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S Bupic y 6araTOTUCSAYHIN CIIiIbHOTI pagsiH-
CBbKMX aJIbITiHICTIB, le B3BAEMHUM PO3BUTOK
i mormoMora 6y HopMoro. HameBHO, 1ie

3YMOBMIJIO T€, UMM 51 3a/IMatoCsl.

IMepuiuM 6araTo Yoro rrpobavaroTh. Konu Tu
IIOYMHAELI TPAaTy B HOBY IJIsI TBOEI KpPalHM
TPy, TaKy K IMIaKT-IHBECTYBaHHS, [IPAaBUJI
HIXTO He po3yMie i abOpUTEeHM CIIOYATKY
CyBOPO He CYISTh.

IIpoTe, CX0XXe, MY BCTYIIMJIIX B BiK BU3HaH-

H$, 1 7 POKiB 3yCUJIb HE IPOMLINN JapMa.

Hac npunHsanyu go EBporecbKol acorjiamii
BeHUypHOI dimanTpormii (European Venture
Philanthropy Association).

TakoX ILOropid Hac i YkpaiHy o6pany K
IIpMUMMalouy CTOPOHY Ast European Pro
Bono Summit 26-27 BepecHs B Kuesi, kyau
3'igyThcs 61u3bKOo 150 iH03eMHMX eKCIIEPTIB
3 pro bono Ta iHTeNEKTYaIbHOTO

BOJIOHTEPCTEA.

A uie 19-21 BepeCcHS IIbOT'0 POKY, MM BIIepIIe
npuyMaTuMemMo camit European Impact Hub
Gathering, me 6yze 61m3bko 200 mpeficTaB-
HUKIB COIliaJIbHMX aKCeJIepaTopiB 3 yciel
E€BpoIn.

I grew up in a community of thousands of
Soviet mountain climbers in which mutual
development and assistance were a norm.
This must have preconditioned what I'm
doing now.

Those who come first are forgiven a lot of
their mistakes . When you start playing a
new game for your country, such as impact
investing, no one understands the rules so
the indigenous people do not judge.

However, it seems that we have entered the
age of recognition and 7 years of effort have
not been in vain.

We have been accepted into the European
Venture Philanthropy Association.

Also this year, we and Ukraine were chosen
as the host for the European Pro Bono
Summit on September 26-27 in Kyiv, which
is going to welcome about 150 foreign experts
on pro bono and intellectual volunteering.

And on September 19-21 this year, we will
host the European Impact Hub Gathering
for the first time, with around 200
representatives of social accelerators from
across Europe.
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Lle cTanmo MOXJIMBUM 3aBHASKY IIPOEKTAM

i po6oTi komauau Impact Hub Odessa, sik
yacTMHYU riobanbHOI acorjianii Impact Hub,
110 06'efHY€ OHAJ CTO LIEHTPIB COLliaJIbHUX
IHHOBAIIiM II0 BCbOMY CBITY.

Cxoxe, 110 6araTo B YOMY 3aBASKM HaM
YkpaiHa 3'sBuJIach Ha CBiTOBIiN Malri co-
IianbHMX iIHHOBALIIN.

Pyxaemocs pani!
€rop I'pe6eHHIKOB,

IMIakT-iHBecTOp,
3acHoBHUK Impact Hub Odessa

This was made possible by the projects and
work of the Impact Hub Odessa team, as part
of the global Impact Hub Association, which
brings together around one hundred social
innovation centers around the world.

It seems that thanks to us, Ukraine has
become visible on the global map of social
innovation.

Let's keep going!
Egor Grebennikov,

Impact-investor,
Founder of Impact Hub Odessa
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Arle okpiM TOro, L0 ITi IiJTi — Ay>Xe Kopu-
CHMM OPIEHTUP LJISI CIINIBHUX 3YCUJIIb IJI0-
6aIbHOI CIIJIBHOTY, 1Ie TAKOX YHiBepcanb-
HUM IHCTPYMeHT Kofaudikarii iMIIaKTy.

[HIIMMY CTIOBaMM — Iie TaKUM CIIIbHUM
KOJI, IKUY IT0Yany BUKOPUCTOBYBATH Hey-
PSINOBI OpraHisallil BCbOTo CBITY AJISI OIIUCY
cdep Ta 11in1en cBOET HisTIBHOCTI.

Imo6anbHa Mepexka Impact Hub pobuts
TakK caMo. [IBa pPOKY IIOCIIiNib, 36Mpalo-
YMCh Ha L[OPIYHMUIM CAaMIT CHIIBHOTH, MU
PO3IOBiZJaEMO OfjHe OFHOMY IIPO Halli IIpo-
rpaMu Ta IIPOEKTY CaMe BUKOPUCTOBYOUM
dpenmBopk SDG. Impact Hub — rno6anbpHa
MepeXxa, B sIKii 6epyTh yUacTb AyXXe Pis3Hi
KpaiHu 3 BKpay Pi3HUMM KOHTeKCTaMU Ta
0CO6JIMBOCTSIMMU POGOTU TPETHOI'O CEKTODY.
ToMy HaMKpaUlMy CIIOCi6 IIOPO3yMiTHCS —
11e BUKOPUCTOBYBATH y3arajbHI004i
dbpenimu, sxumu i € Imo6ansHi Lini Ctanoro
Po3BuTky.

QUALITY GENDER GCLEAN WATER
EDUCATION EQUALITY AND SANITATION

1 REDUCED 1 SUSTAINABLE CITIES 12 RESPONSIBLE
INEQUALITIES AND COMMUNITIES GONSUMPTION
oA AND PRODUCTION

<’ afiéz | CO

PEACE, JUSTICE PARTNERSHIPS
1 AND STRONG 1 FOR THE GOALS ﬁ“""
INSTITUTIONS

- -
!’ "‘l“~
. THE GLOBAL GOALS

= For Sustainable Development

However, besides the fact that these goals
are a very useful milestone for collaborative
endeavours of the global community,

this is also a universal tool for codifying
your impact.

In other words: this is a commonly
recognized code, which NGOs all over the
world use to describe spheres and goals of
their activities.

So does Impact Hub Global Network. For the
last several years when we come together
for our annual global gathering we tell each
other about our programs and projects using
this very framework. Impact Hub is a global
community, with 90+ Impact Hubs in very
different countries, with totally different
contexts and ways of how social innovation
scene works. This is why the best way to
understand each other is to use generalizing
frames, such as Global Sustainable
Development Goals.
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Sk 3any4yaTu
KOLITHM Ha IMMPOEKTMU?

How to fundraise?

