself through
such upgrading of social processes,
when results exceed over efforts many
times over, and in most cases it results in
social effect, and not in money.

The experience of revitalizing the Green
Theater is very significant for me in

this regard. In 2014, | felt that the city
needed an open-air space — and rented
Odesa The Green Theater of Odessa,
abandoned for last 25 years. As a result,
with all rehabilitation, maintenance

and free activities, the project cost

$ 530 000. Within the past 3 years the
theater has been transformed into a
comfortable public space with eventful
cultural and educational program. | will
not get the return on these investments.
But transformation of the Green Theater
from the abandoned trash area into the
place which thousands of people visit
everyday — this feeling is worth a million!

Everyone can contribute to the
development of community-based
initiatives. Each of us! Are you an expert
and are ready to provide advise for free?
Super! Have an idea with combined
financial model, in which the commercial

KOHCYNbTyBaTh 6€3KOoWTOBHO? Yyaoso!
Y Bac € MarasuH, B IKOMy MOXHa 3HaiTn
BifIbHY NOMMLUIO ANA TOBapiB couianbHUX
npoekTiB? YyaecHo! [oToBi 3aMOBUTH
cauT y couianbHO BiANOBiAaNbHNX
nporpamictis? Cynep! 3’'aBunacs ineq

3 KOMBiHOBaHO hiHAHCOBOIO MOAENSIO,
B AKili KOMepLiiHa YaCTUHa NPoeKTy
[03BONSAE YTPUMYyBaTH 6€3KOLUTOBHY?
KpyTo! ¥ cchepi couianbHoro iHBecTty-
BaHHS KOXXEH MOXe 3HalTK CBOIO Hilly,
BE/IMKY YN MaNEeHbKY.

Y KOXHOT NIOANHN PE30HYE L OCb CBOE.
XTOCb BBaXa€ NpiopuTETHMM MOKpa-
LLEeHHS eKO/OorivyHOoT cuTyallil, a8 XToCb —
npo6nemu e Noxmnoro Biky. [lexto
BBAXa€ HalBaX/NMMBILLNM OCBITY,

a iHWi — aKTMBHO A0NYyYaloTbCA A0 Mpo-
€KTiB i3 6e3NpUTYy/IbHMMN TBapPUHaMU.
Aknin 61 NPOEKT BM He oBOpanu, K4o-
BMM MOMEHTOM 6yae koMmaHga. Sliogun no-
BWHHI BipUTK B NPOEKT i ropitn HuM. MNpun
LIbOMY CKNagHo 06inTucsa 6e3 6a30BMX
KOMMEeTEHLUIl i HaBMYOK cniBnpaui. Ha
SIKOCTi U/IEHIB KOMaHAN NOTPIGHO ANBK-
TMCA ayXe yBaxHo. KnacHa komaHaa Ha
E€HTy3ia3Mi BUTArHe BeNIMKUN i cknagHnin
npoekT. Cnabka kKoMaHga caMa no cooi
OMCKPeauTYE NPOEKT HaBiTb y TENINY-
HUX YMOBAaX, HaBiTb NP HAAIMLLKOBOMY
hiHaHcyBaHHI.

part of the project allows to ensure

a social part? Cool! In the field of social
investment, everyone can find their
niche, large or small.

Everyone has something personal

that resonates precisely to him or her.
Someone considers as a priority to
improve the environment, and others —
problems of aged people. For someone,
education is the most important, while
for someone else projects for homeless
animals claim most attention. Whatever
project you choose, a team will be the
key. People should believe in a project
and feel the urge for it. At the same
time, it is difficult to cope without basic
competencies and cooperation skills.
You need to pay great attention to skills
of your team members. A high-skilled
and enthusiastic team will manage with a
large and complex project. A weak team
fails a project even in perfect conditions,
even with over-funding.



[ogipa / Trust

IMPACT HUB NETWORK:

BIA NNOKAJIbHOTO A0 FNOBAJIBHOIO
FROM LOCAL TO GLOBAL

MapwuHa N'oH4YapeHko,
crniBaacHoBHuUsi Impact Hub
Odessa, 3acHoBHMYSA «/la6opa-
TOPIl OCBITHIX 3MiH»

Maryna Goncharenko,
co-founder of Impact Hub
Odessa, founder of Education

Transformation Lab

[no6anbHa cninbHota Impact Hub icHye
BXe 13 pokiB. Nepwuii Impact Hub 3’a-
BuBCs B 2005 poui B JlToHaoHi. OdiuiriHa
BEepCiqa Moro CTBOPEHHA — iCTOpIS, WO
no6pe Bipobpaxkae 6araTo uinen i UiHHO-
cTen ManbyTHbOT r1o6anbHOI CNINBHOTW.

Hanpwkinui 1990-x rpyna ctyaeHTiB AT-
NAHTUYHOIO KONeaxy B YenbcCi opraHisy-
Bana B JIOHAOHI ABOAEHHWIA 3axif (Tenep
MU 6 Ha3BasIM NOro KOHMEPEHLIED

npo couianbHi iHHoBauii). Oprkomitet

i3 19-pivHMX CTYAEHTIB 3yMiB He TiNbKK
oTPUMATKN Ha ABa AHi NPUMILLEHHS B
camoMy ueHTpi JloHaoHa, a M NoKNMKaTn
BCiX HAMaBTOPUTETHILWIMX Ntogen 3i CBIiTy
couianbHux 3miH (Hanpuknag, CEO Body
Shop, Kinbkox HOGeNiBCbKMX Naypearis),
o6roBopuTN NPO6IEMM NPaB NIOLMHN,
ekonoril, CTINKOCTIi rPOMaACbKnX Op-
raHisauini i 6araTo iHWOoro, Wo AOHWHI

€ aKTyanbHWUM Ans coTeHb Tncay HOO

Ta couianbHux 6i3HeCiB y BCbOMY CBITi.
3axig NnpvBepHYB yBary BeIMKUX MiX-
HapoAHMX opraHisauin, i opraHisaTopis
3anpocmnm 3po6UTK LLLOCb CXOXE B...
MiBaeHHit Acdpuui, B MoranHec6ypsi, 3a
3anuTtoMm OpraHisauii O6’egHaHnx Hauii.
MpnbyBLIM Ha Micue MaliByTHLOIO camiTy
OOH, BOHM 3’ACcyBanu, Wo BUCTaBKOBUIA
LIeHTP, KOTPUIA IM NPOMNOHYOTb 415 Micus
NPOBEeAEHHS, 30BCIiM He nigxoauTb Ans
3ayMaHoro.

Ha cBin cTpax i pusuk aHrninui posno-
yanw gianor i3 nigepamu cninbHOT
CoyeTo — nepeamictsa MoranHec6ypra,
e CBOro yacy no4YnHaBCs pyx NpoTu
anapreigy. BHacnigok uboro HacTtynHi 19
MicsALUIB KOMaHga opraHizaTopis pa3som
i3 ninpepamn CoyeTto npmuBoagnNn Ao nagy
CMITTE3BaNULLE B LEHTPI TayHLWwmny, i B
2002-my came Tam BigbyBcsa camit OOH,
AKWIA BigBiganu Kinbka npemM’ep-MiHicTpiB
i HaBiTb caM Kodhi AHHaH (raHCbKuiA
avnnomart, 7-n reHepanbHuii cekpeTap
OOH, naypeaTt Ho6eniBcbkoi npemil
mupy B 2001 poui — npum.).

TpaHcopmalisa genpecmBHOro pamoHy
B LIEHTP TAXIHHSA Ta CUMBON NepeTBo-
PEHHS rpoOMaamn Bpasuna ysBy HaBiTb
nigepiB gyxe ycniwHux kpaiH. Buasuno-
CH, Wo, 3any4vatoym Micuesi crifibHOTU
0o aianory Ta cninbHoOT AiANbHOCTI,

"

Impact Hub Global Network has been
operating for already 13 years. The
first Impact Hub opened in London

in 2005. The powerful story of how it
was created is a good metaphor for
the goals and values of the would-be
global network.

In the late 1990s a group of students
of International College in Wales
organized a two-day event in London
(today we would call such event a
social innovation conference). The
group of 19-year-old enthusiastic
students managed to get a space

in the very heart of London and
attract some prominents leaders and
thinkers of social innovation sphere
such as the founder of The Body
Shop and several prime-ministers,
but also enable and facilitate a high-
quality discussion on human rights,
environmental and social issues, that
are still a subject of discussion and
action for hundreds of thousands of
NGOs and social businesses all over
the world. The event was noticed

by large international organizations
and the team was invited to organize
something similar in South Africa,

in Johannesburg, for the United
Nations World Summit on Sustainable
Development. Upon arriving at
Johannesburg they discovered that
the convention center in which the
summit was to take place was not an
appropriate venue.

They went into conversation with

the community leaders at Soweto

— the township in the outskirts

of Johannesburg, where the anti-
apartheid movement started a couple
of decades ago. The following 19
months they worked together with
locals on turning a mountain of waste in
the center of the township into a center
for the community.

The guests of the UN Summit including
the leaders of many UN member
states were deeply impressed by

the transformation. It turned out that
collaboration with local communities
can be more efficient that just another



MOXHa 3p0o6UTH Binblue, HiX NPOCTO Yep-
rOBWIA 3axif Ha KLUTaNT «MOrOBOPUTM MPO
PATYBaHHS CBITYy>».

Cepep umx cTygeHTiB-opraHisaTtopis 6yB
3aCHOBHMK neporo Xaby [xoHaTaH
Po6iHcoH. MNoBepHyBWKCL A0 JTIOHAOHa, i
BiH, i 6@raTo iHWKX 3aMUCANINCA NPO Te,
wo i B MNAP, i B AHrnii, i B ycbOMy CBITi Be-
NnNYesHa KinbKicTb Nogen, KoTpi rotosi 1a
MOXYTb MOKPALLYyBaTW HABKOMULLIHINA CBIT
i MpautooTb Y LibOMY Hanpamky. lNpocto
noTPiOHO HagaTw IM NPOCTIP ANA 3HANOM-
cTBa i cniBnpau,i.

OPIrAHI3ALIA
HOBOIO TUMY

Tak y 2005 poui BigkpuBcs nepLunii
The Hub. ATpnbyTt Impact 3’asuBcs B
Ha3Bi 3HAYHO Ni3HiWe, KON NoAidHMX
npocTopiB y cBiTi 6yno Bxe noHag 50

i IXHA KiNbKiCTb CTPIMKO 36inbLUyBanacs.

MNpn6nusHo Toai 6yna chopmynboBaHa
Tpiafa OCHOBHUX KOMMOHEHTIB YCriLUHO-
ro Xaoy: Inspiring Space (npocTip, wo
Hagwmxae), Meaningful Events (niHiiku Ta
nporpamu 3axoaie i3 ceHcom), Vibrant
Community (QuHaMidHa, «KmBa» Cninb-
HoTa).

Bcynepey nowmpeHin gymui, Impact

Hub — ue He dpaHwm3za. NpuHanmHi, He
B TpPaguLUinHOMy po3yMiHHI. KoxeH Xa0,
o 6axKae cTaTM YaCcTUHOW rnodanbHOT
MepeXxi, N1aTUuTb BCTYMHUN BHECOK i WO-
KBapTasbHi BigpaxyBaHHS Bif 3aAB/EHO-
ro goxogdy. Lle nigTpumyBanbHa cuctema.

Ha cboropgHi icHye noHag 100 Impact
Hub-iB. BisHec-Mopaeni MOXyTb

6yTHN PiSHOMAHITHUMM 3aNeXHO

Big YMOB y KpaiHi, Ae CTBOPIOETLCA Xab.

Impact Hub y pisHux mictax i pisHux
KpaiHax yHikanbHuin. Komanga npoekTy
CKNagaEeTbCs 3 MiCLIEBUX, BOHW OpraHiso-
BYIOTb i HANoBHIOIOTL Impact Hub camo-
CTiAHO, HE OTPUMYIOUN hiHAHCYBaHHSA
Big Impact Hub Network. NlonosHe —
po3aiNATH LiHHOCTI rnob6anbHOI Mepexi.
B YkpaiHi X, HaBnaku, M1 BigKpuBaEMo
TPEHIHFOBUI LEHTP ANsg BUYUTENiB, WOO
cnpuaTtu pecgopmi.

bunch of talks about <how to make the
world a better place».

One of the students was the founder of
the first Hub Jonathan Robinson. Having
come back to London he as well as
some of his teammates came to think
that both in England and in South Africa
and all over the world there are many
people who are ready to improve their
environment and are already working
towards improving the state of the world.
All they need is just a space to meet each
other and to collaborate.

ORGANIZATION
OF NEW TYPE

That was the start of the first Hub —

Hub Islington in London in 2005.

The attributive «Impact» was added much
later, when there were already over 50
spaces of this kind all over the world

and their number was soaring. The idea
behind the rebranding was to end the
main goal of all the activities of the
network — the social impact — to the
name.

In contradiction to the common belief,
Impact Hub is not a franchise. Not in the
traditional meaning of the term. Though
to become an Impact Hub you have

to pay an onboarding fee, as well as
quarterly payments.

However, each Impact Hub is free to
choose the dominant business model,
depending on the country in which it is
founded

A local team starts an Impact Hub without
any funding from the Network. The most
important thing is to share the values of a
global network. The content of programs
is defined by local context. For example,
in most of European countries, Impact
Hub would not deal with innovations in
education, because the systems work
well, or because governments and
ministries subcontract different NGOs

to provide necessary services. In Ukraine
we have launched a training center for
teachers to support the reform of school
education. Too many spheres

are not covered.
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BaraTo ctep Hezakputux. Tomy B Impact
Hub Odessa gitotb go 10 nporpam y
HaMpPi3HOMAaHITHIWMX HanpsaMKax. ¥ Hac
6araTto npobiniB y B3aEMOAIT Aep>XXaBHUX
IHCTUTYTIB | rPOMAACBEKUX opraHisauin,
KOTPi MM HaMaraeMocs 3anoBHUTW.

Trust, courage, collaboration. Josipa,
CMINMBICTb, CMiflbHa TBOPYICTb — TPU
OCHOBHMX UiHHOCTI Impact Hub Network.
kLo BM xouyeTte ByTN opraHisaui€to
HOBOIO TUNY, NOTPIOGHO MikNyBaTUCA NPO
[OBipYy BCEpPeaANHi KONeKTURBY, NOTPIGHO
6arato CMinMBOCTI, WoOO6 AiATK 3rigHo 3i

CBOIMW MepPEeKOHaHHAMMU, @ TAaKOX 3aslyya-

TMcsa B konabopadii. Came ue ronosHe —
He CTiHUW, MPOEeKTH, Nporpamu, a 4oBipa,
CMinuBICTb i cniBnpaus. Tpu LiHHOCTI, Wo
npuBenu Te, WO noyanu Kinbka eBponemn-
CbKUX CTYAEHTIB Ha pyiHax nepeamicTa
I7IoraHHec6ypra, 00 rno6anbHOl CninbHO-
TV Ha M'ATN KOHTUHEeTaX.

16000+
MEMBEP

MEMBERS

60 % i3 HMX HapalTb
nepeBary couialbHOMy
BNAMBY Hapg iHaHcoBOlO
npueyTKOBICTIO

60 % of them value social

and environmental return
over financial return

Impact Hub Network Report

CTAPTATIIB

STARTUPS

3acHoBaHi B Impact Hub
Mix 2012 Ta 2016 pokamu

were founded at Impact
Hubs between 2012
and 2016

That’s why Impact Hub Odessa is running
about 10 programs in very different
spheres. Too many of our public institutes
don’t work, and Impact Hub is trying to
bridge the gap between state institutions
and NGOs.

Trust. Courage. Collaboration are the
main pillars on which Impact Hub Network
stands. If you want to be an organization
of a new type you need to take care

of trust in your team, you need a lot of
courage to align your actions with our
values and to engage in collaboration.
This is what matters more than creatively
designed space, projects, programs.
Trust, courage and collaboration — the
three values that grew Impact Hub from
a community interaction in Soweto

to a global network on five continents.