HATIMIUITH 3PO3YMUTUA HABITD BAIIIA MAMI
TEKCT HA OIHY CTOPIHKY ITPO METY I MEXAHI3M 3BOPY KOIIITIB

WRITE A ONE-PAGER, UNDERSTANDABLE EVEN TO YOUR GRANNY UNDERSTANDABLE
ABOUT THE PURPOSE AND MECHANISM OF COLLECTING THE MONEY

{

OBEPITb METO/] 350PY KOIIITIB
CHOOSE THE METHOD OF RAISING FUNDS

’\,

36ip KOLITIB HA 6YZIb-IKUM IIPOEKT —

11 MOXJIMBICTDb IIPOSIBUTY I[iHHOCTI.

My BU6YyZLOBYEMO LOBipY, TOMY AY>Xe IIPUCKi-
IIJIVBO CTEXMMO 32 BIIKPUTICTIO Ta 3aKOHHI-
CTI0 IIPOIlEeCY, IIOCTiMHO KOMYHIKYEMO — 1 He
TIUIBKM IIPO 37[O6YTKMY, A ¥ IIPO CKIIAZHOLII.
Mmu giemMo cMinmBo i He 60iMocsi. ToX IpoIIo-
HYEMO [OJIyYaTHUCH YCiM, KOT'O 3HAEMO, 1 KOMY
MOXXe 6yTH 1]iKaBo, 60 BipM#MO, 110 3MiHIOBaTU
CBiT — I1e Zfo6pe i pagicHO.

Mu njiekaeMo CIIiBIIpaIfio, TOMY IIPOCHMO He
TIIBKY 1 He CTiJIbKY IIPO rpouri. My mto6uMo
PO6MTY 3MiHM Pa3oM i IPOIIOHYEMO CIIOCO6H,
SIK MOXCHA ZIONyYUTHUCH. PO3KasaTu fpy3saM,
HaIlMCaTy IIOCT YUY AOZHATH PaMKy fio GoTo y
dencoylli — 1e TeX JoIIoMOora.

OBEPITH HA IIIO 3BHUPATH
TA CKIJIbBKH

CHOOSE WHAT TO FUNDRAISE
FOR AND HOW MUCH

Fundraising for any project is an opportunity to

show values.

We build trust, that is why we are very sensitive
about openness and legality of the process,
constantly communicating, not only about our
achievements but also about problems and

solutions.

We act with courage and out fear. So we invite
everyone we know and everyone who might
be interested to join because we believe that
changing the world is a good and exciting
mission.We cherish collaboration and ask not

only and not so much for money. We love making

change together and offer ways to get involved.
Telling friends, writing a post or adding a frame
to a photo on Facebook

is also a help.

OBEPITH IOPU[TUYHY
OCOEY, HA IKY BYJIE
3MOIMCHIOBATHCB 3BIP KOIIITIB

CHOOSE THE LEGAL ENTITY
TO WHICH THE FUNDS WILL BE
COLLECTED

ITYBJIIYHI 3AX00HU
PUBLIC EVENTS

O6epiTh
JIoKallilo, ATy
Ta 3alpocCiTh rocremn
Choose the location, time
and invite guests

MigroryniTre
IIpe3eHTAllil0
Ta TeKCT IPOMOBH
3repare presentation
and speech

ITpoBepiTh 3axif
Hold the event

e \’ N
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ITAPTHEPCTBA
PARTNERSHIPS

CdopmymonTe
IapTHePChKi IaKeTu
(110 OTPUMYyE IapTHED)
Prepare partnership packages
(what is it that a partner
is going to receive)

IligroTyiTe Mpe3eHTallil0
Ta TEKCT IIPOMOBH
Prepare your presentation and
your speech

CKNagiTh nmepesnik KOMIIaHin,
NMLITH JIUCTH i LIyKaNTe
0CO6MCTHUX 3yCTpiuen
Make up a list of companies,
write letters and look for
personal meetings

N

nlact
N

YCIIIIIHO 3ABEPIIITH 3BIP KOIIITIB,
TMOASIKYUTE ITYBJIIYHO, 3BITYUTE.

KPAYA®AHUHT
CROWDFUNDING

CxnagiThp minaH
ny6ikanin
Organize plan
of publications

Hanuurite 3pasok
ocobucToro
TIIOBiJOMJIEHH S
Write an example
of a personal message

ToBopiTHk Ipo 36ip
KOLITIiB BCiM
Tell everyone about
your fundraiser

SUCCESSFULLY COMPLETE YOUR FUNDRAISING CAMPAIGN,
THANK EVERYONE PUBLICLY AND REPORT

9



3 HauIoro JOCBIAY:

Kin6ypH PiTpiT | [JopocmiuianHa — II'ATHU-
OeHHa IIporpamMa [Jjisi IIOCUJIeHHSI eKOCUCTe-
MM COIiaJIbHMX IHHOBAIIM Yepes3 PO3BUTOK
KyJIbTypy L6aMIMBOIO Ta BiAIIOBIAAJIbHOTO
CTaBJIEHHSA [0 cebe JIiZIepiB Ta JIifepPOK I'Po-
MaJCbKMX OpraHisalliy Ta coljiajibHO-BifI-
TIOBifjaJIbHOI0 6i3HECY.

Mu 36upanu Ha CIIiIbHOKOLITI Biggggidea
62 780 rpuBeHb Ha II'SITh CTUIEHIN
OIS 3SMIHOTBOPIIIB 3 MaJIMX MICT.

TonmoBHUM 3aKNuK: «[Tog6ay Ipo II'IThOX,

K1 16al0Th IIPO 6araTbox!»

TonoBHi iIHCTPpyMeHTH:

*  Oco6ucCTi IOCTH Bifj OpraHi3aTopiB;

« TlocTm Bif nifepiB Ta niflepoK AyMOK;

*  Oco6MCTi IOBIfOMJIEHHS 3HAIOMUM,;

+  3axopy Ha MifTPUMKY KaMIlaHil
(mex1ii, KiHOTIOKA3M);

« IIposope i HeIlepepBHe 3BiTYBaHHS
IIPO XiZi KaMIIaHiI.

e 64710

3i6pano // Collected
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Result:

Our cases:

Kinburn Retreat | Maturity is a five-day
program to strengthen the ecosystem of social
innovation through the development of a
culture of well-being and self-care of leaders of
NGOs and socially responsible businesses.

We raised a total of & 62,780 in Biggggidea
crowdfunding platform for five scholarships for
changemakers from small towns.

The main masage: «Support the five, who will
support many more!»

Main tools:

«  Personal social media posts from
the organizers

+  Posts by influencers

+  Private messages to friends

+  Campaign support events (lectures, film
screenings)

+ Transparent and continuous campaign
progress reporting.

212 500

Hano6inbLiny BHECOK //
The largest contribution

69

Ho6pounHIliB / Donators
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SiK mpaInloBaTH

3 'paHTaM¥u?
How to do grants?

N

OpuuM 3 mKeper QiHaHCYBaHHS HALIOl
CMMCJIOBOI AisIIBHOCTI € TPaHTHU. BBaXKaeTh-
CS1, [0 OTPMMATH I'PAHT AOCUTD BaXXKO.
I'paHT — Lle He TiNIbKM 3any4eHi QiHaHCH.