P E)KA /I NETWORK

+ IMPACT HUBS

j 50+ KPATHAX

COUNTRIES

OrPAM LWOPIYHO
DELIVEKING OVER 200 PROGRAMS
ANNUALLY

MM € OfHi€l0 3 HaNBINbLINX Y CBITi cNiNbHOT
3auikaB/eHUX CTopiH y ccepi codianbHoro
BMJ/IMBY, O NPeACTaB/ieHa Ha PO3BUHEHUX
PUHKaX Ta PUHKaX, WO PO3BUBAIOTbCS

we are one of the world’s largest multi-
stakeholder communities and accelerators
for social impact, with a unique global reach
across developed and emerging markets.
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TAUMAAWH NOAIA: IMPACT HUB ODESSA 3A 5 POKIB
TIMELINE OF EVENTS: IMPACT HUB ODESSA WITHIN 5 YEARS

2016

OTPUMaHHA cTaTycy
Impact Hub Odessa

Ta BiAKPUTTA KOBOPKIHIY
Ha TPeTbOMYy NoBepCi
obtaining the status

of Impact Hub Odessa

and opening a coworking

on the third floor

CTBOPEHHS CMiNbHOTH
BOJIOHTEpIB

Hub Volunteer Service
creating Hub Volunteer Service

Bnepuwe nposenu Stud Camp
— MonoAiXkHY KoOHdepeHLUito
(wopiyHO opraHisoByBanu fo
2017 poky)

the youth conference Stud Camp
took place for the first time
(organized annually until 2017)

3anyck Hanpamky «Couianb-
He NiANPUEMHULTBO»

B Impact Hub Odessa
starting the «Social

Entrepreneurship» line of activities

in Impact Hub Odessa

nepwa B Opeci (He)koHdbe-
peHuia EdCamp, B skin B3snn
y4vacTtb 170 WKiNnbHUX BYK-
Tenis

the first EdCamp (non)conference
in Odesa, attended by 170 school
teachers

pa3om i3 LleHTpom iHHOBa-
uinHoT ocBiTn «Mpo.CeiT»
3anyctunu nepwy B Opeci
nporpamy «lMpo.HaBnukun»
(nBa Habopw)

the first «Pro.Navichki» program
in Odesa (two sets) launched
together with «Pro.Svit», the
Center for Innovation Education

3anyck npoekTy «PanOH»,
MeTa IKoro — akTuBisauis
Monogai B OpgecbKih o6nacri
launch of the «<RayOn» project,
aimed at activating youth in Odesa
region

BiakputTa Hub BitanbHi
opening Hub Living Room

3anyck npoekty SOIN School
Ons couianbHUX NignpuemMuis
y naptHepcTBi 3 Impact Hub
Moscow Ta Impact Hub Berlin
starting the SOIN School project
for social entrepreneurs in
partnership with Impact Hub
Moscow and Impact Hub Berlin

BOJIOHTEPU NpOBENU cyboT-
HUK B 3aHef6aHoOMy 3efieHo-
My TeaTpi Ta opraHisyBanmu
TaMm nepuwi 3axoam

volunteers organized a clean-up
event in the abandoned Green
Theater and carried out first
activities there

npoekKT «f — rpoMagsAsHCbKU
XXYPHanicT» 3a NigTpuMKun
DW Akademie

project «l am a Civic Journalist»
with the support of DW Akademie

NOBHOUiIHHE BigKpPUTTSA
3eneHoro TeaTpy

full-scale opening of the Green
Theater

CTBOpPEHHS 6i3Hec-HanpsaAMKy
Impact Hub Business
creating Impact Hub Business

3anycK MiCbKOro AUCKYCiliHO-
ro knyby «Crpateria—2050»
launch of the City Discussion Club

«Strategy-2050»

npoBefeHHs nepwoi
KOHepeHuii Social Camp
Ans couianbHWUX iHHOBaTOpPIB
(NPOTAromM YOoTUPbLOX POKIB
npoBoAnNacs WopiYHO
organizing the first Social Camp
for social innovators

(held annually for four years)

BigKpuTTa ManctepHi Hub Lab
Ha -1 noBepci

opening the Hub Lab workspace
on the underground floor

ctapt 6i3Hec-iHKyb6aTopy Ansa
BHYTPIWWHLO NepemileHnx
oci6 (BMO) «<Hoewit Bignik»
3a nigTpumMKn choHAay
«BigpoaxeHHa»

launching «New Countdown»
business Incubator for Internally
Displaced Persons (IDPs) with

the support of the Renaissance
Foundation

cTapT nporpamu cniBpo6it-
HULUTBA MiX aKTUBicTaMu
YkpaiHu ta €Bponu Connect
for Impact,

Lo npoicHyBana aBa poku
launch of «Connect for Impact»,
the cooperation program between
activists of Ukraine and Europe,
existed for two years

3anyckK o4ecbKoro XypHany
ForshMag, skuii nuwe npo
couianbHi iHHOBaUIT Ta Ky/b-
TYPY

launch of the Odesa magazine
ForshMag about social innovation
and culture

cTapT nporpamu

Impact Hub Ambassadors
start of the Impact Hub
Ambassadors program

3anyck University Challenge
Ta NpoBeAeHHSA ABOX CE30HIB
NpPOEeKTy

launch of the University
Challenge and run of two
seasons of the project

Hub Volunteer Service
Bigainuecsa Big Impact Hub
Odessa, cTaBLWIN He3anex-
HuM npoekToM Ukrainian
Volunteer Service

Hub Volunteer Service separated
from Impact Hub Odessa and
became an independent project
— Ukrainian Volunteer Service

3anyck npoekty Accelerate
2030 pgnsa couianbHUX Nig-
NPMEMLUIB y NapTHEPCTBI 3
Impact Hub Geneva

launch of the «Accelerate 2030»
project for social entrepreneurs
in partnership with Impact Hub
Geneva

3anyck nporpamMm MeHTop-
CbKOI MigTPUMKM colianbHUX
npoekTiB ldea Boost

launch of Idea Boost,

the mentorship program

for social projects

«Mpo.HaBuuku B Opgeci 3.0»
«Pro.Navichki 3.0» in Odesa

NiTHS WKosa 6isHec-
HaBu4ok Social
Entrepreneurship Camp
Social Entrepreneurship Camp —
Summer School of Business Skills

3aryck TpeTboro cesoHy
University Challenge
launch of the third season
of the University Challenge

npoekT SOIN School npo-
0OBXEHO Ha ABa POKM

nig HasBoto Sustainable
Development Lab

the SOIN School project was
extended for two years, called
Sustainable Development Lab

BigKPUTTA ABOX MPOCTOpPIB
B yHiBepcureTtax

opening two students spaces
at universities

npoekT English summer
camps 2017

y BoCbMU WKonax Ogecbkoi
o6nacrTi

English summer camps 2017
Project in 8 schools

of Odesa region

BigKpUTTS iHHOBAaLiNHO-

ro npoctopy Education
Transformation Lab

launch of the innovative space —
Education Transformation Lab

NiTHA Mepdiawkona ans
nignitkie

summer media school

for teenagers

OTPUMaHHA
Jlennuusbkoi npemii
winning the Leipzig Prize

CTBOPEHHSA ABOMOBHOIO ApYy-
KOBaHoOro riga 3
TEXHONOriyHux crapranis,
TPEeTiX MicUb i KyNbTyPHUX
npoekTiB Impact Guide
Odessa

creating a bilingual printing
guide for technology startups,
third places and cultural projects
Impact Guide Odessa
napTHEPCTBO 3 MiXXKHapPOAHOIO
nporpamMoto

e-peMokparii EGAP
partnership with the international
EGAP e-democracy program

npoBeaeHHs TabopiB Angd
nignitkie Z-Camp Ha 3MMo-
BUX Ta BECHAHUX KaHiKynax
organizing camps for teenagers
Z-Camp on winter and spring
holidays

iHKy6aToOp Y4YHIBCbKMUX MPOEK-
TiB GoCreate

«GoCreate» Incubator

for school students

dectuBans inen-2018
Ideas Festival-2018

npoekT English summer
camps 2016 y wecTu WwKonax
Opecbkoi o6nacTi

project of English Summer Camps
2016 in 6 schools in Odesa
region

Ha 3MiHy Social Camp npuii-
woB decTnBanb igen, AKnn
MW OpPraHi30BYEMO CMifIbHO
i3 The Aspen Institute Kyiv
Social Camp transformed into
Ideas Fest, which we organize
together with The Aspen
Institute Kyiv

neplun BceykpaiHCbKun
pPiTPIT ANA couianbHUX iHHO-
BaTtopiB Social Camp Retreat
the first All-Ukrainian Retreat for
Social Innovators

Hub Lab oTtpumaB ctatyc
Fabrication Laboratory,
odpiuinHO gony4YMBLIKCE A0
rno6anbHOi CNiIbHOTU TEXHO-
NorivyHnXx MamncrtepeHsb (y CBiTi
Taknx 1300, 3 AKNx

B YKpaiHi — wicTb)

Hub Lab received the status of
Fabrication Laboratory, officially
joining the global community of
technological workshops (1300 —
in the world, and 6 of them are in
Ukraine)

3anyck npodiNnakTukn npo-
ceciiHoro BUropaHHsa cepep
Buutenis «pynu npodecin-
HOro LacTa»

launch of the «Group of
Professional Happiness» on
preventing professional burnout
among teachers

npoBefeHHA «CnpoMoXx-
HocTi YeneHaxy» B parnoHax
Opecbkoi obnacrTi

carrying out the «Capacity
Challenge» in the municipalities
of Odesa region
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YW 3HAETE BU, LLO... ?

DO YOU KNOW THAT...?

10 ®AKTIB
MPO IMPACT HUB ODESSA

Impact Hub Odessa — eanHnin ykpain-
CbKnii Xab BCeCBiTHbOT Mepexi Impact
Hub, uneHamn akoi € 6nn3sbko 100
XabiB Ha M'ATU KOHTUHEHTAX.

10 FACTS
ABOUT IMPACT HUB ODESSA

Impact Hub Odessa is the only
Ukrainian hub of the Impact Hub
network worldwide, which is comprised
of about 100 hubs in five continents.

3anu Impact Hub Odessa Ha3BaHi Ha
yecTtb XabiB rnobanbHOI Mepexi,

AKi icHyBanu abo HUHI icHyoTb. Bu Mo-
xeTte nobysatu B «CieTni», «[enbCiHKi»,
«Magpwugi», kKAMcTepaami» Ta iHWmnX.

7

KoBOpKiHF, NekTopiii, aHTuKade,
KOHhepeHLU-cepBic, couianbHi

Ta 6i3Hec- NporpaMu i NPOEeKTn —
Tak, Bce ue Impact Hub Odessa.

Y Xab6i niobnate gaBat Ha3BU 06 €K-
TaMm. Tak, B MOXETe MO3HaNOMUTUCS i3
MikpoxBuiboBkot €soto B Underhub,
NOCYAOMMAHOIO MALLUMHOLO

Hapieto — egmHo0 Hagieo xocTa nitn
cKopile 4oA0MY B KiHLUI 3MiHU, @ TaKOX
3 HoyTByKamun Moynynykki, MoxaHom Ta
iHWKMW.

Y npocTtopi Impact Hub Odessa Bu
MOXeTe 3yCTPIiTM HaNncK Npo YUCTOTY
i nopsgok Big PosymHoi Ligini. Lle Bu-
rafiaHuii NnepcoHax, AKnin gae KOPUCHI
rnopaau BiABiAyBavyaM KOBOPKIHIY.
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The event spaces at Impact Hub
Odessa are named after the locations
where Impact Hubs operate or used

to operate in the past.
9

Coworking, lecture, anti-cafe,
conference service, social and
business programs and projects — yes,
Impact Hub Odessa includes all of this.

People in the Hub like to give names to
objects. Yes, you can get acquainted
with the microwave Eve in the
Underhub, the dishwasher Nadiya (that
stands for Hope) — the only hope for

a host to go home earlier in the end

of the shift, as well as with the laptops
Joulupukki, Johan and others.

In the space of Impact Hub Odessa you
can find messages about being clean
and tidy on behalf of the Conscious
Mold. This is a fictional character who
gives useful advice to visitors of the
coworking.



A — ancankniHr. Ha TpeTbomy noBepci
Xaby € KHMXXKOBA NoMuud, ika Kofmcb
6yna KOpnycoM posing, a TakoX CTONUK
Ta nydwu, 3pobrieHi 3 6apabaHiB npanb-
HUX MaLUWH. YCi Ui 06’ekTn iHTEP EPY
cTanu gpyrum XUTTAM 4158 NOKUHYTUX
npegmeris.

Ha apyromy nosepci Impact Hub
Odessa MOXHa 34aTh HENOTPIOGHWN
OAAr | TeKCTU/Mb A0 creuianbHoro
60Kcy marasuHy «1o6pobyTik». Pedyiy
XOPOLOMY CTaHi NigyTb Ha 6narofin-
HICTb, @ raH4yip’a — Ha NepepooKy.

U stands for Upcycling. On the third
floor of the Impact Hub there is

a bookshelf, which once was a piano
case, as well as a table and padded
stools, made from the washing
machines’ drums. The function of these
objects, once worn-out or broken, has
been re-imegined and they are now
cool interior objects.

On the second floor of Impact Hub
Odessa you can donate unnecessary
clothing and textiles by putting them
into special box of the Dobro Boutique
charity shop (that means ‘Kind
boutique’). Clothing in good condition
will be handed over for charity, and
rags for processing.

@@Q\\

N\

10

B Impact Hub Odessa npautoe
6ibnioTeka, HANOBHEHHSA SIKOT MOCTINHO
OHOB/IIOETLCSA OCTAHHIMU HOBMHKaMM

3 YCbOro CBIiTy couiasibHUX iHHOBaLii.
Y cepnHi 2018 mu 3anyctunu
ANCKyCinHun kny6 BookLab.

B Impact Hub Odessa He BaxnuBi
cTaTyc Ta nocaja, BaXx/vBi noau 1a
IXHA B3aemMopis Ha 61aro Micta Ta

3a414 PO3BUTKY. @

/

Mwu perynspHO NpoBOAMMO €KCKYPCil
HaLIWM NPOCTOPOM AN 0OX04mnx GinbLue
Ai3HaATUCA NPO AiANbHICTb

Impact Hub Odessa.
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There is a library in Impact Hub
Odessa, which is constantly renewed
with the most up-to-date books
about social innovation from all over
the world. In August 2018 we have
launched a discussion club BookLab.

Status and job position are not
accentuated in Impact Hub Odessa,
only people and their interaction
for the benefit of the city and

for development are.

We regularly conduct excursions all
over our space for those who want
to learn more about the activities
of Impact Hub Odessa.



Cwminueictb / Courage

POBUTU 3MIHW

KPALLE PA3OM

ITIS BETTER TO MAKE CHANGES TOGETHER

Yum Ginblie noaen 3anyyeHo oo 34in-
CHEHHA NO3UTUBHUX 3MiH, UMM Binblue
couianbHUX MPOEKTIB peani3yeTbCs, TUM
wsunawe Ui 3miHM BigbyBatoTbCs, a MicTo /
CyCniNbCTBO / KpaiHa NOMITHiLe po3Bu-
BalOTbCA.

The more people are involved in making
positive changes, the more social
projects are implemented, the faster
these changes take place, and the city /
society / country develops in a more
evident way.

OnekcaHap Cnascbkuid,
nigep Program Design Team

Oleksandr Slavsky,
Program Design Team Leader

Lllo npocTy noriky M1 BUKOPUCTOBYEMO
LoAaHA B po6OTi Ta NnaHyBaHHI Nnporpam.
Kepytoumnch Heto, OCUTb NPOCTO 3po-
3YMiTH, WO MOXHA pobuTu:

. 3any4daTtu WupLwi kona nogen ao
BTiINNIEHHSA coLUianbHMX 3MiH 3@ AOMO-
MO0 3aX0AiB, MPOMOHYIOUN M Ti Un
iHWi hopmaTu yyacTi, nigxoan, Temu;

+  3a0Xxo4yBaTu Noaen 4o po3pooku
HOBUX CoLjianbHMX MPOEKTIB
abo0 AiaNbHOCTI B yXKe aKTUBHUX
npoekTax;

. nigTPMMyBaTK couianibHi NPOEKTU Ha-
BYAHHAM i pecypcamu, 36inbLuyBaTh
IXHIO BUANMICTb, W06 BOHM MOTUBY-
Banu nogen.

BnacHe, ue B MmoxeTe no6aunTn B
pisnbHocTi Xaby. M Hamaraemocs 6ara-
TO PO3MNOBIAaTN NMPO OAECHKI, YKPATHCbKI
Ta 3aKOPAOHHI couianbHi NpoeKTn B
pi3HUX chepax. TakoX M1 CTBOPIOEMO
uinecnpssMoBaHi nporpamu 3 iHky6aLil,
[OMNoMaraeMo npoekTam, HaB4arun iX Ta
po6sa4M NOMITHUMU. Taknx NPOEKTIB 3a
HaLOO NIATPUMKOIO YTBOPMIOCH GinbLu
Hi>XX 300 3a n’aTb pokis. OKpiM TOro, Mu
NiATPUMYEMO AiANbHICTb BXE HAABHNX
opraHizauin i NpoekTiB, HaBYa4n naen
i 4aro4uu imM 3Mory npautoBaT B Hac, Npo-
BOAUTM 3axoau, po3nosigaTn npo cebe.
BTim, a1 ycBigomntoto, Wo AisnbHICTb
CNiNBbHOT, IKi NparHyTb 3miH, Morna 6
MaTun GiNbLUNA BNAMB Ha cuTyauito. Yomy
Tak He BiAOyBaeTbCA?

I3 ®PAITMEHTIB
NMOBYAYBATU
OAHE UINE

BisbmeMo 3a npuknag CTyAeHTCbKi
NMPOCTOpPKN: M1 JOMOMOI/IN CTBOPUTK B3,
a Kinbka iHWnX Bigkpuancsa 6e3 HaLol
yyacTi. 3a3BMYyan ue NpuMilLleHHs B
yHiBEpPCUTETI, e CTYAEHTM MaloTb 3MOry
OpraHi3oByBaTK 3aX0A4MN YM HaBITb UiNi
Kypcu, ki 6yayTb ANS HUX LikaBuMu i
KOPUCHMMM, MPOBOAMTU HYAC MiX napamu
abo nicnsa Hux, cninkysaTtuca. MNepnia
npocTip y Takomy chopmarti 6yB cTBOpE-
HWI B OQHOMY 3 YHiBepCcUTeTiB AeKinbka
POKiB TOMY i AOCi YCNILLHO NPaLoE.

3a 1rtoro mogento 6ynu BiAKPUTI iHLWI
NMPOCTOPU — XOPOLLUIA NPOEKT, AKNM
MO>XHa nuwaTtnuce. OgHak gnsa peanisauir
3MiH Bi HbOrO MOXHa B3ATK HabaraTo
6inblie, AKLLO:
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We use this simple logic every day when
we work and plan programs. Guided by
this logic, it’s easy to understand what
you can do:

. to involve wider circles of people
in implementing social changes
through events, offering them one
or another formats of participation,
approaches, topics;

« to encourage people to develop new
social projects or activities in already
existing projects;

. to support social projects with
training and resources, to increase
their visibility to motivate people.

Actually, this is what you can see in

Hub activities. We try to talk a lot about
Odesa, Ukrainian and foreign social
projects in various spheres. We also
create targeted incubation programs,
help projects, provide training and make
them visible. With our support, over 300
of such projects have been launched

in five years. In addition, we support
activities of already existing organizations
and projects, by providing training to
people and possibility to work with us, to
conduct events, to present their activities.
However, | realize that activities of
communities that seek changes could
have a greater impact on the situation.
Why does not this happen?

CREATING A WHOLE
FROM FRAGMENTS

Let’s take student spaces as an example:
we helped to create two of them,

and a few others opened without our
participation. Usually this is a university
room where students can organize
events or even entire courses that will
be interesting and useful for them,
spend time between classes or after
them, to communicate. The first space

in this format was created in one of the
universities a few years ago and still
works successfully. Following this model,
other spaces opened — a good project
to be proud of. However, to implement
changes, we can take much

more from it if:

«  this experience will be studied,
worked out and introduced into \



. Luen goceig 6yae gocnigxeHun,
ornpaubOBaHUN | BHECEHWI 0
METOANYOK Ta iIHCTPYKLiN (HACTKOBO
Tak i €);

. AOCBIA pO3rnsHyTb dOHAN, BULLI T
OEep>XaBHi opraHu;

. BULWIi NpuiiMyTb hOpMaT CTBOPEH-
HSA Ta NOTiKy pO6OTN CTYAEHTCbKUX
MPOCTOPIB (@ TAKOX 3a5y4YEeHHS
CTYAEHTIB i MapTHepIB) Ta i3 BAacHOI
iHiLiaTMBM CTBOPATL TaKi X caMi 4n
HaBiTb KpaLLi NPOCTOPU.

BisHec-iHky6aTop AN15 BUMYLLEHUX Ne-
peceneHuiB Ta BetepaHiB ATO, akuin mu
NPOBOAWNNY, AAB AyXe XOpOoLi pe3y/ibTa-
TV: 6inbL HiX 50 % yyacHuWKiIB, AKi Npon-
v iHkybartop, BigKpuan CBOIO CripaBy.
Hapasi Ham Bigomo nvwe Npo oanH BUNa-
OOK HeBAadi — YyCi iHWIi NpOeKTu npawo-
I0Tb | 4OCi, A€AKi 3 HUX HaBiTb 3MIHUINCS.
MoHapg 120 i3 Tux 300 NpoekTiB, CTBOPEH-
HA 9KUX MK nigtpumanu, — ue 6i3Hec. | He
npocTo 6i3Hec, a 6i3Hec i3 couianibHUM
CKNagHWKOM, Hanpwuknag, CnpaMoBaHui
Ha eKOHOMIYHY iHTerpadito Ta couiani-
3aUito BUMYLLEHNX nepecerneHuis. byno

6 norivyHo, AKOW Luen gocBig BUBYUIU,
onucanu n nepepanav iHWWUM opraHisa-
uism. Mn roTtoBi 4O UbOro M HaMaraeEmMocs
Le pobutn. bisHec-iHKy6aTopu YyacTo
CTBOPIOKOTb MiXkHapoaHi hoHaw. MogdibHi
nporpamu € B LeHTpax 3anHATOCTi Ta op-
raHax MiCLL,eBOro caMoBpPsAyBaHHSA, SK-0T
Opecbka Micbka paga. OctaHHIM Yacom
Lie TakoX pobuTb Gi3Hec.

MeHi cknagHO HaBiTb YyABUTU LUBUOKICTb
PO3BUTKY HALLOrO CyCMifIbCTBa, AKOU MU
mMacwTabyBann eheKTUBHI NPaKTUKK,
3aCTOCOBYIO4M IX B iHWKX Micuax. LLBua-
KiCTb PO3BUTKY Gi3HeECY, AKOWN Aep>XaBHi
LIEHTPY 3aNHATOCTI BMPOBaaXXyBasn
Halikpali mogeni 6isHec-iHKy6auil. 3MiHn
CTYOEHTCTBA, AKOW CTYAEeHTChbKi opraHisa-
LiT Ta NPOEeKTN OTPUMyBanun NiaTPUMKY Bif
agmiHictpauin 3BO. ¥YaBiTb, Ak 3MiHMNaca
6 YkpaiHa, 9Kkb1 opraHu MiCLLEBOro ca-
MOBPSAAYBaHHS BTiNMNMAM AOCBIA 3€/1eHO-
ro TeaTpy i B KOXXHOMY MiCTi 6yB Takui
BiOKPUTUA MangaH4unK.

KoxeH ycnilHWiA couianbHUIA NPOEKT i
KOXHa 3any4yeHa NtioanHa — e vacTka
3MiH. B Opeci Ta YkpaiHi 3aranom ix Te-
nep 6araTto, OgHaK HalloMy CyCninbCTBY
ayXe cknagHo nobyaysatu 3 hparMeHTiB
ofHe uine. Kpim 6a3oBux peyen (k-o1
AOBipa, CMINMBICTb NPOPO6GAATK cTpaTerii

methodologies and instructions
(partially it has been done so);

«  experience will be considered by
funds, universities and state bodies;

. universities will adopt the format
of creation and logic of activities
of students’ spaces (as well as
involvement of students and
partners) and will create the same
or even better spaces on their own
initiative.

The business incubator for internally
displaced persons (IDP) and ATO
veterans, conducted by Hub, have
provided very good results: more than
50% of the incubator participants started
their business. To date, we are aware
of only one case of failure — all other
projects still work, and some have even
been changed. Over 120 out of 300
projects that we have supported are
businesses. And not just businesses,
but with a social component, aimed, for
example, at IDPs economic integration
and socialization. It would be logical if
this experience was studied, described
and handed over to other organizations.
We are ready for this and try to do this.
Business incubators are often initiated
by international funds. Similar programs
are available at employment centers and
local self-government bodies, such as
Odesa City Council. Recently, business
does like this as well.

| find it difficult to even imagine how
fast our society would develop if we
multiplicated effective practices and
applied them in other places. How fast
business would develop if the state
employment centers introduced the best
models of business incubation. How
students environment would change
for better if student organizations and
projects received support from their
universities’ administrations. Imagine
how Ukraine would change if the local
government implemented the Green
Theater experience and each city had
such an open public space.

Each successful social project and every
person involved is part of changes.
There are lots of them now in Odesa

and Ukraine, but it’s very difficult for our
society to create a whole from fragments.
In addition to basic things (such as trust,
courage to develop strategies and act,
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Ta [igTn, NapTHEPCTBO, CNiBApaLd), Ham
He BMCTa4ya€ PO3yMiHHS, AK Lie BCe
MOBWHHO Big6yBaTMCS. 3pPO3yMiTH

i BTIIMTN — OCb HaLl HaCTyMHWI
BENTUKNIN KPOK.

Mu MaeMO HaBUYUTUCS KOOPAUHYBATH
3YCUNNKA: HE KOHKYPYBAaTW, @ B3AEMOAIATH
3aBASKM CTpaTeriaMm, CnilbHUMK 3i cTpa-
TEriaMmn He nuLle couianbHUX i FpomMag-
CbKMX aKTUBICTIB, a 1 POHAIB, OpraHiB
MiCLLeBOro camoBpsayBaHHS, 6isHecy,
aep>xaBu.

Mu, Impact Hub Odessa, Ta akTuBicTK 3a-
rasioM MOXeMO reHepyBaTtu AieBi Moaeni,
3acTOCOBYBATU Pe3y/IbTaTUBHI NPaKTUKMN.
OpHak macwTabyBaTu X HaM CKIagHo,

a IHKO/IM HaBITb Lile HEMOX/IMBO 6€e3
3anyyYeHHsa gep>kaBu, BENNKOro 6isHecy
Ta choHaiB.

OKpiM UiHHOCTEN’, NPO AKi 9 N1caB BuLLe,
y TakKux cTpaTterigax Ham 6yayTb BaXnu-
BUMMU:

. crieuianisauis, TOMy WO KOXHOro o
CTBOPEHHSA MPOEKTIB HE 3any4uLL.
XTOCb NOBMHEH AomnomaraTtn B pos3-
pobLui NPOEKTIB, XTOCb — aHanisyBa-
TV M ONUCYBAaTWU HaMKpaLli NPaKTUKW,
XTOCb — MOMNyNAPU3yBaTH X, @ XTOCb
— gonomaraTu gepxasi n 6i3Hecy
3HaxXoAMUTU LWNAX A0 aKTUBICTIB;

«  cniBnpaud 3 AepXaBoto, opraHamu
MiCLLeBOro caMoBpsaAyBaHHS Ta
BENUKNM BisHecoM. Hanpuknag,
Impact Hub Odessa moxe npoBecTtu
00 TPbOX UMKNIB B6i3Hec-iHKybaLil Ha
pik i nnwe B Ogeci. binbw wmnpoke
BMNPOBAaAXXEHHSA MOX/IMBE NnLLe
3yCUNNAMnN gepxasm, 3a NiGTPUMKHK
oHaiB i BizHecy.

LLinax 4o uboro oAuH: CiCTu 3a cTin i
noyaTy AOMOBAATUCA NPO chinbHe. Mu-ot
rOTOBI, TOX PO3UiHIONTE Le 9K 3anpo-
LIEeHHS :)

partnership, and cooperation), we lack
understanding of how this should happen.
To understand and put into action — that’s
our next big step.

We must learn to coordinate our efforts:
not to compete, but to collaborate
through strategies that are shared not
only by social and public activists, but
also by foundations, local governments,
businesses, and the state.

We, Impact Hub Odessa, and activists in
general, can develop effective models
and apply good practices. However,

it is difficult to multiplicate them, and
sometimes this is even impossible
without involvement of the state, large
businesses and funds.

In addition to the above-mentioned
values, the following strategies will be
important to us:

. specialization, because not everyone
can be engaged into creation of
projects. Someone should help in
project development, someone - to
analyze and describe best practices,
someone — to promote them, and
someone — to help the state and
business find the way to activists;

. cooperation with the state, local
self-government bodies and large
business. For example, Impact Hub
Odessa can hold up to three cycles
of business incubation during one
year and only in Odesa. A large-scale
implementation is possible only by
efforts of the state, with the support
of funds and business.

There is one and only way to this: to

sit down together and start negotiating
about mutually important things. We are
ready, so recognize it as an invitation :)
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AK 3SMIHUBCA IMPACT HUB ODESSA

3A 5 POKIB?

HOW HAS IMPACT HUB ODESSA CHANGED OVER 5 YEARS?

pesngeHtn y 2018
residents in 2018
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KOMepLiiiHi  couianbHi 10 OOO

2013

\Z@ 1noeepx 352,6 M2
1 floor

)

T

KOMaHpa 3pocna B 20 pasie:
Bia 3 ntogen y 2013
[o 64y 2018 ,’K

OMnnoMaTu4HMX generadin

i3 Himeuunnn, Weeuir, CLLA,
®paHuii, BenukobpuTtaHii, Higep-
nangis, Hopgerii, ABcTpii, benbrii
Ta KaHagu

X

157,2

noAin Ha micaub
Ha BCix noBepxax
events per month
on all floors

21

commercial  social

KinbkicTb HanpsiMKiB:

KYNbTYPHO-OCBITHIA nekTopin Hub BitanbHi,

6i3HecC Ta KpeaTMBHa EKOHOMIKaA,
mMonogpb, ypbaHicTuka, OcCBiTa,
couiarnbHe niANPUEMHULTBO,

megianporpamu Ta ForshMag, Hub Lab

2018

4 noeepxu 1290,9 m?
4 floors

the team has grown 20 times:
from 3 people in 2013
to 64 in 2018 T

diplomatic delegations

from Germany, Sweden,

the USA, France, the UK,

the Netherlands, Norway, Austria,
Belgium and Canada

205 <300
KinbKicTb MeMbepiB NpoeKTiB

number of members projects
nignucHuKIB subscribers

LLIO LiKaBNATbCA couianb- who are interested
HVMMU iHHOBALIAMM Ta in social innovation
OTPUMYIOTb PEerynapHy and receive a regular
TEMaTUYHy PO3CUIIKY Bif newsletter from Impact
Impact Hub Odessa Hub Odessa

Number of lines of activities:
Hub Living Room — cultur and education lecture hall,

business and creative economy,
youth, urban science,
education, social entrepreneurship,

media programs and ForshMag, Hub Lab

24

;%c
;%e

IMPACT HUB ODESSA
SCEPEAWHMU

IMPACT HUB ODESSA FROM INSIDE

IMPACT

41¥]:} Odessa

CORE TEAM

HUB LIVINGROOM

TEAM TECH&SERVICE TEAM
EDUCATION
TRANSFORMATION
HUB LAB LAB

COMMUNITY TEAM FINANCE TEAM

COMMUNICATION PROGRAM
TEAM DESIGN TEAM:

Impact Hub Business

Social Entrepreneurship
Development

Media Projects

ForshMag

Impact Hub Ambassadors
Urban Development Programs

RENT SERVICE TEAM
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COLLIANIBHE MIATPUEMHULTBO

SOCIAL ENTREPRENEURSHIP

LIMkn ocBiTHiIX 3axoAiB, CMPAMOBaHNX Ha
NPOMOLI0 couianbHOro NignpMeEMHMUTBA
B YKpaiHi. Pik 3acHyBaHHA: 2015.

SOIN SCHOOL

A number of educational activities aimed
at promoting social entrepreneurship in
Ukraine. Year of foundation: 2015.

£108-510¢

—— 810¢

OCBITHIA NpoOeKT ana couianbHUX nia-
NPUEMLUIB, peanizoBaHuin 3a hiHaHCOBOI
nigTpumkn M3C HimeyumnHu.

Educational project for social
entrepreneurs, implemented with
the financial support of the Ministry
of Foreign Affairs of Germany.

200

y4acHUKIB

participants

HaB4Yanucsa y 6 mictax

YKpaiHu Ha perioHanbHUX
ceMiHapax

studied at regional seminars in 6
cities of Ukraine

2

nois3gku ans o6MiHy

poceigom y bepniHi
experience exchange
visits in Berlin

napTHepu
partners

15

YKpPaiHCbKNX NPOEKTIB
Ukrainian projects

AoNny4ynnnca Ao akcesnepartopa
SOIN School

joined the SOIN School accelerator
program

y4acTb Y MiXXKHapoAHUX

3axoaax

participation

in international events

Social Innovation Forum in Minsk
and RuhrSummit in Dortmund

Dekabristen e.V., Impact Hub
Moscow, Impact Hub Berlin, kpaya-
aHanHroBi nnatgopmu planeta.ru,
talaka.by, CninbHOKOLWT, KOBOPKIHF
«Yaconucy», 6inopycbko-6enbriicbka
acouiauia «O[lb bptoccenb».