Lle oouH 3 KPOKiB peartisaliil cTpaTerii op-

rasisaril. I o 11boro Tpe6a 6yTM rOTOBUMMU:

Y Bac Mae 6yTH CHiNIbHOTA

BoHa MoXe 6yTH He 3aBXAu IpodinbHa
(To6TO MOXe He BiZITIOBiAATH LITLOBIN
ayAMTOPIl rpaHTy). Ajle BM 3HAETE, SIK IIpa-
III0BaTH 31 CIIIJIBHOTOO, MA€ETE IIPSIMI KaHa-
JIY KOMYHIKaIlii 3 Helo, OTPUMYETe Biff Hel
3BOPOTHIM 3B'I30K. [HaKIIe Ile TPaHT 3apazu

TpaHTYy.

ITlo po6buTH, IKIIO CITIJIBHOTA HEeI[iJIbOBa,
a BY BIPOBaf KyeTe I'PAaHTOBY IIPOrpamMy

came 3apas?

JONyd4iTh II0 IPOEKTHOI KOMaHAM JIIOZEeN 3
mpodinbHOTrO cerMeHTy. BoHU CTaHYTH Ba-
LIYMMMY IIPOBIAHMKAMMU i [IOITOMOXYTh chop-
MYBaTH COIIBHOTY IIapajyieJIbHO 3 ITPAHTOBU-
MM aKTUBHOCTsSMM. CaMe TaK MU 3pOOUIIN Y
2015 pot11i, KONy BIIPOBA/KYBaJIU IIPOTrpaMy
«HOBMM BifjJTik» OJIsI IIepecesieHIfiB (110
diHaHCcyBanacsa MDXXHaApPOOAHUM GOHIOM
«BigpomxeHHsI»). [I[porpaMy agMiHicTpyBanmu
mepeceseHIli. BoHM 3 JIeTKiCT0 BCTAaHOBUIINU

3B'SI30K 3 JIOKaJIbHOIO CIIIJIbHOTOO

One of the sources of funding for our
meaningful activities is grants. It is
considered difficult to obtain a grant. Grant
is not just about the funds raised. It is one of
the steps in implementing an organization’s
strategy. And we need to be prepared for it:

You must have a community

It may not always be targeted (ie it may not
be relevant to the target audience of the
grant). But you have to know how to work
with a community, have direct channels of
communication with them, and get feedback
from them. Otherwise, it is a grant for the

sake of a grant.

What if the community is not targeted
and you are implementing a grant
program right now?

Involve people from the targeted segment

in the project team. They will assist you and
help build a community with grant activities.
This is exactly what we did in 2015 when

we implemented the program Novyi Vidlyk
(New Countdown) for migrants (funded by
the International Renaissance Foundation).
The program was administered by internally
displaced people. They easily connected with
the local IDP community and were able to
integrate them into existing local business

BHYTPILIHLO IIepeMILIeHUX 0Ci6 Ta 3MOI TN
IX IHTEerpyBaTy B yXXe iCHY10Ul JIOKaJIbHI
6isHec-crminbHOTH. TakoXx Ofieca ITokasaia
HaMKpalli pe3ynbTaTu LI0ZI0 3BOPOTHOCTI
BUTpPAYEHUX PECYPCIB cepel iHUIMX MICT
Ykpaiun, ki TakoXX BIPOBaZKyBally 110

IIporpamy.

Y Bac MaloTh

6yTHu fobpi mapTHepnu

(MoBa Ipo rpaHTH, 110 BIPOBaAXYIOTh-
cA AeKinbKoMa mapTHepaM#u)

Bam pasowM mpalfoBaTy [AesIKuUit yac,
TOXX Ballli ITIHHOCTI Ta IIiJIi MaloTh CIi-
BIIafaTH.

SIK IepeBipUTH, YU BaM 6yzie KOMGOPTHO
CIIiBIIpaIloBaTH 3 IIMM napTHepoM? Kpim
0oQIIiHMX 3yCTpiyey, 3HaOMCTB KOMaH-
JaMu, BapTo OpraHi3yBaTy HeoQillinHUMI
BUXI1[], HAIIPUKJIAJ], CIIIJILHY BEUYEP1O.

Y HedopManbHi 06CTAHOBI[I 32 pO3MOBaMu
He IIPO IIPOEKT, BU 3MOXETE BiUyTH,

4y 11l IapTHePY — «BaLli».

communities. Odesa also showed great
results in ROI among other cities of Ukraine,
which also implemented this program.

You must have good partners

(in case of grants that are implemented by

several partners)

You need to have worked together for a while,

so your values and goals should coincide.

How to check if you will be comfortable
working with this partner? Besides the
official meetings, you should hold an
informal gathering, for example — a get-
together dinner. In an informal setting,
talking about something other than a project,
you can feel if these partners are “yours”.




dxuro Bu gintuny go kick-off meeting (ycta-

HOBYA 3yCTPiu), BAXJIVBO IIPOTOBOPUTH

HACTYIHI MOMEHTH:

*  sKi IpaKTUK¥ BU obepeTe Iiist hopMmy-
BaHHSI KOMaHZM Ta MiATPUMMAaHHS i1
BYXY;

* K BU 6yfeTe BUPILIyBaTy CyIlepeUuINBI
MIUTaHHS;

*  XTO MOXe 6yTU Mef[iaToOpOM;

*  KOJIM i IK BM IIPOBefeTe
miZIcyMKOBY pediiekcito;

*  KOJIM i SIK BU BiZICBSITKYETE
3aBepLIeHHS.

o peui, MU He IOTOXYEMOCS Ha ITapT-
HEePChKi IIPOIo3uIIii 3a MicsI[b a60 [Ba

JIO TIOYATKY MPOEKTY. Taki 3aIpolIeHHS
03HAYalOTh, 110 XTOCh BXXE BiZIMOBUBCS Bifl
TIapTHEPCTBA i HaM MULIYTh-A3BOHATD, U006
3aKpUTH 1€ IIPo6i. A6O, III0 XTOCH ITi3HO
To7laB 3asIBKY Ta XOue 3aCTPUOHYTU

y OCcTaHHiM BaroH. [IoBipTe, BaM 1ie

He IIOTPi6HO.

When you get as far as the kick-off meeting, it

is important to speak out about the following

points:

+  What methods you will choose to build a
team and keep its spirit;

+  How will you resolve disputable issues;

+  Who can be a mediator;

*  When and how you will hold a final
reflection meeting;

+  When and how you will celebrate the
implementation of the project.

By the way, we do not accept the partnership
offers one or two months before the start

of the project. Such offers mean that some
other party has already stepped out of the
partnership and we are invited to close the
gap. Or that someone has submitted an
application too late and wants to jump in the

last car. Believe me, you don't need it.

Y Bac Mae 6yTH KoMaHZa

3a3BuyYay, y rpaHTax nepezbaveHi iBi

mmo3uIfil: piHaHCcoOBU () MeHeXeD (Ka) Ta

KoopzuHaTop (ka). HacripaBgi, ofHa monu-

Ha (KOOpAMHATOP) He MOXe A06pe BIIPO-

BaAMTU FPAHTOBUY IIPOEKT. Hanpukiag,

y PO60Ti 3 TOTOYHMM rpaHToM «Cult-Up:

Empowering young people for effective social

entrepreneurship in the field of cultural

heritage» Hala KoOpAMHATOPKA BUKOHYE

HACTYIIHI POJIi:

*  MeTOAOJIOTMHS, 110 IIpalftoe 3 bopMara-
MM aKTUBHOCTEWN;

*  KOHipauTepKa;

. KOM'I0OHITi-MeHe[KepKa;

*  JIOTICTKa;

*  OpraHisaTOpKa IIOAiM.