Dekabristen e.V., Impact Hub
Moscow, Impact Hub Berlin,
crowdfunding platforms planeta.ru,
talaka.by, Spilnokosht, coworking
Chasopys, ODB Brussels (Belarusian-
Belgian Association).

MPOEKT NpoaoB>XeHOo
Ha 2 pokKu nig Ha3Bo
Sustainable Development Lab.

the project

N
has been extended -
for 2 years under the name P

Sustainable Development Lab.

26

ACCELERATE 2030

[Nporpama ansa couianbHUX NIANPUEMLIB, The Social Entrepreneurs
iHiuinoBaHa Impact Hub Geneva Program, initiated by Impact
Ta UNDP. 2017 pik. Hub Geneva and UNDP. 2017

25 5

couianbHux 6i3HeciB i3 HUX NPOULINUN NITYNHI

social businesses 5 of them participated at pitching
noganucs Big YkpaiHu Ta Npes3eHTyBanu ceoi igel
applied from Ukraine and presented their ideas

The Rainbow Ecosystem project,
SIKUA Mun Bigi6panu Ha Accelerate 2030, 3anpocunu
no nporpamu 2018 poky

which we chose for the Accelerate 2030, was
invited to participate in 2018 Program

IDEA BOOST

lMporpama MEHTOPCLKOT NiATPUMKN Program of mentoring of social

couianbHux npoekTiB. 2017 pik. projects. 2017
y4yacHUKiIB yYaCHUKIB Habopwu
participants participants enrollments
OoTpUManun MEHTOPCbKY nifa- oTpumanu npodeciiHy

TpuMKy Impact Hub Odessa KOHCynbTauito

gained mentoring support were consulted by

from Impact Hub Odessa professionals

SOCIAL ENTREPRENEURSHIP CAMP-SUMMER
BUSINESS SCHOOL

(4epBeHb, 2018) (June 2018)

40 16

y4yacHUKIiB  MicT

participants Ukrainian cities
OHiB TpeHepiB
days coaches
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HUB BITAJIbHA

HUB LIVING ROOM

YPBAHICTUKA

URBAN DEVELOPMENT

BaoeHb — BiAKPUTUIA KOBOPKIHT, Open coworking — during the day — Linkn 3axogais, NpncBaYeHUX A series of events dedicated
a BBe4yepi — MargaHunk ansa KynbTyp- hours, and a platform for cultural and TeMi po3BuTky mict. 2016. to urban development. 2016.
HO-OCBITHIX nogin. [ata Biakputta: 2013. educational events — in the evening.
* MICbKWUU KJ1Yb MavgaHuuk gns gianory wono A platform for dialogue on the
. . «CTPATElNA—2050» 03BUTKY MiCTa MiX NnpeacTaBHuKa-  city development between the
NITEPATYPA 6ionoris YXUBOMNMUEC P Y PeRs Y b een
«STRATEGY-2050» MW rPOMaASAHCbKOr o CyCnifbCcTBa, representatives of civil society,
apx iTEeKT ypa KIHEMATOIPA® OISBNKA CITY DISCUSSION CLUB 6i3Hecy Ta MiCbKOT Baau. business and city authorities.
[Harta 3anycky: nuctonag 2016. Launch date: November 2016.
MY3UKA XIMI5 teatp MO 4 OP O X I

ACTPOHOMISA ®I/TOCODIA XXYPHANICTUKA
®OTOrPA®IA 1GTORIS AN3ANH OQECHUKA 120 52 16 napTHepy

. .. niogen y cninbHoTi cniikepm 3ycTpiven . . -
DOGOTOTGXH IKa |HTeI'IeKTyal'I bHI Irpl/l a community of 120 people speakers meetings 4C|ty’ CANactions, Prague Civic Center
X r---------------"----- " HEPEJ\AOFA _ KoHKypC HOBaATOPCbKMX Competition of innovative projects
| Literature Biology Painting Architecture : B NENMLUN3bKIUN MPOEKTIB Ta METOAUK and methods of integrated
236 | Cinema Physics Music Chemistry ! MPEMII 2017 iHTErpoBaHOro PO3BUTKY MicTa. development of the city.
. . .  Theater Travelling Astronomy | WIN IN THE LEIPZIG
KHM)KOK y-6|6ﬂIOTeL|,I I Philosophy Journalism Photography I AWARD 2017 L . L .
books in the library ' History Design History of Odesa I 12 500 € Ha peBiTanisauito for revitalization of 1 yard in
| Robotics Intellectual games : 1 ABOPY B cnanbHOMy the outer lying residential
I I paroHi Ogecu district of Odesa

17

NMOCTIMHUX cnikepiB «CMPOMOXHOCTI YENEHOX»
regular speakers «THE CAPACITY CHALLENGE»

lNporpama akTuBi3auii cninbHOT Community Activation
1062 y panoHax Ogecbkoi 061acTi. Program in Odesa region.

Jlotuii-uepBeHb 2018. February-June 2018.
3axoam 3a 5 pokiB

events within 5 years

5 12

micsauis npoeKTiB
months projects

29
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Mporpama niaTpuMKK iHiLiaTUBHUX The Support Program of proactive
CTYAEHTIB B YHiBEpCUTETaX. students at universities.
[arta 3anycky: 2016. Launch date: 2016.

TpeHiHroBuUi LeHTp Ana nedaroris 1a Training center for teachers and the 80 2

iHKy6aTop OCBITHIX NPOEKTIB. incubator for educational projects.

Hata 3anycky: rpyaeHb 2017. Launch date: December 2017. ambacagopis CTyAeHTCbKi npocTopu
ambassadors (Ecoprostir, «Ckpenka»)

100 5

iBeHTIB (0N BUMTENniB niogen y kKomaHai
Ta 6aTbkKiB) team members

events
(for teachers and parents)

17 50 4500+

naptHepis BUNYCKHWKIB NporpaM  BiABiAgyBadiB
partners graduates of programs visitors

250

AKTUBHUX y‘-IaCHVIKiB

CniZIbHOTH
active community
members

25

KiNbKiCTb LWKif, 3 KOTPU-

MM MU NpauroBain
number of schools
we worked with

2

KeMnu gn«a nignitkie
Ha 3UMOBMUX Ta BECHAHUX
kaHikynax 2018 poky

camps for teens on winter and
spring holidays in 2018

75

NPOEKTIB, L0 OTPUManu
nigTpMMKy
projects received support

student programs (Ecoprostir, «Skrepka»)

UNIVERSITY CHALLENGE

Y4acCHUKM CTBOPIOIOTb MPOEKTH, META Participants create projects aimed
AKUX — NOKpPAaLLMTU CBill yHiBepcuTeT. at improving their university.
[arta 3anycky: 2017 Launch date: 2017.

3 124 8 19

Ce30HU CTYAEHTH YHiBepcureTiB NpoeKTiB

seasons & Buknapauyi universities projects
students &teachers

SMARTMART

cninebHo 3 Kapitac Opgeca YKL together with Caritas Odessa UGCC
BepeszeHb, 2018 March, 2018

16 124 300

nekuin Big cTyaeHTIB cnikepis y4YacHuKiB
cTyaeHTam speakers participants
lectures delivered

by students to students

158 1000

OCBITHiX 3axofiB B yHiBepcuteTax CTyAeHTiB
educational events at universities students

PerynspHi 3yctpidi — Speaking Club Ta iHTenekTyanbHi irpm
ans crypeHTiB «papiym»

Regular meetings — Speaking Club and intellectual games
for students «Grarium»

31
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IMPACT HUB BUSINESS

Hanpsamok y gianeHocTi Impact Hub
Odessa, HaLineHnn Ha PO3BUTOK i KOH-
conigauito 6isHec-cninbHOTN Ogecw.

Activity area of Impact Hub Odessa,
aimed at the development and
consolidation of Odesa business

[aTta 3anycky: 2016. community.
Launch date: 2016 -~
3000 gifsncv;;n}(u“xia 2’5 3axopiB Womicsaus H; GisHec- B I 3 H Ec B I H Ky BATO P « H 0 B M M B Iﬂ. ." I K»
subscrbers bLiineas avents per month within 2 years «NEW COUNTDOWN> BUSINESS INCUBATOR

to the newsletter
OpawvH i3 npoekTiB Impact Hub Odessa,
po3snoyaBca y 2015 poui. MeTa

One of the projects of Impact Hub
Odessa, was launched in 2015.

npoeKTy — couianizauia Ta aganrtauia The goal of the project is Socialization
nepeceneHuiB 3i cxoay YkpaiHu and adaptation of the emigrees from

Ta KpuMy LWAFXOM AOMOMOrM y CTBOPEHHI Eastern Ukraine and Crimea by providing
Ta PO3BUTKY B/1aCHOro 6i3Hecy. help to start and develop their own

Y 2016 poui go y4acti gony4unucs businesses. In 2016, veterans of ATO

K P EAT M B H I I H ﬂyc T P I I BeTepaHun ATO. (military conflict in Eastern Ukraine)

CREATIVE INDUSTRIES joined the project.
1 712 217 131 41

aKcenepa:rop ' 1 ) 4 pokyc-rpynu — 150 oci6 — nopanu 3asBKM nponwnmn Hanucanu oTpumanu
Ans AUsanHepls p‘ocmp‘erHﬂ. Opecbka Ta YepHiBeLbka obnacti, MongoBa Ha yqaCT? HaE,'anHH Ta 3,'_'")(}4“""” rPaHT Ha 3a-
oafary cepneHb I'IPeFICTaBHVIIfIB 5 FAMGMHHMX iHTEpB'Io Y NPOEKTi y 6i3Hec- cBoi 6i3Hec- ranbHy cymy
2016 poky — KpeaTUBHUX IHOYCTPIN iHKy6aTopi NpoeKTn 2,1 MNIH rpH

9 npoekTiB research of creative 4 focus groups — 150 peopl'e _ . applied obtained training drafted and received a grant
accelerator for clothing industries’ Mgldova, O.desa.and Chernivtsi regions for participation in the business presented their for the total
designers in August representatives 5 in-depth interviews in the project incubator business projects amount of

2016 — 9 projects 2.1 million UAH

yepseHb 2018 45 yyacHuKis YyYaCcHHUKIB, IKi NPONLLIN HaBYaHHS B 6i3Hec-iHKy6aTopi,

LWIKONa ANA KyNbTYPHUX i3 MonpgoBu, Ogecbkoi a{1e He OTpUManu rpaHrT, .Bce. Of[HO BiAKPWNKY BNacHWUi

Ta KpPeaTMBHUX NPOEKTIB Ta HYepHiseubkoi o6nacren o O/ GisHec B OnecbKoMy perioHi.

iggso%?;?cultural and 4O?:I partlcm()jag';]s frqm Moldgva, o of the participants who were trained in the business
esaan ernivisi regions incubator but did not receive a grant, still started their own

creative projects

business in Odesa region.

Tpun Poku 6i3Hec-iHky6aTop «HoBwuiA Business incubator «Noviy Vidlik» has
BiAMiK» NiATPMMYBaB MiXHapoaHun oHA been supporting the international fund
«BigpooxeHHs», y 2017 poui gony4n- «Vidrodzhennya» for three years. Partners
nnca napTHepu 3 6narofinHoro oHay from the charitable fund «Caritas Odesa
«Kapitac Ogeca ¥YIKL». UGCC» joined the support in 2017.

CREATIVE MORNING

nob6anbHa Mepexa 6€3KOLTOBHNX
CHiJaHKIB-NeKUin Ana KpeaTuBHNX
ntogein. data 3anycky B Opeci: 2017.

A global network of free lectures in the
breakfast format for creative people.
Launch date in Odesa: 2017.

188 micT 3 MmicTa 14

Yy BCbOMY CBiTi B YKpaiHi WwomicauHux nopain B Ogeci
188 cities 3 cities 14 monthly
all over the world in Ukraine events in Odesa
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FORSHMAG.ME

IHTepHeT-XypHan Npo couianbHi Internet magazine about social
Ta KynbTypHi iHiuiaTnBn Opecw. and cultural initiatives of Odesa.
[Jata 3anycky: nuneHs 2016. Launch date: July 2016.

5 > 3500 20 000

<250

niogen

BigBiganu Hawi 3axoaun
people

attended our events

15

TPEHIHriB

ONs rpoMagsaHCbKUX
XypHanicTiB y Opeci
Ta OpecbkKit o6nacri,
XepcoHi Ta Mukonaesi

training

events for civilian
journalists in Odesa
and Odesa region,
Kherson and Mykolaiv

niopen nignUCHUKIB B couMepexax Bi3UTIB Ha MicAaUb

y komaHpl followers on social media visits per month

people

in the team )

penakTop roauHu 45 aBTOpPIB 3a 4Yac iCHYBaHHSA
editor peAaryBaHHsA authors during the existence

hours of editing

<400 8

nybnikauin cTaxepiB

publications (Oneca Ta Jlb8i6)

trainees (Odesa
and Lviv)

co @creacityod

CTBOPWUW TeSIerpam-KaHars i3 noLuyky
poO6OTH AN KPeaTUBHUX Ntoael

201

NnapTHEPCTB 3 YKPAIHCbKNUMM
dectnBanamm (Ogeca Ta KuiB)

MELIAOCBITA
MEDIA PROJECTS

Linkn 3axoaiB y cpepi megiarpaMOTHOCTI
Ta rpomMagsHCbKOol XypHanictuku. 2016.

BCEYKPAIHCbKA MPOIPA-
MA «9 — TPOMAOAHCbKUA
XXYPHANICT»

Y naptHepcTBi 3 DW Akademie.
[Hara: 2016.

24 28T6

POKM iHcpopmauii
cepepHin BiK gigabytes
aBTopiB of information
years old

authors’ average

age

a telegram-channel to search jobs
for creative people was created

partnerships with Ukrainian festivals
(Odesa and Kyiv)

A series of events in the field of media
literacy and civil journalism. 2016.

ALL-UKRAINIAN PROGRAM
«| AM A CIVIL JOURNALIST»

In partnership with
the DW Academy. 2016.

34

1 MepiaxakaToH

019 HOBUX NPOEKTIB

i 1 MegiamariictepHs
ONs HAassBHUX MPOEKTIB
y Opeci

1 Media hackathon

for new projects

and 1 Media workshop
for existing projects

in Odesa

MPOrPAMA MEDIA

3 MEOIATPAMOTHOCTI LITERACY PROGRAM
3a NiATPUMKK «Y-Meqia», with the support of «<U-Media»,
Internews B YkpaiHi. 2017. Internews in Ukraine. 2017.

2 40

NiTHIX MeaialKonmn y4acHUKiB
ona nignitkie participants
(Apums i Opgeca)

Summer 12'17

Media Schools BiK y4acHUKIB
for teenagers

age of participants
(Artsyz and Odesa) 9 P P

8

XKYPHanNicTCbKnx
Martepianis

journalistic materials

4 nekuil Ha Temu:

Ki6epOyniHr, rpoMagsHCcbKa XypHanicTmka,
haKTUeKiHr, TONePaHTHICTb Y Meaia

onsa 150 oci6

4 lectures on topics:
cyberbullying, civil journalism,
fact checking, media tolerance
for 150 people

4

nekrtopa
lecturers

2

MeHTOpMn
mentors

1

Bigeo
video
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3BUYKA CIAATHU B KOJIO

HABIT OF SITTING IN A CIRCLE

Yepes cneundiky MO€EN poboTH A 4acTo
AyMmato npo cTinbui. lapma ue nutaHHA
6araTbOM 30a€TbCA HE3HauYyLWMM. Kpu-
NOB 3i CBOIM «TOX SK CiaTu — CBapKu
MapHi» 3ycTpiB 61 B MOIh 0CcObi 3aTATOro
aHTaroHicra.

Due to the specifics of my work, | often
think about chairs. For no good reason,
many people consider this question as
insignificant. Russian poet of XIX century,
Ivan Krylov with a quote «<However much
you change positions, you’ll never make
musicians!»