Takox Tpeba maM'ssTaTu PO HapaTUBHI
3BiTH, 110 TOTY€E KOOPAMHATOP IIPOEKTY.
dxn1o y Bac B KOMaH/i OffHA JIIOZIMHA, BOHA
CKOpillle 30cepenThCs Ha 3BITHOCTI, HIX
Ha IIPOeKTi (iHakIlle JoBeIeThCS IIOBEPHYTHU

¢dizaHcH). A I1e 3HOBY I'DaHT 3apagy IPaHTYy.

BamM nmoTpi6HO MaTHu TepHiHHA Ta
6yTH roTOBMMM afjalITyBaTUCS

Biz mopaHHs 3asiBKYM HA I'PAHT OO 11 yX-
BaJIeHHSI MOX€e MUHYTH... TPU POKU. Tak
Tpamnmiocs 3 mporpamor Common Space

for Cultural and Creative Industries. BynbTe
TOTORBI, II[0 3aIPONIOHOBAHI BaMM aKTUBHOCTI
y 2015 potii, 6yAyTh BXe He aKTyaJIbHUMU

y 2018.

15

You must have a team

Typically, grant programs provide two
positions: a financial manager and

a coordinator. In fact, one person (a
coordinator) cannot implement the grant
project well. For example, working with

the current Cult-Up: Empowering Young
People for Effective Social Entrepreneurship
in the Field of Cultural Heritage grant, our
coordinator fulfills the following roles:

+  Methodologist who develops
formats of activities;

+  Copywriter;

+  Community manager;

+  Logistics manager;

+  Event manager.

You should also keep in mind the narrative
reports prepared by the project coordinator. If
you have one person on the team, he(she) will
focus more on reporting than on the project
(otherwise you will have to pay back the
funds). And again this is a grant for the sake
of a grant.

You need to have patience
and be ready to adapt

It can take... three years for the application

to be approved. It happened to the Common
Space for Cultural and Creative Industries
program. Be prepared that your 2015 activities
will be no longer relevant in 2019.



IIlo pobuTn?

OpHO3HAYHO — LUITOPMMUTY HOBI, 110 Bif-
MIOBiZlal0Th KOHTEKCTY Ta Yacy, IepenucyBa-
TY IIPOTPaMy Ta Y3TOAXKYBaTU 3 TPAHTOLaB-
1eM. PeKOMeHYEMO [OTyYaTH CIIITIBHOTY
[0 IIbOTO IIpoliecy uepes GOKyC-TPYyIIN,
TIPOCUTY JIOTIOMOT ¥ €KCIIEPTiB Ta FOJIOBHUX
T'PaBIIiB, ajIe HIKOJIM He IIOKJIaZaTUCs Ha

3acTapiny mporpamy.

Y Bac MaloTh 6yTH IIJIaHU
Ha MaubyTHe

o moyaTKy peasnisallii rpasTy Tpeba nocra-
BUTMU CO61 BaXXJIMBeE IMIUTAHHS — a L0 gajri?
Ilicns rpauTy. lllo Bu 6yzeTe po6uTHu y Liin
cdepi, 3 11i€r0 CIIIBHOTOX0? Ki IPaKTUKM Ta
dbopMaTH [OIIOMOXYTh BaM ITiZICUIIUTH OT-
puMaHuy edekT? Un € y Bac CIIPOMOXHICTh
KomudikyBaTy HaMKpaLli (a MOXe i HauTip-
L1i) Keycu Ta PO3MIOBCIOOUTN?

16

What should you do?

Definitely concentrate on the new ones

that fit the context and time, rewrite the
program and reconfirm it with the donor. We
recommend to involve the community in this
process through focus groups, ask for the
help of experts and key players, but never rely
on an outdated program.

You must have
plans for the future

The important question to ask yourself before
starting a grant — what's next? After the
grant. What will you do in this area with this
community? What methods and formats will
help you maximize the impact? Do you have
the ability to codify the best (and possibly
worst) cases and distribute them?

Hampwuxkiiaz, 1b0ro poKy MU peaidyeMo
rpaHT «ColjianibHe NiAITPUEMHUIITBO: [10-
CATHEHHS COIliaJIbHMX 3MiH 3a iHilliaTuBO10
“3HMU3Y"». Y IUIIHI MY IIPOBEJIY HALIy IIap-
THEPCBHKY I0oZi10 — «IIIKOoJy AJis CoLliallbHMUX

HiATIPUEMIIIB».

[Micns Hel Mu:

*  IIOYaJIM PO3PO6IIATU aKTMUBHOCTI, SIK1
OiATPUMYBaTUMYTh YYaCHUKIB «IIIKo-
TN,

*  MAaeMo CIIMCOK BXe 3aIlJITAaHOBAaHUX aK-
TUBHOCTEM, Ha SIKi MOTPi6HO 3aIIPOCUTH
y4acHUKIB «IIIK0JM»; HO#alNy YYaCHMUKIB
«IIKO¥» IO HALIOTO CIIMCKY COLIiallbHUX
HiATIPUEMIIIB;

*  IOiAroTyBany 6pPOLIYPY Ta HesIKi
PO3[aTKOBI MaTepiany, SKi PO3CUIIaEMO
BCiM, XTO0 mmofaBcs Ha «IIIKomm»,
asie He IIPOMLIOB.

I'paHTH — Ile JIMLIE IHCTPYMEHT, i BiH ZJOBOJIi
PeCYPCHO-BUTPATHMN. AJie BiH [JO3BOJISIE
3MIHMUTY MacLITaby BIJIXBY, 3 MOTO HOIIO-
MOI'00 B CTPYKTYPY€ETE Ta BIIOPSIAKOBYETE
IOisIbHICTD OpraHi3alii i oTpuMyeTe BUXIL

Ha 6171bLI BaroMi ImapTHepCTBa

For example, this year we are implementing
the grant program Social Entrepreneurship:
achieving social change through the

“from below” initiative grant. In July, we
hosted our partner event, School for Social
Entrepreneurs.

After that we:

+  Began developing activities that will
support the participants of the School;

+  We have a list of already scheduled
activities for the School participants;

+ Added School participants to our list of
social entrepreneurs;

+  Prepared a brochure and some handouts
that we send to anyone who wanted to
participate in School but didn't pass.

Grants are just a tool, and they are quite
resource-consuming. But they allow you

to scale the impact, help structure and
streamline the activities of the organization
and get access to more significant
partnerships and offers.




Ik po3po6naTu
IIporpamMu?

How to design programs?
’\,

IJ1s1 Hac IIporpaMu — CIIOCi6 TBOPUTM CTali
3Mmium. [Ticys 3aBepLIeHHS IPOTpaMu, 3Mi-
HY MalOTb He 3YIIMHSTHUCS, a 3POCTATH Ta
MacLITabyBaTMUCh BXXe 6e3 HalIOro BTPyYaH-
Hs. 711 THOI'0 MY BUKOPUCTOBYEMO
YOTUPUTAKTHY MOZEJID: 06i3HAHICTB,
3a5lyuyeHHs, 3MiHa [TIepeKOHaHb, 3MiHa
noBefdiHKY. Koy yYacHMKM Ta YIaCHUIII
PO3IOBiZal0Th IIPO 3MiHM Y CBOIM IIOBELiH-
11i, pe3yIbTaTy BJIACHMUX COLIiaJIbHUX
OiAIIPMEMCTB, iHIII CTalOTh 61JIbLI 06i3HA-

HUMH, i IOUKIJI PO3IIOYMHAETHCA 3HOBY.

[IporpaMu MOXYTb TPMBATY BiJl TUXKHS

IO IEKIJIbKOX POKiB, ajie KOXKEH 3 TaKTiB,

Ha Hall IIOTJISIf, € BaXJIMBYUM i IX BapTo Bpa-
XOByBaTHu. UMM JIeriie 3po3yMiTy KOHIIEeII-
11i10, 3aMO3UYUMUTH ITiAXIM UM pearisyBaTu
iier0, TUM KOPOTIIOI0 MOXe 6y Ty IIporpaMa.
Ta 31 CKJIaAHMMM KOHITEIIiIMH, IKi BIIEpLIe
IIPe3eHTYIOTHCS 1 1ile He 3HaMOMi MicIieBin
CHIJIBHOTI, HOBOAUTHCS IIPaI[lOBaTH

POKaMM.

Impact Hub Odessa, sik i BCi IpefCTaBHUKA
rino6anbHOI crinnbHOTH Impact Hub, cripsimo-
BY€E CBOL IIpOrpaMy Ha JOCSATHEeHHS I'J10-
6aNTbHUX ITiJIeN cTanoro po3BuTky OOH. ITpo
i ITiJ1i BM BXXe YMTANYM Ha ITI0YATKy

HALIOTOo 3BiTY.

For us, programs are a tool for making
sustainable change. After a program is over,
change is supposed to develop without

our intervention. For this, we use a four-
step model: awareness, involvement,
change of beliefs, change of behavior. When
participants report about the change in
their behavior, the success of own social
enterprises, others become more aware and
the cycle begins again.

Programs can last from a week to several
years, but each step is important in

our opinion and should be taken into
consideration. The easier it is to understand
a concept, to borrow an approach or to
implement an idea, the shorter the program
can be. But with complex concepts that are
being introduced for the first time and not yet
known by the local community, we have to

work for years.

Impact Hub Odessa, as all members of
the global Impact Hub Network, focuses
its programs on achieving the UN Global
Sustainable Development Goals.

O6i3HaHICTD

PosnoBicTy, II0Ka3aTu i jaTu CIIpo6yBaTu
HOBI KOHIIeNIil/3HanHsa/ifel

dopmaTu: MancTepHi, bopyMy, XxakaToOHH,

JIEKIil 3 eKcIiepTaMu, 6apKeMII

KPI: KinbKicTb IIy6ITiKalliy 32 TEMOLO
3aIIMTiB Ha IPOEKT, JIOKAJIbHYUX IIPOEKTIB

3a TeMOIO.

3any4yeHHA

CTBOPUTY YMOBMU [JIsI B3a€MO/Iil, B IKUX
IpUBaTHI MOTUBAIlil IepPeTBOPIOOTHCA Ha
CIIIJIBHY METY.

®dopmMmaTu: Meet up, AMCKYCIl, JTeKIrii

3 eKcrepTaMy, HeopMarnbHi 3yCcTpidi,
HETBODPKIHT

KPI: KinnbKiCTb: IIOZiM, YHIKAIbHUX Ta I10-
CTiIMHUX yYaCHUKIB, IapTHEPIB, iHIIIaTUB
BiJj y4aCHUKIB, KiJIbKiCTb €KCIIEPTiB

cepefl HUX.

L1111 cTanoro

PO3BUTKY

3MiHa IepeKOHaHb

®opMyBaTU OYMKY/CUCTEMY CYIIKEHbD

y 3B'SI3KY 3 iJIe€10/KOHIIeMIi€l0/IPO6IIEMOLO
i/a6o migxomaMu fo Ti BUpilleHHs/
pearisargii

dopmaTu: okyc-rpyia, AUCKYCisl, MEIIIIiHT,
case studies, iHTepB'10 3i CTEMKXOJIZIepPaMH,
bnenrmobnu

KPI: KinbKicTb iTepaillii, 3anuTiB Ha MeH-
TOPCTRO, JIOKAJIbHMUX ITPOEKTIB 32 TEMO1O,

IIPOBaJIEeHUX IIPOEKTIB.
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3MiHa IIOBeAIHKM

[TpomioHyBaT POJNIBOBI MOZEJIi CTiIMKOI0 po-
3BUTKY 0COGMCTOCTI / IIPOEKTY / CIINIBHOTH
®opmaru: Peer-to-peer learning, mpesesTa-

11is1 pe3ynbTaTiB, nepernsay GinpMis, Mapa-

$boHYU, aKIioHIZM

KPI: KinbKiCTb YCIIILTHUX KEJCiB, BOJIOH-

TepiB B mpoekTax, Community of practice.



Raise Awareness

Tell, show and give a try to new concepts/
information/ideas

Tools: Workshops, forums, hackathons,
lectures with experts, bar camps

KPI: Number of publications on the topic,

project requests, local projects on the topic.

Involvement

Create conditions for interactions, in which
personal motivation is transformed into a

common goal

Tools: MeetUps, discussions, lectures with
experts, informal meetings, networking

KPI: events, unique students, permanent
students, partners, initiatives from
participants, number of ways of experts
among students

SDG

Change of beliefs

To form an opinion/judgment system

in connection with an idea/concept/
problem and/or approaches to its solution/
implementation

Tools: Focus group, discussion, mapping,
case studies, interviews with stakeholders,
flashmobs

KPI: Number of iterations, mentoring
requests, local projects on the topic, failed
projects
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Change of behavior

Propose role models for sustainable
development of an individual/project/
community

Tools: Peer-to-peer learning, presentation of

results, watching films, marathons, actionism

KPI: Number of successful cases, project
volunteers, Community of practice

ITpuxnag:

JoBrocTpokoBa porpama
NIATPUMMKM COL[IaJIBHOTO
NigNpPUEMHHUIITBA

Mu moYasy IpaloBaTy 3 TEMOIO COIjiab-
HOTI'O HiIIPUEMHUIITBA ¥ AAlIeKOMY

2013 potii, kony BoHa 6yJia He 3HaoMa LIK-
poxoMy 3arany. Ha mokanbHOMY PiBHI MU
MaJi¥ MOTMBOBaHi MoJIoZi opradisanii Ta
HU3KY 6JIarofliHUX IIPOEKTIB 3 6araTopiu-
HO10 icTopi€to.