«Came Te, K BM ciga€eTe, BU3HaYvaE
XapakTep Ballol KOMyHikalil Ta, 3peLu-
TOtO, 6e3nocepeaHbO BNIMBAE Ha 1T
pesynbTaT», — OCb O noyysB 6u 6an-
Kap, 9k6bu 3anwoB y rocTi B Impact Hub
Odessa. OcTaHHiM YacoMm noyana NoBUTH
cebe Ha BiguyTTi AUCKOMMDOPTY, KON

Ha 3ycTpivyax komaHam Xaby abo 311
y4yacTio 3 TUX abo iHWKX NPUYKH Biaby-
BAETbCHA KPUTOBCbKE «MOBaXHO Cinun B
pag». HesatuwHo He 6a4nTn o4vel BCix
NPUCYTHIX. He3aTnWHO cmaitm o Korocbh
cnuHoto. 3’aBNF€ETbCS HecBigome ba-
XKaHHSA PO3AaTH OTOYEHHIO MO MNPUrOPLL
Cy6’eKTHOCTI. TOMY LLO 3BUYHNUIA chopmaT
Hawwnx 3ycTpiven — ue kono. LLloTnxHeBi
NeTyyYKn — Koso, WOMICAYHI nnaHep-

KN — Kono. HaBiTb Konn cninkyBaHHA
NpoxoanTb B YaTi abo NoLUTO, B MOIN
rofl0Bi M1 NPOAOBXYEMO CUAITU B KOSI.

| ue, 9K BN pO3yMi€ETe, BXXE 30BCIiM He
npo cTinbLi, IBaHe AHgpinoBuyy. Lle npo
npUpoAy B3aEMWUH i NPO METOAM MPUAHAT-
TS pilleHb.

//

O

O

from his famous poem, would meet an
utter antagonist in my face. If the famous
storyteller happened to pop in Impact
Hub Odessa, he would hear the following
words «Just the way you sit, defines

the nature of your communication and,
ultimately, has a direct influence on

its outcome». Recently | start catching
myself that | feel uncomfortable at

those meetings of Hub team or with its
participation, when for some reason,
precisely according to Krylov, people
«seriously sit down in a rows. | feel
uncomfortable not to see eyes of all
present people. | feel uncomfortable

to sit with my back to someone. There

is an unconscious desire to distribute
everyone present a handful of
subjectivity. Because the usual format of
our meetings is a circle. Weekly working
briefings take place in a circle, monthly
staff meetings — a circle. Even when
communication takes place in chat or via
e-mails, in my head we continue to sit

in a circle. And this, as you understand,
dear Mr Krylov, is not about chairs at all.
This is about nature of relationships and
decision making methods.

Onia PomaHoBCbKa,
KOOPANHATOPKA KOMAHAMN
xocriB Impact Hub Odessa,
KOOPANHATOPKA KOMAHAMN

Yuliya Romanovska,
coordinator of host team in
Impact Hub Odessa, coordinator
of Hub Living Room team,

Hub BitaneHi, cniB3acHoBHuYsi  co-founder of Impact Hub

Impact Hub Odessa

OcHOBHI NpMHUMNK 6ipto30BMX OpraHisauin 3a ®pepgepikom Jlany:
Basic principles of teal organizations by Frederic Laloux:

1. CamoopraHizauia — Big «nipamign»

[0 «Mmepexir, Bif XOPCTKOI iepapxil nig «network», from rigid hierarchy controlled by
KOHTPO/1IEM KEepPIiBHUKA A0 po3nogifieHol the head to distributed structure and work in
CTPYKTYpu Ta po60OTi B KOMaHAax. teams.

2. UinicHicte — cniBpOGITHUKM cripuiima- Integrity — employees are perceived
IOTbCS IK OCOBUCTOCTI, @ HE AK PECYpCU. as individuals, not as resources. Job
Po6oui 3aBgaHHA po3noginatoTbea nig assignments are adjusted to people, and not
NOANHY, @ He HaBMakKu. vice versa.

3. EBonwuiiHa MeTta — Micia opraHisauii Evolutionary goal — the organization’s
He HaB’sA3aHa «3BepXy» i He BUK/NKAE mission is not imposed «from above» and
BigTOpPrHeHH4. BoHa eBoOMOUIOHYE pa- does not cause rejection. It evolves together
30M i3 opraHisadui€to, i Noam 3BipATLCA with the organization, and people refer to it
pa3oM i3 Heto, KoM NOTPIOGHO NPUNHATU when it comes to decision making at work.

pilLEHHS B pOBOTI.

[Ansa cyyacHWX BUKMKIB NtOAN MOBUHHI OYTU FHYUYKUMM | MAKCUMaribHO BUKOPUCTOBYBATW CBOT
CUNbHI CTOPOHK. A 3po6UTK Le 3a TpaamnUiiHol iepapxii HabaraTo cknagHiwe, aHix y 6ipto30Bin

opraHisauil.

Modern reality challenges people to be flexible and make the most of their strengths. And to do
this in the traditional hierarchy is much more complicated than in a teal organization.

Self-organization — from a «pyramid» to a
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BIPKO30OBI
EKCMNEPUMEHTU

Halictapiwa B Xabi ropu3oHTanbHa
npakKTukKa ynpaBniHHA 3 BiOMUX MEHI —
e apT-meHeaXmeHT Hub BitanbHi.

3 2015 poky 4oTMpu 0cobm rosocyBaH-
HAM BM3Ha4yaloTb HANOBHEHHSA KYbTyp-
HO-OCBITHBOIO NEKTOPIt0. 3a XOAHO
NOANHOIO He 3aKpinseHe NpaBo Ha
BWU3HaYanbHe cnoso. Lle TarHe 3a co6oto
AesAKi BTpaTW y WBMAKOCTI, ane 3aBAsKM
KOMGiHaUil HOTUPbLOX Pi3HUX 6eKrpayHaiB
i eKcnepTM3 MM OAHO3HAYHO BUIPAE-

MO B SIKOCTi. 3BMYaliHO, TpannstoTbCcsa
cynepeykun 3 Nnpueoay PisHUX Micub i3
6naxeHHoro ABryctuHa, ane Harbinbla
cKnagHicTb — chopmystoBaTt BianoBiab
Ha NUTaHHSA «FK Le BN He Xo4eTe Nnek-
Lito NPO MyxoMopu B TBOPYOCTI Irops
CuHenyneHka? XT0 y Bac gnpektop? 93
HMM gomoBntocs!»

LLle oauH noniroH ansg 6ipo30BUX
EKCMEPUMEHTIB — XOCTUHI. Ha CborogHi
kKomaHpaa xocTtiB Impact Hub Odessa — 23
0cobu, AKi 3yCcTpivaloTb BAC Ha HOTUPbOX
noBepxax 3paHKy A0 Houi Malixe 365 aHi
Ha pik. KoopauHyoTb po6OoTY LWiCTb CTap-
LINX XOCTIB, LLOMICAYHI pobouYi 3ycTpiyi
BiAKpUTI ANa BigBiAyBaHHA. 3aranbHi
Ba>/IMBIi MUTAHHSA NPUAMAOTbCA Ha 3Yy-
CTpivax KoserianbHo. binblicte onepa-
TUBHUX PillEHb 3aNMLWAaTbLCA Ha PO3Cya
XOCTa Ha 3MiHi.

LLlomicausa xocTn NnpoxoaaTb OUiHKY
AKOCTi po60TK. XO4a 3aMiCTb AiecnoBa
«MPOXOAATE» MOXHa 6y/10 6 BXUTU CNOBO
«MPOBOAATEY, OCKISIbKN KOXEH OLHIOE
KOXHOro, 30kpeMa i cebe. Takox B
OnNuTyBaHHi 6epyTb y4acTb NPeacTaBHUKK
iHWKMX KOMaHA Xaby: XTO NOCTIAHO, XTO 3@
MPUHLKXNOM poTauil.

Y 4yepBHi Le Moxe ByTn Byxrantep, a

B CEPnHi — NpubunpanbHuLUb. ¥YCboro
HanpwuKiHUi Micausa XOCT OTpUMye 61n3b-
ko 30 ouiHOK 3a TpbOMa KaTeropisamm
(4iTKiCTb BUKOHAHHS 3a4ay, 3a1yyYeHicCTb,
KOMMOPTHICTb KOMYHiKaLliT), 3 AKX BUBO-
ANTbCA cepeHin 6an. MNMoTim pesynbTatn
Micsua 06roBopOTECA Ha 360pax, B
AKUX 6epyTb y4acTb 9K XOCTU, TaK i npea-
CTaBHWKM iHWNX KOMaHA Xaby.

TEAL
EXPERIMENTS

The oldest horizontal management
practice in Hub that | know is art
management of Hub Living Room. Since
2015, four people decide by voting on
content of the cultural and educational
lecture hall. No person has the final
decision right. It slows down the process
a bit, but thanks to the combination of
four different backgrounds and expertise,
we can provide better quality. Of course,
we can argue regarding various places
from blessed Augustine, but the most
difficult thing is to formulate an answer
to the question «Why don’t you want a
lecture about fly agarics in work of Igor
Synypupenko Who is your director?

I will negotiate with him!»

Hosting is another field for teal
experiments. Today, the host team of
Impact Hub Odessa comprises 23 people
who welcome you on the four floors from
morning to night almost 365 days a year.
Six senior hosts coordinate work,
monthly working meetings are open

to visit. General important issues are
taken collegially at meetings. Most of
operational decisions are to be taken by
a host on duty.

Every month, quality of hosts’
performance is assessed. Or | would
rather say hosts assess quality of

their performance, because everyone
evaluates everyone, including himself
or herself. Also representatives of other
teams in Hub take part in assessment:
someone on a regular, someone on a
rotation basis.

In June, this can be an accountant, and
in August — a cleaner. In total, at the end
of the month, a host receives about 30
scores in three categories (preciseness of
task execution, involvement, comfort of
communication), from which an average
score is derived. Then monthly results
are discussed at meetings involving both
hosts and representatives of other teams
in Hub. Here we rattle our spears for five
to eight hours (for example, we can
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TyT Mu Big N’ATM 4O BOCbMM roanH
nocninb TPOLLMMO CnNncK (Hanpuknaga,
MOXEMO MPOTAroM rogMHK cnepeyaTncs
npo Te, UM 3060B’A3aHMA XOCT 3aBXAn
rnocMmixatuncs), i 3pewToo hopMyeTbCA HE
Tinbku Tabnuua 6anis, WO BNIMBAE Ha
3apobiTHy nnarty, ane i Tabnnua KOMeH-
TapiB A0 HUWX, WO AAE MOX/MBICTb Noba-
UNTU CBOI MPOKOSIN 3a MicaLb i BOOCKOHa-
nuTn poboTy Hagani. A Takox 6yxrantep
i IpnbupanbHULA Ai3HalTbCa Habarato
GinbluUe NPO XOCTUHT, WO CAPUAE B3aEMO-
PO3YMiHHIO.

Mwn 3a0x04y€EMO XOCTiB 40O CNiBPOGITHU-
UTBa 3 iHWKMMKM KOMaHaamm Xaby. [eski 3
HUX 3@ CYMIiCHMLTBOM 3aliMatoTbcs SMM,
BUNUIOKOTL Pi3Hi pedi B Hub Lab a6o
6epyTb yyacTb y NiaroToBLi piTPiTY Ans
couianbHuX iHHOBaTOPIB. | HaBiTb Npe-
KpacHuii Tenerpam-kaHan Hub BitanbHi
BeAyTb ABOE XOCTIB (Tak-Tak, e npo3By-
Yano Ha nNpaBax peknamu).

onoBHMMMK HOCIAMK Ta NponaraHancTa-
MU igel opraHisauil MaibyTHbOro iMeHi
®pepepika Jlany B Xabi, 6e3CyMHIBHO,
€ KOMaHaa JlabopaTtopii OCBITHIX 3MiH.
3okpema, came chopMynboBaHi HUMMK
LiHHICHI NpMHUMNK B3aEMOAIl B KOMaHAi
MU BUPILLIWMAN 3@N03NYNTKN 15 BCbOIrO
Xaby. Hawi egtokaTtopu BxXe «nepekyca-
nn» CBOTMYK BiptO30BUMKN 3y6aMn 3HAUHY
YacTMHY KONer, Tak Lo Bipyc ropu-
30HTaNbHOCTI aKTUBHO MOLUMPIOETLCSA
nosepxamu.

MepernaHeHo CTPYKTypy, NOPSAOK
po6oTu Ta posnib Core Team: HUHI Ue KO-
OpAVHaUiHWIA opraH ynpaBniHHA Impact
Hub Odessa, no cknagy akoro BxoasaTb
10 oci6. 3a 3agyMOM PO3pOOBHUKIB Npun
MPUNHATTI PilLEHb Ha PiIBHUX MOBUHHI
3By4aTy ronocu iHaHciB, Nnporpam,
XOCTIB | KOMYHiKaLii. He ckaxy, Lo
3MiHK BigOyBaloTbCHA B HAC /1ErKo i BCe
BMXOANTb [O6pe i oapasy. He ckaxy,
O IHKO/MM He [oNaloTb CKENTULM3M i
3HeBipa. He ckaxy, Wo Ham 3aBXaun npo-
CTO 3PO3YMITV OANH OAHOIO | MPUNHATH
pilleHHs 3 ypaxyBaHHSAM yCix AyMok. Ane
HaBiTb /1eXaTtn B TOMY HanpsiMKy, B AKOMY
MU o6panu NArTn, — Le Kpawle, HixX Hivo-
ro He pobuTtn abo pyxaTucs B iHWNIA BiK.
fonoBHe — nexaTtn B NOTPiIOHIN KOHMIry-

pauii. A came — no Kony. 39

dispute for an hour whether a host has to
smile all the time).

Eventually these meetings result in
forming both a table of scores influencing
a salary, and a table of comments which
allows hosts to see their failures this
month and improve performance in the
future.

Also the accountant and the cleaner learn
much more about hosting that facilitates
mutual understanding. We encourage
hosts to collaborate with other teams

in Hub. Some of them work part-time
with SMM, carve different things in Hub
Lab or participate in preparing a retreat
for social innovators. And even a great
telegram-channel of Hub Living Room

is done by two hosts (yes, | say it for
publicity purposes).

Undoubtedly, the team of the Education
Transformation Lab is the main carrier
and advocate of Frederic Laloux’s idea
of organizations of the future in Hub.

In particular, they have formulated
value principles for teamwork, that we
decided to introduce for the whole Hub.
Our educators have already «infected»
a significant number of the colleagues
with their teal teeth, so that the virus is
actively spreading around the floors.

The structure, workflow and role of the
Core Team have been revised: now it

is the coordinating body of Impact Hub
Odessa, which consists of 10 people.
According to the developers’ idea, at
decisions making the voices of finance,
programs, hosts and communications
should be taken on equal. | will not say
that our changes take place that easily
and everything goes perfectly smooth.

| will not say that there are no moments
of skepticism and disbelief. | will not say
that we always flawlessly understand
each other and make decisions based on
everyone’s opinions. But even lying in the
direction which we have chosen is better
than doing nothing or moving in opposite
direction. The main thing is to lie in the
correct configuration. And this is actually
a circle.



Cwminueictb / Courage

NOKALII

LOCATIONS

Y Hac 6araTto napTHepiB, ane € micus, 3
SKMMW MU TiICHO MOB’A3aHi, — CTBOPIOE-
MO CrifibHi NPOEeKTU Ta 4oNoOMaraEmMo
OAVH OfHOMY.

3E/IEHUA TEATP

[y6niyHniA npocTip y napky im. T. LLeB-
UeHKa B LieHTpi MicTa, BiGHOBNEHNI B
2015 poui 3 pyiH. TyT i napk, 4e MOXxHa
NMPOCTO MNOCUAITU Y LLUE3MOHIY 3 KHUXKOIO,
i dya-KopT, A€ MOXHA NePeKyCUTH, i Likasi
noAil NPOTAroM yCbOoro AHS: Bif, PaHKOBOT
Morn 0o BeYipHiX KiHOMoKasiB Ha Benu-
KOMY eKpaHi nifg NiTHiM 30pPAHNUM HEOOM.
3eneHunii Teatp Npauoe nuule B Tennui
ce30H. ¥ 2017 poui Tam npoBenu 61m3bKO
300 3zaxogis, i3 HUX 40 kKiHoNoKasiB, 16
KOHUepTiB Ta 14 checTmBanie. 45 % iBeHTIB
6ynu 6e3koToBHMMM. IX BiaBiaano 250
TUCAY rOCTEN.