BinbuIicTh TaKUX IPOEKTIB QiHAaHCYBaNuUCs
32 PaXyYHOK I'PAaHTOBMX KOLITIB, fAesIKi —
NIPMBAaTHUMM MeLleHTaMM 3 OfleCbKUX

6i3HEeCMEeHiB.

IMepLIni pik MM IIpaltoBaiIy Haf 06i3HaHI-
CTIO ITIOTEHIIVHUX Ta OiI0YUUX MIAIPUEMIIIB,

6J1aroZiHUX OpraHisailiy, IIpo caMy KOH-

IIeIII]il0 COIiaJIbHOTO MiAIIPUEMHUIITBA.

Our Case:
A long-term social enterprise
support program

We started working on the topic of social
entrepreneurship back in 2013 when it was
unfamiliar to the general public. At a local
level, we had motivated youth organizations
and a number of well-known charitable
organization. Most of these projects were
funded by grants, some by private sponsors
from local business.

During the first year, we worked on raising
awareness of potential and existing
entrepreneurs and charitable organizations
about the very concept of social
entrepreneurship. We organized lectures with
Ukrainian and foreign social entrepreneurs,
showed documentaries about the best

examples of such business in the world.




My IPOBOAMUIIY JIEKITII 3 YKPAIHCBKUMMU

Ta 3aKOPZOHHMMM COLIiaJIbBHUMMU IIiAIPUEM-
LsIMY, IOKa3yBaIy JOKYMEHTAJIbHI CTPIYKM
PO HaMKpalli 3pasKy TaKoro

6i3HecCy y CBITi.

Konu KoHIIen1iss CoIjiaJIbHOTO MiAIIPUEMHM-
LITBA CTaJa 6iIbLI 3PO3YMIJIO0 AJIsT HALIOL
CIIIJTBHOTY 1 MU IIOYYJIM 3aNIUTH: <A ie
IIbOMY MOXXHa HAaBUUTUCH?», — IIEPEMLIIN
IO eTamy 3anydeHHs. Haliowo Mmepuio0 mpo-
rpamoro ctana «Impact Academy», i yac
K01 MM HaBUaJIM 6a)Xat0uMX CTBOPEHHIO
couLianbHUX mignpueMcTB. PiHanoM cTanmu
MepLIi MiTYMHTY (KOPOTKi IIpe3eHTallil 6i3-

HeC-IUIaHiB) ITIOTEHIIMHUM iHBECTOpPaM.

As the concept of social entrepreneurship
became clearer to our community, we started
receiving questions: «Where can we learn
this?» Our first program was Impact Academy,
during which we taught those who wanted

to create social enterprises. The final was

the first pitching (short business plans
presentation) to potential investors.

Within six months after the Impact Academy
was completed, we had first cases of social
enterprises launched at Impact Hub Odessa.
Stories of the graduates we taught began to
be told on pages of print and online media,
television, and radio.

B>xe 3a MiBPOKY IIiciisl 3aBeplieHHs «Impact
Academy» My Manu IIepLuIi KeUCHU COoIjiab-
HMX HiAIIPUEMCTB, 3aII0YaTKOBaHNUX B
Impact Hub Odessa. [Tpo 0co6MUCTi IpuKIagn
BUITYCKHMKIB, AKMX MY HaBYaJIy, IIOYaJIN
PO3IIOBiZfaTH Ha CTOPiHKAaX APYKOBAHUX Ta
onmnanH 3MI, Ha Tene6adeHHi Ta pagio. Lle
CTaJIo IIepPexofoM 10 3MiHM epeKoHaHb. [0-
JIOBHYM IHCTPYMEHTOM Ha IJTbOMY eTaIli cTa-
JIY Me[iHa aKTUBHICTD, BeIUKNU GopyM 3
COIiaJIbHOTO HifgmpueMHMUIITBa «SocialCamp
Ukraine», 06MiH JOCBifJOM 3 €BPOIIENCh-
KMIMM COIIiaJIbHUMM IiAIIPUEMCTBaMMU
«Connect for Impact» Ta eKCKypcii 1o mitoumx

B YKpaiHi coliaJibHUX ITiITTPUEMCTB.

3MiHa MOBeAIHKM — HAaMCKJIaAHILINN 3
eTalliB, OCKiJIbKYM BiH IOTPE6YE HE TIITBKYU
3HaHb Ta IIEPEeKOHAHBb, ajie ¥ CMiIMBOCTI. Ha
IIbOMY €Talli Halll¥M iHCTPYMEHTOM CTaJIu
IHKy6aLifHi IporpamMy, Ha SKUX MeHTopa-
MM 6yJIHM MicIleBi coljianbHi migmpuemii. LTi-
JILOBOIXO ayAUTOPI€0 HALIMX IHKYOALIMHUX
mporpaM 6yin: BUMTEI y mporpami «IIpo.
HaBuuku», BUMYLIEH] IIepeceseHIli Ta Be-
Tepauu ATO — «<HoBU BifTik», MeHeIKepn
KyJIbTYPHUX IIPOEKTIB — «Cult up». OcTaH-
HiM 3 HaLIUX IIPOEKTIB, CIPAIMOBAHMUX Ha
3MiHy moBeZiHKY, cTana «IIIkoya colianbHO-

ro MiAIPUEMHULITBAY.

Haura 6araTopiyHa mporpama migTpuMKu
COIiaJIbHOTO MiAIIPUMEMHUIITBA IIPOLOB-
XXYETBCS, TOX YeKayTe y HOBOMY POIli Ha

HOBI IPOEKTH!

This was the transition to a change of
beliefs. The main tools at this stage were
media activity, a large forum on social
entrepreneurship Social Camp Ukraine,
exchange program with European social
enterprises Connect for Impact and tours to
existing social enterprises in Ukraine.

Behavior change is the most difficult of all
steps because it requires not only knowledge
and conviction, but also courage. At this
stage, incubation programs, which were
mentored by local social entrepreneurs,
became our tool. The target audience for

our incubation programs were: teachers in
the Pro.Skills program, internally displaced
persons and veterans of the ATO —

Novyi Vidlyk (New Countdown), cultural
project managers — CultUp. The last of our
behavioral change projects was the School of
Social Entrepreneurship.

Our long-standing social entrepreneurship
support program is continuing, so expect new
projects in the following year!



SIxk opraHi3yBaTu
BeJIMKY IIOA1107?
How to do big events?

’\,

3a 6 pokiB po6oTu KoMaHza Impact Hub
Odessa nmpuzyMara, opraHisyeara i mpoBe-
J1a AleCATKY BeNIUKUX IIOMiN: BiJl XaKaTOHIB
o xoHbepeHIIiN, Bif 6i3Hec-QopyMiB L0

decTuBamo Igen.

Y 11bOMY PO3ZiJii MY OiIMMOCSI CBOIMM JIaMi-

Q)XaKaMM, HaKOIIMYEHVMN... Hi, BUCTpaXna-

HYIMM B CYBOPMX OPTaHi3aTOPCHKUX GYIHSX.

Hemae criinbHOTH? — He pobu!
HeMmae HiUOro ripuioro, adixx mofiss sapaamu
rogii. Taka, i SKy HeMae 3allUTy BauIol
ayguTopii. Hampukiaz, opyM mis mig-
IPUEMIIIB B MiCTeUKaX, JIe HEMAaE CIIiJib-
HOTH mipgnpueMiiB. KoudepeHLisa ansa
KpeaTMBHMX iHAYCTPiM B MiCIIeBOCTSX, Zie
HeMae KPUTUYHOI Macy IIPeICTaBHMUKIB
LUX IHAYCTPIN.

30BCiM iHIlIA CIIpaBa — SIKIIO BY X0UETe
chopMyBaTu HOBY CHIJILHOTY, ajle TOZI i
dopmMaT 3axony BapTo Iifg6upaTy BifIIOBiA-
Ho. He dopyM, a HeTBOpKiHT. He kKoH(pepeH-
11is1, a MiTamn. K10 TeMa, Imif siKy Bu dop-
MYETe CIIiBTOBapMCTBO, Lie He yXe BijoMa

B3araili, Heo6XiTHO IToYaTy 3 HaBYaIbHUX

During 6 years Impact Hub Odessa team
created, organized and held dozens of
large-scale events: from hackathons to
conferences, from business forums to the

Ideas Festival.

In this section we shared our life hacks,
accumulated... no, gained in painful

organizational struggle.

No community? - Don't do it!

There is nothing worse than an event for the
sake of an event. The event your audience
doesn't ask for. For example, a forum for
entrepreneurs in towns with no community
of entrepreneurs. Conference for creative
industries in areas with no critical mass of
representatives from these industries.

It is completely different if you want to build
anew community, but then the format of
the event should be chosen accordingly. Not
a forum, but networking. Not a conference,
but a meetup. If the topic you are building a
community for is not yet well known at all,

you should start with educational events.

nozin. Mu B Impact Hub Odessa y 2013 porii
TIOYMHAJIM 3 CEMiHapiB 3 COLIiaJIbHOTIO ITifI-
TIIPUEMHMUIITBA OJIsI CTYAEHTIB i rpoMajiCh-

KMX OpraHisarin.

Ins ycix = Hi fysa Koro

Bubip 1inboBoi ayauTopil i il MakcuManbHO

TOYHEe BU3HAUEHHS KPUTUYHO BaXKJIUBI.
«Y Hac 3axiji Ay BCiX XOPOLIMX JIOAeN Bif
15 go 90 pokiB» — IPUGIIU3HO TaK 3BYYUTH
OIYC LIIBOBOI ayAMUTOPII 06POI IOJTTIOBUHY
TUX IIOHIN, IKi MU KOHCYJIbTYBaJIN.

He po6iTh Tak. ByibTe MakcUMalbHO TOYHI
1 KoHKpeTHi B onuci Banroi LIA. 9k B mmig6opi
rapzepo6y He IPUMHSITO HOEAHYBATH 6iJIb-
Lile TPHOX KOJIbOPIB, TaK i BM ITOCTapanTecs
He 3'€eIHYBaTH 6iNblle TPHOX PI3HUX I'PYI B
CBOIM LiNBbOBIiM ayauTopil. | HaBITH Y HBOMY
BUITaAKY IX IOBMHHO LIOCh 06'€IHYBATH.
Hampukiag, giTu — 6aTbKy — Iegaroriu:
xopoura ITA xoHdepeHITii 3 feMOKPaTUYHOI

OCBITH.

Back in 2013 in Impact Hub Odessa, we
started with social entrepreneurship

seminars for students and NGOs.

For everyone = for no one

Choosing your target audience and defining
it as accurately as possible is critically
important.

«We have an event for all good people
between the ages of 15 and 90» - this is the
description of the target audience for a large
part of the events we consulted.

Don't do that. Be as specific as possible in
describing your target audience. As stylists
say «do not match more than three colors in
your outfit», so do you try not to match more
than three different groups in your target
audience. And even then, there must be
something in common for these. For example,
Children - Parents - Teachers: a good TA for a
conference on Democratic Education.




dyHKIiOHaNbHE

PO3MAaITTs KOMaHAU

[IpaloBaTH 3 TIOABMU, CXOXXUMU

Ha Bac — IIPMEMHO, ajie HeepeKTUBHO.

YV IICUXOJIOTIYHMX TepMiHaX, B 6yAb-aKiy
KOMaHJIi TIOBMHEH 6yTHU eIiJIEIITOI I, [0
BiITIOBiZla€ 3a CTPYKTYPY, LIN301f, SKUMA re-
HepYe ifel, icTepoif], SKuUi IX TBOPYO PO3BMU-
Bag€, 1 MacioHApPHMUM ITapaHoIK, AKUM pyXae
yC10 1110 MALIMHY CUJI0X0 CBOTO 6aueHHSsI. XTO
3 Bac XTO — po36upanTecs caMi, ajie pisHo-
MaHITHICTh KPUTUYHO BaXXJIMBA.

IInanyemMo BeuipKy

OJIsd KOMaHAYM — IIepLIolo

3rifiHO 3 OfjHi€10 3 KOHIJEII[i/ IPOEKTHOTO
MEeHEe/DXMEHTY, Y 6YIb-sIKOT0 IIPOEKTY €
4oTUPU OCHOBHUX da3u: Dream — Plan — Do
— Celebrate (TTompint — 3amnanyi — 3pobu
— BigcBsaTkyi). OcTaHHs Gas3a KPUTUIHO
BaXXJIXBA AJIsI KOMaHAY 1 KOMaHLHOTO fyXY.
3peLIToLo, XXUTTS He 3aKiHUYeThCS ITIiCIIA
BalIlIol BeJIMKOI mmofii. MoXXJIMBO, BM ¥ Hazali
3axoyeTe po6UTH LIOCH pa3oM. CaMe ToMy
MOMEHT CHIJIBHOTO CBATKYBaHHS IIPOI'aBU-
TU He MOXHa. AJle y IIeMTHOTI 1 BTOMI IIicnsa
3axoZly B IIPO HbOI'0, CKOPILI 3a BCe, He II0-

myMaeTe. K110 He 3aryIaHyeTe 3a3/jaerifb.