«AOBPOBYTIK»

bnaropiinnin marasuH, goxia akoro rnae
Ha KyniB MegukameHTiB Ta megobnaa-
HaHHSA NS NiKkyBaHHSA BaXXKOXBOPUX AiTeN.
CTBOpEHU N’'aTb PoKiB TOMy. 3a Liei Yac
naoLa MarasmHy BMpocaa BTpUYi —

352 kB. M 00 144 KB. M, y 4OTMpPW pa3un
36inbwmBCcA NprMbyTok — 3i 100 TMCAY rpH
00 400 tucad rpH. Becboro 3a n’atb pokiB
iCHyBaHHSA Ha 61arofinHiCTb HanpasuIn
1066 644 rpH, a TakoX JOMNOMOrNn
agpecHo 72 gitam. Y marasvH MOXHa Bia-
[aTv Ha peanisauito HenoTpibHiI peyi — 3a
nepiog po6otn «JobpobyTikar Lie 3pobu-
m 1500 opecuTiB, a 6inbwe 7500 nogen
npugdanu ui pedi, TMM camum NigTpMmas-
WK igeto marasuHy. 3apas «JJo6pobyTik»
npUMMaE HeNoTPIGHI pedi, ki nayTb Ha
nepepoObKy: NOTIM i3 HUX CTBOPIOETLCA
TEXHIYHA TKaHWHAa | HANOBHEHHSA ANd
KOBApP, ANBaHIB Ta iHWOro.

We have many partners, but there are
places we are closely connected

with — we create common projects
and help each other.

GREEN THEATER

The public space in The Taras
Shevchenko park in the city center,
restored in 2015 from the ruins. There is

a park zone, where you can simply relax

in @ hammock chair with a book, and a
food-court, where you can have a snack,
and interesting events throughout the day:
from morning yoga to evening movies on
the big screen under the summer sky full
of stars. The Green theater works only

in the warm season. In 2017 it hosted
about 300 events, out of them 40 cinema
showings, 16 concerts and 14 festivals.

45 % of the events were free. They were
visited by 250 thousand guests.

«DOBRO BUTIK»

A charity shop that hands over its profit
to purchase medicines and medical
equipment for treatment of seriously ill
children. The shop was created five years
ago. During this time, its area increased
three times — from 52 square meters to
144 square meters, and its profit increased
fourfold — from 100 thousand UAH to

400 thousand UAH. In total for 5 years

of the existence, 1066 644 UAH were
sent for charity purposes, and 72 children
got targeted support. You can bring
unnecessary clothing and accessories

for sale — 1,500 Odessites did it in the
course of «<Dobro butiks» work, and more
than 7,500 people bought these things,
thereby maintaining the idea of the shop.
Now «Dobro butik» accepts unnecessary
things for recycling: they will be processed
into technical fabric and filling for blankets,

sofas and so on. A
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MINDSPOT

LleHTp npakTuk ycBigOMIEHOCTI BiAKPWB-
cs HanpwukiHui 2017 poky. ¥ npocTtopi
perynapHoO NpoBOAATLCA AK iHAUBIAyanb-
Hi 3aHATTA, TaK i rpynosi kypcu. Mporpamum
no6yaoBaHi Ha HaMHOBILLMX NCUXOMOTiY-
HUX Ta HEMPOBIONOTiIYHNX AOCNIAXEHHSX,
I'PYHTYIOTbCS Ha OCTaHHIX eKCnepuMeHTax
y cdhepi npakTuk ycsigomneHocTi. Kopno-
paTuBHI nporpamun Mindspot cnpamoBaHi
Ha nigBuLLLEHHA e(PEKTUBHOCTI po60oTH
KOMaHAM Yyepes pPO3BUTOK HaBUYOK KOH-
LieHTpauii.

MINDSPOT

The Center for Mindfulness Practices was
opened at the end of 2017. Both individual
sessions and courses for groups are held
regularly in the space. The programs are
based on the latest psychological and
neurobiological studies, and grounded

on recent experiments in the field of
mindfulness practices. Mindspot programs
for corporate clients are aimed at
improving a team’s performance through
development of concentration skills.



Cwminueictb / Courage

OECTUBAND IOEH

IDEAS FESTIVAL

®decTmBanb inen — BigkputTnn hopym ans
nigepis, e MOXHa O6MiHATUCS igesaMn
L1040 TAHOro Ta LWac/MBOro XUTTS flto-
OVHW Y CBITI, LLWO CTPIMKO PO3BUBAETHLCA.
Cecii pisHux chopmaTiB Ta TEMaTUYHUX
HanpsMiB — Bifg NeKUin i npeseHTauin
[0 Aauckycin i 6ecig Biy-Ha-Biv. Pectu-
Basb igen opraHisoByeTbcs Impact Hub
Odessa cninbHo i3 The Aspen Institute
Kyiv i3 2017 poky. TemaTu4Hi HanpsamKu
hectmBanto: «OcBiTa», «<Hayka i TexHo-
norii», «<Megia i MucteutTBo», «besne-
Ka», <EKoHOMiKa», «<MicbKuii NpocCTip»,
«OcBiTa», «340pOB’A Ta Kpaca».

The Ideas Festival is an open forum

for leaders where you can share ideas
about a decent and happy life in a rapidly
developing world. Sessions of various
formats and thematic areas — from
lectures and presentations to discussions
and conversations face to face. The
Ideas Festival is organized by Impact
Hub Odessa together with The Aspen
Institute Kyiv since 2017. Thematic areas
of the festival are: «<Education», «Science
and Technology», «<Media and Art»,
«Security», <kEconomics», «Urban space»,
«Education», «Health and Beauty»

PITPIT ANA COUIAJIBHUX

IHHOBATOPIB

RETREAT FOR SOCIAL INNOVATORS

MpocrTip i yac AnNa i3nMYHOro i AyXOBHOro
BiAHOBNEHHSA, B IKOMY KOMOPTHO nifdu-
TV 0COBUCTI NiACYMKMK, NMOroBOPUTK / NO-
MOBYaTK NPO rofI0BHE, BiABOMIKTUCA Bif
pyTMHWU. BXXe gpyrui pik nocnine piTpit,
opraHizoBaHuii Impact Hub Odessa,
36uMpac couianbHMX IHHOBATOPIB 3 YCiel
YKpaiHu. PiTpiT — Haw cnocié po3BMHYTH
Ky/NbTypPYy YBa>XHOIO Ta €KOOriYHOro
CTaB/1eHHS Ao cebe.
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Space and time for physical and spiritual
recovery, in which it is comfortable to
sum up personal results, to talk / keep
silent about the main thing, to distract
from routine. For the second year in a
row, retreat, organized by Impact Hub
Odessa, gathers social innovators from
all over Ukraine. Retreat is our way

to develop a culture of attentive and
ecological attitude towards ourselves.



CninbHa TBOpUicTb / Collaboration

AK CTBOPHOIOTHCA CNIJIBHOTH

HOW COMMUNITIES ARE CREATED

JMiogn — CeHcun — CTiHn. Tpu Baxnu-
BUX CKNAAHUKW CNiNbHOTU. | XXOOHUM He
MOXHa noctynutucs. Lle mii ocobuctumi
iHCaAlT 9K KOM'IOHITI-MeHeaXepKu. Y uii
3amiTui po3noBiM Bam Npo CRiIbHOTY
Impact Hub Odessa.

People — Senses — Walls. Three
important components of a community.

And none of them can be compromised.

This is my personal insight as a
community manager. In this article, | will
tell you about the Impact Hub Odessa
community.

€neHa Migonpwuropa,
KOM’loHITI-MeHegxepka Impact  community manager of Impact
Hub Odessa ta kypaTtopka

Hanpsamky Impact Hub Business of Impact Hub Business

Elena Pidoprygora,

Hub Odessa and coordinator
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noanm

KOTpi Nnpuxoaatb Ao Impact Hub Odessa,
ayxe pisHi. Lle moxyTb 6yTu i digital
nomads, aKi npui3gaTtb o Ogecu Ha Kinb-
Ka micauis, i o4eCbki BUPOOHNKK oasary.
Big wecTtuknacHuui, Wo ymMTae nekuito
npo NokoniHHA Z, o 70-piyHoro 6nore-
pa. IxHi 3axonneHHa — Big nepkycii Ao
AocnigXeHHa ekoHoMiku B [NyepTo-Piko.

Pas Ha pik Impact Hub Network —
«BeNMNKNii Xab», 5k Mn Moro

Ha3MBaEMO — MPOBOAUTL OMNUTYBAHHS
rno6anbHOI cninbHOTU (Mtogen 3i 100+
XabiB Ha M’ATN KOHTUHEHTaX). 3aBAAKMK
LLbOMY B HacC € y3arasibHeHWUn nopTpeT
ofecbkoro xabiB4aHuHa. Hawa cuna B
TOMY, WO MU Pi3Hi. | uen nopTtpert Ginble
npo Te, Yoro abo KOro HaM He BUCTayaE.
Konu mun npuitmaeMo HOBOro pesnaeHxTa,
OMBUMOCS HE TiNIbKW Ha 3aranbHi xapak-
TEPUCTUKM, LLLO MOCUIOIOTb CMiSIBHOTY,
ane 1 Ha WOoCb YHiKanbHe, Ha Te, WO
BiAPi3HAE Ta 4OAAE rpaHei i ceHciB.

CEHCH

06’€AHYIOTb HAaBKO/O cebe noaei.

HwHi Impact Hub Odessa po3BuBae go
10 HanpsAMKIB, He3aneXHUx oauH Big
OfHOr0. Y KOXHOI0 HanpsiMKy € CBil KO-
opavHatop (inenHuii nigep). Lia ntoanHa
CMiNKYETbCA HANPAMY 3i CNiNbHOTOIO Ha
0COBUCTUX 3yCTpivax, TeMaTUYHUX 3axo-
[ax, yepes po3cunku. Takuii Tmn cninb-
HOTW Ha3MBAETLCA AeLEHTPaNi30BaHNM.
Y HbOTO € CBOI NepeBaru (MacwTabHiCTb,
Pi3HOMAHITHICTb, HU3bKWI PiBEHb 3anex-
HOCTI Bifj «<LUeHTPY») Ta BUKIMKK (TpaHCNH-
Lia 3aranbHOXabiBCbKUX LIHHOCTEeN Ta no-
YYTTA NPUYETHOCTI He TiNbKK A0 OJHOro
Hanpamky). OauvH i3 wnaxie nogonatu
Taki BUK/IMKUN — HaL LWOPIYHUA BENUKNI
3axif, Wo 06’eqHye BCIO CMiNbHOTY Ta
3any4ae HoBux nogen. Llet gpoaeHHumn
3axif HarnoBHEHUN BMUCTynamu iHHOBa-
TOpIB, NigepiB AYMOK i areHTiB 3MiH 3 yCi€el
Ykpainu. PaHiwe ue 6y Social Camp, a
BXe APYrnii pik Nocninb y napTHepCTBi 3
The Aspen Institute Kyiv M po6umo de-
ctmBans laei. [1Ba AHi ceHciB Ta iHCalTIB,
CTapux 3HaMOMCTB | HOBUX 3yCTpiven;

Te, WO 3apagkae member-iB (cninbHOTa
Xaby) Ta maker-iB (komaHga Xaoby)

Ha uinui pik.

PEOPLE

who come to Impact Hub Odessa are
very different. They can be both digital
nomads, who arrive in Odessa for
several months, and Odessa clothing
manufacturers. They vary from a sixth-
grade schoolgirl who delivers a lecture
on generation Z to a 70-year-old
blogger. Their interests cover topics from
percussion to studying the economy of
Puerto Rico.

Once a year, Impact Hub Network —
«the big hub», as we call it — conducts

a the global community survey (people
from 100+ hubs at five continents). Due
to this, we have a generalized portrait
of Odessa hub dweller. Our strength is
that we are all different. And this portrait
is more about what or whom we lack.
When we accept a new resident, we
look not only at general characteristics
that enhance the community, but also at
something unique, that distinguishes and
adds facets and senses.

SENSES

consolidate people. Now Impact Hub
Odessa is developing up to 10 directions,
independent from each other. Each
direction has its own coordinator (thought
leader). This person communicates
directly with the community at personal
meetings, thematic events, emails.

This type of a community is called
decentralized. It has its own advantages
(scale, diversity, low level of dependence
on the «center») and challenges
(conveying general values and feeling of
involvement not only in one direction).
One of the ways to overcome such
challenges is our annual big event that
brings together the entire community
and engages new people. This two-

day event is filled with speeches of
innovators, opinion leaders and agents of
change from all over Ukraine. Previously
it used to be the Social Camp, and for
the second year in a row, in partnership
with The Aspen Institute in Kyiv, we
organize Ideas Fest. Two days of senses
and insights, old acquaintances and new
meetings. This is what inspires members
(the hub community) and makers (the hub
team) for the whole year ahead.



CTIHA

SIK He AVBHO, TAaKOX BaxnuBi. MaeTbcs
He Npo CTiHW, WO BigAinsatoTb, a Npo Ti,

B SKi 3aBXAW MOXHa npuinTtn. Mae 6yTn
micue, Ae MOXHa 3HanTn ogHOAYMLUIB i
«cninbHUKiB». Konn a1 BnepLe notpanuna
B Xab, y MeHe 6y/10 BpaXKeHH4, Lo Le
BYNuK. B akomy nocrtinHmnin pyx. B akomy
HapPOOXKYETbCS LOCh HOBE. 3BigKM He
XO4YeTbCa NTN.

Hawa cninbHOTa — He TiNbKu pe3ngek-
™, Wo nepebyBaloTb Y HAaC B KOBOPKIiH-
ry. Lle ntoau, koTpi npuxoaaTtb Ao Hac
3 igesamu (niTynTucs, 3HanTM MeHTopa,
3i6bpaTtn komaHgy). BoHun yyacHuku
Hawux iHKy6aUiiHuX / akcenepauiiHnx
nporpam. Lle Hawi 3anpoweHi TpeHepu
Ta cnikepw.

Lle Hawi napTHepu. Komycb go Bnogo6u
cuaitm B ranacnueii Hub BitanbHi Ha
nepLomy noBepci Ta camomy cobi Bapu-
TV KaBy. XTOCb N06UTb «AiNOBUN» TPETil
nosepx. OgHi NpMxoaaTe NnonpavsaTy,
iHWi — norosopwuTK, yacTto B Underhub
MOXHa No6aunTn B KPiCAi-MilLKy CTy-
OeHTa, Wo cnutb. YoMy 6 Hi? CTiHm — ue
micye cunn. KoxeH nigsapaaxaerbes
No-CBOEMY.

HanuiHHiwe gna Hac — Te, Wo cnifibHOTa
CaMOCTINHO reHepye, NpocyBae, Nobiloe
igel, Wo No3MTMBHO BM/IMBAOTb Ha MICTO.

OOPMATH,
AKI CMNPALIKOBAJIN
B IMPACT HUB ODESSA

LLlo6 nmigTpumMyBaTK Takuii HaCTpini, Mu
MOCTiNHO NPOB6YEMO HOBI hopmaTtu 3y-
cTpiven. dopmaTu, WO NOKPUBAIOTb Pi3Hi
3anuTu: NPOCTO NOCMINKYBaTUCH, NepeMm-
KHYTUCS, HAAUXHYTUCSA, Nepe3aBaHTaxu-
TncA. Taki 3yCcTpiyi CTBOPIOIOTL CRiNbHUIA
pocsig. Came BiH y CninbHOTaxX BUKOHYE
dyHKUito hyHaameHTa. Ocb aeski 3 HuX.

Beuip BigKpuTUX Nntogen — BevipHa

3yCTpiY, Ha AKi 2-4 NPOEKTN NPE3EHTY-
IOTb CBOI idel Ta OTPUMYIOTb 3BOPOTHUN
3B’A30K (Mopaaun, KOHTaKTu, KOMeHTapi)
Bif yCix, XTO NpuAwWOoB. | ue nnaBHoO ne-
PETBOPIOETLCHA HA HETBOPKIHT. Y LibOMY

WALLS

odd as it may sound, are also important.
It is not about the walls that separate,
but about the walls that you can always
come into. There should be a place
where you can find like-minded people
and «accomplices». When | got into

the hub for the very first time, | had the
impression that it was a beacon. With
constant movement. Where something
new was born. And you don’t want to
leave from there.

Our community is not only residents who
stay in our coworking. These are people
who come to us with ideas (to pitch,

to find a mentor, to assemble a team).
They are participants of our incubator /
accelerator programs. These are

our invited trainers and speakers.

These are our partners. Someone likes

to sit in the noisy Hub Living Room on the
ground floor and make coffee on his own.
Someone loves the «business-like» third
floor. Some comes to work, others to

talk — often in Underhub you can see a
student, sleeping in a cushion chair. Why
not? The walls are the place of power.
Everyone has his or her own ways

to recharge.

The most valuable thing for us is that the
community itself generates, promotes,
lobbies ideas that have a positive impact
on the city.

THE FORMATS THAT
HAVE WORKED OUT
IN IMPACT HUB ODESSA

To support such a mood, we test
constantly new meeting formats.
Formats that cover various demands:
just to communicate, switch, inspire, or
reload. Such meetings create a shared
experience. It is the shared experience
that functions as a foundation in
communities. Here are some of them.

Open people’s evening is an evening
meeting, when 2-4 projects present their
ideas and receive feedback (advice,
contacts, comments) from all those
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hopmaTti BaXX/IMBO MiAroTyBaTV NPOEKTU
00 npe3eHTauil, Wo6b WBMAKO i TaKOHIYHO
PO3MOBICTM NPO CBOIO iAet0.

HecnopiBaHo KpyTO 6yn0 Ha ¢hokyc-
rpynax, ki MM NpoBOAMMO B pamMKax
[OCAiAXEHb i3 KpeaTUBHOT EKOHOMIKMW.
dopmaT cTaHAaPTHUN — yYaCHUKK Bid-
NoBiAAalTb Ha MUTAHHSA, HE KOMEHTYIOTb
BiAMOBIAi iHWNX, He cnepeYaloTbeca. Kox-
Ha hokyc-rpyna 3akiH4yBanacs ABOro-
ANHHUM HETBOPKIHIOM, AOMOB/IEHOCTSAMM
npo crniBnpauto.

PoasuHka chopmaty B TOMY, LLO yyac-
HUKWN He pearyloTb Ha BignoBiai iHWKnX
opapasy. BoHn matoTb Yac nepeBaputy,
[AOMUCANTKU, yCcBigoMuTK. 1N Takoro
copmMaTy Ay>Xe BaX/IMBUA CUNTbHUN
mopaepaTtop.

Sexy Salads — oguH i3 MOiIX ynto6neHnx
dopmariB, O NPaKTUKYETLCA B MePeXi
Impact Hub. Pa3 Ha Micsub My pa3som
roTyemo o6ig, i e He 060B’A3KOBO
canart. KoxxHoro pasy M1 o6MpaeMo HOBY
cTpaBy. [poaykTn po3noainaTbecsa ce-
pen y4yacHUKIB — pPe3uaeHTIB UM YNEHIB
KoMaHan Xaby. Y geHb X BCi 36MpatoThb-
CS1 Ha KyXHi Ta NOYMHaOTb MUTUK-Pi3a-
TU-BapUTU-CMaxXUTK. [ToTim yCi pasom
o6igaemo. Y Takomy chopmarti He BaXnuBi
KyniHapHi 3ai6HocTi. Cuna cninbHOI TBOP-
YOCTi MepEeKPMBAE MOXINBI HEAOCONM.

A cninbHa Tpane3a — cama no cobi pu-
Tyan. BaxnvMBo: He 3annLwnTn roNnogHuM
doTorpadcpa!

LLlocb 3MiHUTK OAHOMY MPaKTUYHO
HEMOX/MBO. AKLLO 3MiHW iHIiLilOE OpraHi-
3auia — Bxe nerwe. Ane gKLWo Ao Lboro
rnpouecy AoNy4aloTbCsa NianpueEMLIi Ta
BYUTESi, TBOPYIi NtOAM Ta rPOMaAChKi Op-
raHisauii, JoOMOrocnogapku ta CTyAeHTH,
3MiHM HEMUHYYI. Ha pi3HMX piBHAX.

| HalironoBHiwe — ue Te, 9K MU MUCTTIUMO
Ta Bigo6pa>kaeMo AiACHICTb.

iR

networking. In this format, it is important
to prepare projects for presentation,

to describe your idea in a concise and
laconic way.

The focus groups turned out to be
unexpectedly cool. We conduct them as
part of research on creative economics.
The format is standard — participants
answer questions, do not comment on
answers of other people, do not argue.
Each focus group ended with two-hour
networking, cooperation agreements.

The zest of the format is that participants
do not respond to answers of others

at once. They have time to digest, to
think out, to perceive the sense deeply.
A strong moderator is very important for
such a format.

Sexy Salads is one of my favorite formats
in Impact Hub network. Once a month,
we cook dinner together, and this is not
necessarily a salad. Each time we choose
a new meal. Products are distributed
among participants — residents or

hub team’s members. On a Xth day
everyone comes to the kitchen and starts
washing-cutting-cooking-frying. Then we
all have dinner together. In this format,
culinary skills are not important. Power

of joint creativity compensates possible
insufficient salting. A common meal is

a ritual in itself. Important: do not forget
to feed a photographer!

One person can barely change
something. If changes are initiated by

an organization, it is already easier. But

if entrepreneurs and teachers, creative
people and community organizations,
housewives and students join this
process, changes are inevitable. At
different levels. And most importantly,
this is the way we think and reflect reality.

e
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Impact Hub Global member survey: Odessa.
By Vienna University of Economics and Business

Bik <26 26—35 36—45
Age 42.3 % 50,0 % 7,7 %

Gender

ewgep 385 %

KoxeH 3-n

onuTtaHui membep Impact Hub
Odessa € nignpuemuem, ctTaptanepom
UM NpeacTaBHMKOM KPeaTUBHOIO
CeKTopy.

KoxeH 5-1
BBaXa€ cebe aKTUBICTOM.

KoxxeH 10-#1
ONMUTAHUN € CTyAEeHTOM.

Each 3rd

of the surveyed members of Impact
Hub Odessa is an entrepreneur, a
startupper or a representative of
Creative sector.

Each 5th

considers himself or herself
an activist.

Every 10th

of the respondents is a student.
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Cdepwm gianbHoOCTI *
Areas of activity*

O O O
w w 35, 9 % ocBita
education

O O O
@@@ 33.3% IT

0
15.4 % possuTOK CninbHOT
community
development

BAnsbko TpetuHU NpoekxTiB
onuTaHmMx memoepis
ctaptyBanuy 2017 poui.

34,8 % € pinaHcepammn abo caMO3alHATUMHA

ocobamu

26,1 9, NpauTby KOMepLiiHOMY CEKTOPI

€ npeacraBHNUKaMm HEKOMEPLINHMX

O

0
@ @ 25.6 % pguzaiH
design

O

0
ﬂ) ﬂ) 23.1% «ynbTypa Ta MUCTELTBO

culture and art

* 6yB MOXNUBUI BUOIP KiNbKOX NPOodeciiHnx
ineHTMyHocTen

*there was a choice of several professional
identities

About one third of the projects
of the surveyed members
started in 2017.

are freelancers or self-employed
persons

work in commercial sector

are representatives of non-profit

21,7 % o o
opraHizauii organizations
BusHa4vanbHUM gns pob6otn membepis €:
Essential factor for members in their work is:
53,8 % 30,8 % 15,4 %
couianbHuit BNNNB thiHaHCOBUIN NOKa3HWUK iMnakT / cbiHaHcK
social impact financial indicator impact / finance
Memb6epu, siki 3rofgHi i3 TBEpAXKEHHSAM, LLO 3aBASAKU
Impact Hub Odessa ...
Members who agree with the statement that thanks to Impact Hub Odessa...
80,6 % 3HaWLM HOBI MOX/MBOCTI B Kap’epi found new career opportunities
64,8 % Kpawe 3PO3yMifnu coLjianbHi understood better social and
Ta €KONOriYHi BUK/IMKN Cy4aCHOCTI environmental challenges of our time
55,6 % 3auikaBunca y nobyaoBi kap’epu were interested in building a career in
y CEKTOPI couiasibHOro BNBy the social sphere
48,6 % NO3HANOMUMNCS 3 HOBUMMU Bi3HeC- got acquainted with new business
MoAdensamm models
71,8 % HalriMOBIpHiLle, NOPEKOMEHAYIOTb most probably will recommend Impact
Impact Hub Odessa konesi Hub Odessa to a colleague or a friend
abo gpyrosi
73,5 % BiAYyBalOTb, LLO Hanexarb 40 feel that they belong to Impact Hub
KOM’toHITi Impact Hub Odessa Odessa
83,0% BCcoko OLiHIOKOTb AKICTb AiANbHOCTI highly appreciate quality of Impact

Impact Hub Odessa

Hub Odessa’s activities
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#ODESSAIMPACTSTORY

WO AJif MEHE X

WHAT DOES HUB

Irop Conopos,
KypaTop NpoeKTiB PO3BUTKY
ans kepisHukiB Solodov.projects

Ona meHe Impact Hub Odessa — ue gim
MOE€T cninbHOTU. Micue, 3a3HayveHe Ha
MOI npodeciiiHin ctopiHui y Facebook
Ak odpic. Agpeca, 3a KO MOXHa
3yCTPIiTM YaCTO HalBaXxnuBiwe

B XWUTTi — ftoaeint i3 nogibHUMK LiHHOCTS-
mMu. BinbwicTb cBOIX cemiHapiB i BeBiHapiB
a9 npoBoaXy TyT. Y Xabi HeMa€ Hivoro
3aMBOro Ta € BCe, WO NOTPIiOGHO Ang po-
60Tn. B YoMy 10ro 0OCHOBHi 0CO6/IMBOCTI?
Lle eBponencbknin KOBOPKIHI B YKpaiHi.

MEAN FOR ME?

Igor Solodov
curator of development projects for executive
managers Solodov.projects

For me, Impact Hub Odessa is the place
where my community lives, the home.
The place indicated in my professional
Facebook page as an office. The address,
where | can often find the most important
thing in life — like-minded people. | hold
here most of my seminars and webinars.
There are no unnecessary things in Hub,
and there is everything it takes to work.
What are its main features? This is a
European-level coworking in Ukraine.

VR VIR Y YA Y e

TetaHa MonoHik,
3aCHOBHWLSA XXYpPHany Npo NOAOPOXi
YkpaiHoto La Boussole

Impact Hub Odessa — ue micue, oe ™
PO3BMBAELLCS, HABYAELLCS Ta NpaLoELL.
Y Xab a noTpanuna 3aBasku gebdatam.
MoTtim Social Camp nepeBepHYB MOE XMUT-
TS, HaAaB YNEBHEHOCTI, WO BCe BAACTbCS.
Konun B MeHe BXe Oyna KOHKpeTHa igeq
XypHany, g npuiwna go OnekcaHapa
CnaBcbkoro, po3nosina il Ta nonpocu-
na npo micue, wob 3i6paTtn BCix, KOro
ineq sauikaBuTb. BiH nocnyxas i Buginve
Onga MeHe ofHy i3 3an. Toai Ha 3ycTpiy
npunwno noHag 30 niogeii. | po6oTa Hag
La Boussole 3akpyTtnnacsa. Came Xa6
3po6uB NepLInii NOLWTOBX Ta iIMMY/bC,
NocyHyB igeto 3 micus. Impact Hub
Odessa — ue micue Ana TMx ngen, xTo
Ma€ ifeto 3MiHN HaBKOJTULWLHBOIO CBITY,
CyCninbCTBa, ane KOMy He BUCTaYaE
BMNEeBHEHOCTI ab0 3HaHb. Xab MOXe 3a-
6e3neunTtu i nepue, i gpyre.

Tetiana Polonik
founder of La Boussole, the magazine
about traveling in Ukraine

Impact Hub Odessa is a place where you
develop, study, and work. | got in Hub
thanks to the debates. Then the Social
Camp rocked my world, empowered

me in opinion that everything would

work well. When | had a specific idea of
the magazine, | approached Oleksandr
Slavsky, shared with him and asked about
a place to invite everyone who would

be interested in the idea. He listened

to me and provided one of the rooms.
Then more than 30 people came to the
meeting. And the work on La Boussole
was pushed. It was Hub where | got the
first impetus and impulse, set the wheels
of my idea in motion. Impact Hub Odessa
is the place for the people who have an
idea how to change environment, society,
but lack confidence or knowledge. Hub
can provide both.
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€sreH Nonos,

KepiBHUK MiBAEHHOYKpPaATHCLKOro
npeAcTaBHULTBA MiXKHAPOAHOro hoHAY
«BigpoaxeHHa»

Impact Hub Odessa — yHikanbHe
Micue, B SKOMY MepeTuHaloTLCA NI0AM,
inel, NpoeKTn Ta CTUMY/IOIOTLCS NO3U-
TMBHI 3MiHW Y HALLOMY MICTi Ta KpalHi.
Takox Xab popmye HOBUIA iMiAX MicTa
Ta perioHy, BU3HAYa€ NOPAAOK AEHHWUIA
Ha HauioHanbHOMY Ta perioHanbHOMY
piBHAX. Lle cTano MoXxnneum 3aBASKU
06’efHaHHIO AyXXe Pi3HUX CMiNbHOT i
CTBOPEHHIO MOX/IMBOCTEN ANS IXHLOI
B3aemMogii. 3a nigTpPUMKK MiXXHapoa-
Horo coHAay «BigpogxeHHs» Xaby
BAANOCS peanisyBatn BENUKY Kinb-
KiCTb BaX/IMBUX MPOEKTIB Ta iHiLiaTmB.
3aBaskuM AianbHOCTI Xaby K KOMaH-
Ou Ta Xaby sk NpoCTopy CycnifibHe i
rpoMagcbke XUTTa B YKpaiHi po3Bu-
BAETbCA AVMHAMIYHILWe, IHTEerpyeTbea y
CBITOBW KOHTEKCT i CTa€ CTanunm.

Evhen Popov

head of the International Renaissance
Foundation regional office in Southern
Ukraine

Impact Hub Odessa is a unique place
for people, ideas, projects and positive
changes to meet, and for positive
changes in our city and country to

be promoted. Hub also cultivates a
new image of the city and the region,
defines the agenda at the national and
regional levels. This became possible
due to the fact that very different
communities were united and were
given opportunities for interaction.
With the support of the International
Renaissance Foundation, Hub has
successfully implemented a large
number of important projects and
initiatives. In consequences of Hub’s
activities, both as the team and the
space, public and social life in Ukraine
is developing in a more dynamic way,
integrating into the world context and
becoming sustainable.

/—\/\/'\/\/\/\/

AHppii PeporTos,
KoopaunHatop Hanpsamky «CouianbHe nia-
npuemHnuTBo» B Impact Hub Odessa

Lle cninbHOTa, WO hopMmye iHWY pearnb-
HiCTb B YKpaiHi. Lle npo ropnsoHTanbHi
Ta conigapHi opranisauil. Lle npo piBHi
npaBa Ta MOX/IMBOCTI HE3aNeXHOo BiA
cTaTi, couianbHOro craTycy, HauioHanb-
HOCTI, (Pi3UYHMX UM MEHTaNbHUX O0CO6-
nueocTen. Lle npo iHWwe cTaBneHHa oo
CBOro MicTa, 40 CycCigiB, A0 3€NeHNX
30H, A0 AXepen BOAM Ta Ky/IbTypHOT
cnagwmHu.

Po6oTa B Impact Hub Odessa HaBuuna
MEeHe OpraHi3oByBaTK 3axoau, Ae Hal-
roNoBHilLa NoAMHa He opraHi3aTop, He
cnikep, a KOXEeH y4acHuK. A Bipto, Wo
3a TakMMK 3axofamMu ManbyTHE.

Impact Hub — ue Haw 3B’A30K i3
HalkpaLlmmMm, WO CbOrodHi € B rnobarnb-
Hil eKOoHOMiIUI, | 4 paguii TOMy, WO MK
po6uMMO Lelt 3B’A30K MiLHILLMM 3aBAs-
KW cninbHUM npoekTam 3 Impact Hub
Berlin, Impact Hub Moscow, Impact
Hub Geneva, Impact Hub Prague,
Impact Hub Sofia ta iHwnmu.
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Andriy Fedotov
coordinator of «Social Entrepreneurship»
section in Impact Hub Odessa

This is a community that shapes
another reality in Ukraine. This

is about horizontal and solidarity
organizations. This is about equal
rights and opportunities regardless

of gender, social status, nationality,
physical or mental characteristics. This
is a different attitude towards your city,
your neighbors, green areas, water
sources and cultural heritage.

My work experience at Impact Hub
Odessa has taught me to organize
events where the most important
person is not the organizer, not the
speaker, but each participant. | do
believe that future belongs to such
events. Impact Hub is our connection
with the best things in the global
economy, and | am glad that we make
this connection stronger due to joint
projects with Impact Hub Berlin, Impact
Hub Moscow, Impact Hub Geneva,
Impact Hub Prague, Impact Hub Sofia
and others.



Bonogumunp Hemepuanos,

aoueHT kadeapw 6oTaHikn Ogecbkoro Hauio-
HanbHOro yHiBepcuteTy iM. |. I. MeyHunkoBa,
cniB3acHoBHWMK 4City

Impact Hub Odessa — ue npocrip pagocrTi
Ta HaTXHEHHS. 3aBAsku Xaby s 6paB
y4acTb y 3apybikHMX NOi34Kax Ta MiXHa-
pPOAHMX NPOEKTax, 3HaxXoaAnB NOMIYHUKIB,
naptHepiBs Ta ogHoaymuiB. Ocob6uBicTb
LbOro Micud Ta CnifibHOTU B 4O6PO3MYNun-
BOCTI, BiAKPUTOCTi Ta atMocepi MOTUBO-
BaHOI TBOPYOCTi.

Volodymyr Nemertsalov

Associate Professor, Department of Botany,
Odessa I.I.Mechnikov National University, co-
founder of 4City

Impact Hub Odessa is a space of

joy and inspiration. Thanks to Hub,

| participated in foreign trips and
international projects, found assistants,
partners and like-minded people. This
place and community are unique due to
its friendliness, openness and overall
atmosphere of motivated creativity.

VR VR Y YA Y e Vo

Bnag ®epueHko,
rpacivHuii ansaiinep, UX/UI
PO3POGHMK Ta IHKOIM XYA0XHUK

Xab — ue micue, Ae NpPUEMHO npautoBa-
TV Ta cninkyBaTucs. Llinyto iioro 3a e,
L0 MOXY OOMiHIOBaTMCSA iHhopMaLi€to
nosa cheporo MOET AiSNIbHOCTI, @ TaKOX
BAOCKOHA/IIOK CBOIKO @HIMMiNCbKY Pa3oM i3
BaMu. TyT 4O6po3MYInBa, Mamxe gomalu-
HA aTMocepa, HEMaE YiTKOT BepTUKanb-
HOI cybopavHauii cepen npauiBHukiB. Lle
CNPUSE TBOPYi aKTUBHOCTI Ta BiSIlbHOMY
MUC/IEHHIO.

Vlad Fedchenko,
graphic designer, UX/Ul developer and artist
sometimes

Hub is the place where it’s nice to work
and communicate. | appreciate that |

can exchange information beyond my
professional scope, and | also improve
my English here with you. That’s the
place with friendly, almost home-like
atmosphere, there is no clear vertical
subordination among the employees. It
boosts creative activity and free thinking.

/\/\/'\/\/\/.\/

Hartans MaxapoBa,
KepiBHUUS BuwnBaHKoBOro ectusanio

Impact Hub Odessa — ue disnyHe
Micue anga MOE€ET BNacHoT eheKTUBHOCTI,
ae 4 peanisyo CBOI HANCMINUBILLI
npoekTun. Lle cninbHOTa «CBOIX» Nogen.
EniyeHTp iHHOBAaLUIN, OCBITU, PO3BUTKY
Ta obpux NpoekTiB. | CMMBOA HaAil Ha
nporpec B YkpaiHi. Xab 6arato pokiB
npuiiMae komaHgy BuwimBaHkoBoro
dhecTnBanio B KOBOPKEPU Ta HaAae
3anM oNnga Hawux HanbinbLwmx 3i6paHb,
IHCTPYKTaXxiB Ta BaXX/IMBUX NOAIN.

Lle ay>xe uUiHHa i Big4yTHa niaTpumMka
tectmuBanto! [loaaTkoBy UiHHICTb Aa€
cninbHoTa Xaby, noau, aKi nopyu.
BiguyBaeTbc4, WO T B OTOYEHHI, ke
pyxae uen cBit. B Xabi gemokparis,
LWBKMAKICTb | TpeHAn, €Bpona, i B3arani
Le AKeCb NOCO/IbCTBO MPOAKTUBHUX
noaen, 3 aKkuMn a4 6 XoTina XuTtn B of-
HiM KpalHi. Hanpuknag, Konn HaBkoo
e AitoTb reHaepHi ctepeotmnu, B Xabi
Tebe BXe ropao nignucytoTb «KepiBHK-
LS», «<opraHizaTopKA»!

Natalya Mazharova
head of the Vyshyvanka Festival

Impact Hub Odessa is a physical
place for my own efficiency, where |
implement my most daring projects.
This is a community of like-minded
people. The epicenter of innovation,
education, development and good
projects. And the symbol of hope

for progress in Ukraine. For many
years, Hub provides the team of the
Vyshyvanka Festival with coworking
space, as well as with halls for our
largest gatherings, briefings and
important events. This is a very
valuable and tangible support for the
festivall And added value of Hub is
its community, people who work and
live side by side. It feels like you are
in the environment that drives this
world forward. There is democracy
and speed, trends and spirit of Europe
in Hub. And in general, this is a kind
of an embassy of proactive people,
with whom | would like to live in one
country. For example, when gender
stereotypes are still around, Hub
people already proudly use feminine
endings for words like «leader» or
«organizer»!

®depip Cepgalok,

3aCHOBHMK KOMNAaHIT 3 HaBYaHHS nepLin
[OONOMO3i Ta iHWKWM cneuianbHUM
HaBuuykam FAST

KomaHga Impact Hub Odessa, oco-
6ucto €rop NpebeHHikoB Ta Onek-
caHap CnaBCbKWiA HaAANN HEOLIHEHHY
NigTPMMKY MOITi KOMMAHIT Ha NepLumnx
eTanax. Mu 3060B’a3aHi Xaby HaTXHeH-
HAM, NEPLUIMMN KOHTaKTaMu, NepLUMMU
NeKUinHMMK roguHamu nNpo BisHec,
nepLwmM CRoOpPAAXEHHAM i cepTudika-
uieto. Xab ctaB hepMeHTOM, akcene-
paTopom npouecis, WO BiaOyBaTbLCA
Cno4aTkKy B OCOBUCTOCTI, @ NOTIM Y
6i3Heci pokamun. 3aBaaku Xaby 3a
KinlbKa pOKiB MU BXe BOMOAINM npe-
KpacCHUMW KOMMeTeHUiAMK, cTpaTerieto
Ta HETBOPKOM, LLIO B HaLOMy Bi3Heci
O3Hayvae ycniwHictb. JoHuHi mixx FAST
Ta Impact Hub Odessa 36epiratotbcs
napTHEPCbKi BIAHOCKMHMW, MM 3aBXAN
pagi npoBoAuTK Hawwi 3axoaun B Xabi,
Oe Aong Hac gitoTb 0cobnuBi ymoBu. Y
neBHMn momeHT B Impact Hub Odessa
3ibpanacs KpuTuyHa maca niogen is
Pi3HMX MICT Ta IHAYCTPIN, AKi MOrAK i
XOTiNnu pobuTtu Wock uikaee. LlikaBo
Tenep cnocrepiratv 3a IXHbOK TPAaekK-
TOpi€to.

Fedyr Serdyuk
founder of FAST, First Aid and Other Skills
Training Company

The team of Impact Hub Odessa,
personally Yegor Grebennikov and
Oleksandr Slavsky, provided invaluable
support to my company in the first
stages. HUB empowered us with
inspiration, first contacts, first lectures
on business, first equipment and
certification. Hub became a biocatalyst,
an accelerator for processes

occurring first in an individual, and
then in business for years. Thanks to
Hub, within a few years we already
accumulated great competencies,
strategy, and network, which means
success in our business. Up to now,
FAST and Impact Hub Odessa are
partners, we are always happy to host
our events in Hub, where we enjoy
special conditions. wAt some moment,
Impact Hub Odessa gathered a critical
mass of people from different cities and
industries who could and wantes to do
something interesting. It is interesting
to observe how their paths upfold

Vi VR Y e e

Perina ¥Ypa3maHoBa,
XOCT, KoopAnHaTopka nNpoekTy Science club

Impact Hub Odessa ona meHe — ue

Bce. Lle micue, noan, npoekTu. Bee, wo
CNpUsiE TOMy, W06 3aliMaTnCA cnpasoto,
aky nooéuw. LLlo6 pobutn ue AKiCHO Ta He
6oaTnca goagaBatu Wocb HoBe. Ocobu-
CTO ONS MeHe 9K ang yneHa Impact Hub
Ambassadors ue cTano MOXNBICTIO
pPOOUTN NPOEKTU Y BULLI, @ TAKOX NPOCTO
npokavyBaTtu cebe Ta CTBOPUTU BNIACHUN
npoekTt Science club. Oco6nusicTb Xaby,
SIK MEHi 30a€TbC4, B TOMY, LLO TYyT HEMAE
pamok. MoxHa npocTto no4yatu obigatu, a
3aKiH4YMTM PO3MOBOIO 3 X1oMNueM i3 Texa-
Cy icnaHcbko. MoxHa npmaymaTn SKyCb
ineto Ta ogpasy noyatn ob6roBoproBaTn
T3 nlogbMM NOpy4, @ NOTIM 3HaxXoa4UTN
TUX, XTO 3MOXE AOMOMOrTK BTinuTK 1i. Lia
OYWEBHICTb i BiAKPUTICTb BpaxatoTb.
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Regina Urazmanova
host, coordinator of the Science club
project

Impact Hub Odessa is everything
for me. This is the place, people,
projects. Everything that helps to
do something you love. To do it in

a quality manner and not be afraid
to add something new. Personally,
for me as a member of the Impact
Hub Ambassadors, it became an
opportunity to do projects in my
university, as well as simply level
myself up and have created my own
project Science club. In my opinion,
Hub’s distinction is that there are no
limits here. You can just start lunch
and finish it talking to a guy from
Texas in Spanish. You can come up
with an idea and immediately start
discussing it with people next to
you, and then find those who can
help bring it to life. This sincerity and
openness impress.



3. CninbHa TBOpUicTb / Collaboration

CNNOBHH

VOCABULARY

KpeaTMBHa ekoHOMika — 0co6nBui
CEKTOpP EKOHOMIKWN, 3aCHOBAHWUI Ha
iHTenekTyanbHin gianeHocTi. LlikaBuii gna
NPeACTaBHUKIB KYNbTYPHUX | KpeaTUBHUX
iHOYCTPIN, cepepn KX peknama, apxi-
TEKTYpa, KyNnbTypa i MUCTeLTBO, PEMICHMU-
LUTBO, AM3aiH, MOAda, My3uKa, BugaBHN4a
Crnpaga, KiHO Ta raCTPOHOMIq.

Mem6ep — KOBOpPKEP, YH4aCHUK HaLLKNX
nporpam, a TakoxXx TOW, XTO CTBOPIOE
MPOEKTU Y MeHTopuUTbCA B Impact Hub
Odessa, ane isnyHO MoXxe B Hac

He 3HaxoauTuCS.

Meiikep — nognHa, fka 3Ha€ Npo iHHO-
BaUil Bce. CTBOPIOE NPOEKTU, FreHepye

inel. B Impact Hub Odessa melikepamu
MU Ha3MBaEMO Y/1EHIB HALLOI KOMaHAM.

PesnpgeHT — ntognHa, B AKOT € aBOHEMEHT
Ha BigBigyBaHHSA KOBOPKIiHry. B Impact
Hub Odessa icHye aBi chopMmun pesngeHT-
CTBa: KOMepuinHa Ta couianbHa. Komep-
UiHWI pe3ngeHT Kynye aboOHEMEHT, a
couianbHUn MOXe oTpuMaTh noro 6e3-
KOLUTOBHO, AKLLO MOro NpoeKT 6/M3bKui
uiHHocTam Impact Hub Odessa Ta mae
couianbHui CKNagHuK.

PiTpiT — cneuianbHO opraHi3oBaHi
MPOCTIip i Yac ans pisM4yHOro Ta gyxos-
HOro BiAHOB/EHHA. Haw piTpiT 36upae
OiANbHUX | BIAKPUTUX couianbHUX iHHO-
BaTopiB 3 yciel YkpaiHu. MNigbutn oco-
6uCTi NigcyMKu, 06roBOpUTM Baxmee,
BiABOMIKTUCS Bif PYTUHU, MO3HAOMUTUCS
61vXKYe 3 YyaOBMMM NMIOABMU — Lie BCbO-
ro NV aeski uini Haworo 3axoay.

Creative economy is a special sector

of the economy, based on intellectual
activity. Interesting for representatives of
cultural and creative industries, including
advertising, architecture, culture and arts,
crafts, design, fashion, music, publishing,
cinema and gastronomy.

Member is a coworker, a member of
our programs, as well as someone who
creates projects or gets mentoring
support in Impact Hub Odessa, but
physically is not necessarily present.

Maker is a person who knows everything
about innovation. Creates projects,
generates ideas. In Impact Hub Odessa
we call the members of our team makers.

A resident is a person who has a
subscription for coworking. There are two

forms of residence in Impact Hub Odessa:

commercial and social. A commercial
resident buys a subscription, and a social
one can get it for free if his or her project
is in tune with values of Impact Hub
Odessa and has a social component.

Retreat is a specially organized space
and time for physical and spiritual
renewal. Our retreat calls for active and
open social innovators from all over
Ukraine. To sum up personal results, to
discuss important things, to distract from
routine, to get to know more about great
people is just some of the goals of our
event.
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CouianbHe NigNpPUEMHULTBO — Lie
6i3Hec, HanpaB/eHWn Ha BUPILLEHHS Hali-
6inblU rocTpux couianbHUX Npo6eMm:
BiAPOOXKEHHS KYNbTYPHUX TpaauLin,
couianisauia nogen 3 iHBanigHicTio, npa-
LleBNaLUTYBaHHA HE3aXMLLEHWX FPyn rpo-
MagsaH, ocBiTa Ta NPOCBITa, BignoBiganb-
He CTaB/IeHHS A0 PecypcCiB, PO3BUTOK
iHCTUTYTY CiM’T, CNOPT i 3A0POB’A.

XocT — cniBpoGITHUK, AKWIA BignoBigae
Ha 3anuTn rocTen i pes3naeHTiB, NiKNYeTb-
CS1 NPO YUCTOTY | NOPALOK Y NPOCTOPI,
roTye 3a7uM 4O NpOBeAEHHA 3ax0oaiB Ta
iHWe. XOoCTiB MOXHa 3HalTK 3a CTilka-
MU, PO3TaLlOBaHMMK NPU BXOAAx Ha BCi
noeepxu Impact Hub Odessa.

Sexy Salad — 3axig, konu membepu
Impact Hub rotytoTtb 06ig pa3om. 3aBas-
KW CRiNbHIN Tpanesi BCi 3HANOMNATLCSA Ta
CMiNKyOTbCS.

Fabrication Laboratory — KOBOpPKiHI
ON9 BUHAXIOAHWUKIB, CTYAEHTIB TEXHIYHNX
crieuianbHOCTEN, @ TAKOX YCiX iHLWKX,
XTO 6axa€ peanilzyBaTv TEXHOIOTIYHI
NPOEKTWN.
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Social entrepreneurship is a business
aimed at solving the most urgent social
problems: revival of cultural traditions,
socialization of people with disabilities,
employment of vulnerable groups of
citizens, education and education,
responsible attitude to resources,
development of the family institution,
sports and health.

Host is an employee who responds to
requests of guests and residents, cares
about tidiness and order in the space,
prepares halls for events, and so on.
Hosts can be found at the receptions
located at the entrances to all floors of
the Impact Hub Odessa.

Sexy Salad is an event when the
Impact Hub members cook lunch
together. Thanks to the common meal
everyone gets to know each other and
communicate.

Fabrication Laboratory is a coworking
for inventors, technical students, as
well as anyone who wants to implement
technological projects.
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laes, XxyAoXHe ohOpPMEHHS, CTWUNb, CTaTTi Ta choTorpadii € 06’eKTamMM aBTOPCLKOro MpaBa Ta OXOPOHSATLCA

BiANOBIAHO A0 YKPAIHCbKOro Ta MiXKHapOAHOro 3aKOHOAABCTBA NPO aBTOPChKi MpaBa. 3a60POHSETLCA NOBHE

a60 yacTKoBe BMKOPUCTaHHA ony6nikoBaHUx maTtepianis 6e3 nucbmoBoi 3rogun Impact Hub Odessa.

Community Design* — Le npe3eHTaUiliHnii 36ipHUK, AKUIA He BIAHOCUTLCS A0 3aC06iB MacoBol iHthopmaLii
B PO3yMiHHi 3akoHy Ykpainu «[Mpo apykoBaHi 3acobu macoBoi iHthopmaLlil (mpecy) B YKpaiHi»
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