Pednekcia — Hauie Bce

TTicyist 3aX0ofy BisbMIThb I1ay3y — Bifj OGHOTO
IHS 00 TYOKHS, 3aJIeXHO Bify MacuITa6y. I
TIOTiM 060B'SI3KOBO 36epiThCcs Ha pediiekcito
— 06 yMYBaHHS 1 aHaJIi3 BChOTO, 110 6YII0.
s pediekcii My BiilaeMo IIepeBary Me-
Togororii Stop — Start — Continue. ITo xomny
IinuMocs TMM, L0 Ha Hall MOy 6yro 3a-
VBUM, HETIOTPi6HNUM, HeIIpaBUIbHMM (Stop),
L0 BapTO IIPOZIOBXYBAaTU POGUTH, TOMY LIO
BuMLINIO fo6pe (Continue) i 110 BapTo noya-

TY PO6GMTH, TOMY L0 IIbOT0 He 6YII0, i ILOT0

Functional diversity of the team
Working with people like you is nice, but
ineffective. In any team there must be a
person responsible for structure, a person
who generates ideas, a person who develops
them creatively, and a person who drives
this whole machine by the power of his/
her vision. Who of you is who you are, but

diversity is critically important.

We plan a party for the team first
According to one of the project management
concepts, each project has four main phases:
Dream - Plan - Do - Celebrate. The last

phase is super significant to the team and
team spirit. After all, life doesn’t end after
your big event. You may still want to do
something together. That is why the moment
of joint celebration cannot be missed. But
immediately after the event, exhaused, you
probably won't think about it. If you do not
plan in advance.

Reflection is a key to everything
After the event, take a break from one day to
a week, depending on the scale. And then be
sure to get together for reflection - analysis
of everything that happened. For reflection,
we prefer the Stop - Start - Continue
methodology. In a circle, we share our opinion
about things that were unnecessary or wrong
(Stop), things that we need to keep doing
because they worked out well (Continue), and
something we need to start doing because
there was no such thing or there was not
enough (Start).

He BucTayvaso (Start). Aye € 1 iHuIi BapiaH-
T, TOJIOBHE — G6aXXaHHS OIIUTHUCS 1 POOUTH

BUCHOBKM Ha MaMl6yTHE.

BojytOHTEepCTBO —
B3aeMo36arayeHHA

Benukum 3axii HEMOXJIMBO OpPraHi3yBaTu
6e3 BOJIOHTEPIB. AJle ITaM’siTalTe, 110 BOJIOH-
Tepu — HE 6e3koniToBHA pob6oya cuiia. Bu sk
OpraHi3aTopy OTPUMYETE LOIIOMOTY, BO-
JIOHTEePM — [OCBIJZl, BpaXXeHHSI, 3HallOMCTBa,
3HaHHSA. BaXxniuBo, 1106 [0 yCHhOT0 IIbOTO

y Hux BYB gocTyi, i IIpo Ije HOBMHHI
moz6aTu BH.

BigpocTiTh AOBrun

XBICT CBOEMY iBeHTY!

I[Tig «eeKTOM [JOBIOro XBOCTa» 3a3BUUAN
Ma€eThCs Ha yBasi Bce Te, [0 BUHUKIIO
3aBASIKY Balliy IIOAII: TapTHEPCTBA, IIPOEK-
TH, IPO SIK1 JIIOOYM JOMOBUIIMCS 3aBHASIKY
BaLIiy IIOAII, HACTYIIHI OAil «3a MOTMBaAMM»,
OpraHi3oBaHi BXe He BaMU. «[JOBrUM XBIiCT»
BaXXJIMBO CTUMYJIIOBATH i BiJCTEXYBATH.

IMpeniofia 3 mnapTHepaMu

He 6yBae 3aHAATO AOBIOl0
[TapTHepcTBa BaXXJIUBI. | UMM MacuiTabHiuIa
TIOZis — TMM BOHM BaXXNIuBiuIi. TUM BAYM-
JIMBillle BapTO MiXOAMUTY [0 BUOGOPY IIapT-
HepiB i 3HaTOMCTBY 3 HUMMU. [lianor

3 IapTHepaMM BapTo II0YaTy TKOMOTa
paHinle i CIiNIKyBaTMCS IKOMOTA 6ijbLIe.

Lle B6epe>xe Bac Biff 6araTboxX HEIIOPO3YMiHb

1 HEIIPMEMHMX CIOPIIPMU3iB y IIPOLIECi.

Bu3HauTe roJIOBHY MeETY

Tomy uio Bif Hel 3anexuTb dopMaT. Bu
X0ueTe BBECTU B ITYOIIIYHUN OUCKYPC HOBE
noHATTS? O6’eqHATU BXe ICHYIOUUX CTEMK-

xonpepiB? JlaTu HOBI 3HAHHSA 1| BMIHHS
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There are other ways to reflect as well, most
important things is a desire to share and
draw conclusions for the future.

Volunteering —

Mutual Enrichment

A large event cannot be organized without
volunteers. But remember that volunteers
are NOT a free workforce. As an organizer,
you receive help; volunteers — experience,
impressions, connections, knowledge. It is
important that they have access to all of this,
and you should take care of that.

Grow the long

tail of your event!

The “long tail effect” usually refers to
everything that has come out because of your
event: partnerships, projects that people have
started together on because of your event,
follow-up events on a similar topic that are
no longer organized by you. It is important to
stimulate and track the Long Tail.

Prelude with partners

never gets too long

Partnerships are important. And the bigger
the event, the more important those are. The
more thoughtfully you should approach the
choice of partners and getacquainted with
them. Conversations with partners should be
started as early as possible and held as often
as possible. This will save you from many
misunderstandings and unpleasant surprises
during the process.

Identify the main goal

Because it defines the format. Do you want
to introduce a new concept into public
discourse? Get together already existing



CIIJIBHOTI, L0 BXe icHye? Yce Lie — pisHi
dopmaTy, i pi3Hi HI0OAHCU B IIiATOTOBILII.

BepeXXiTh IHTPOBEPTiB

BoHM TeX XonaTh Ha Bauri mmogil! l'amacnmusi
rogii, Ha IKMX TaK UM iHaKIlIe JOBOAUTHCS
CIIIJIKYBaTUCS 3 BEJIMKOIO KiJIBKICTIO JIIOZe.
Lle fgiis IHTPOBEPTiB BEeIIMKUM CTPeC.
TTopyMaiTe IpO HUX, IIepen6aydTe

Ha JIOKAIIil oAl TUXUM KyTOYOK, e MOXHa
mocuzmiT y (BigHOCHIN) THLII, Hi 3 KUM

He PO3MOBJIAIOYMN.

Ile cTpalIHe CIIOBO —
napTUIAIIaLisa

Mu BXXe JOMOBMIIMCS Ha CTAPTI, LJ0 pO6MMO
TUIBKY Ti ITofil, siKi peanbHO IMOTPi6HI OTO-
YyloumMM, Tak? SHAUUTh He COpOMTecCS 3aly-
yaTu X 1o opranisairii. [JayiTe 3HATU CBOIN
CIIIJIBHOTI, IO B POo6UTE, 1 sIKa IIOTPi6HA
Joromora. Po3kaxiTh mapTHepaM, y TOMY
YJCIIi IOTeHI[IMHMUM, ITPO mogito. [IIBuzauie 3a
BCe, BY 3 MBYE€TECS, HACKIJIbKY 3ally4YeHUMU
BUSIBJISITbCS OPYXXHi BaM JTtofu i opradisa-
1. [TaM'siTalTe, MOXKHA i ITIOTPI6HO POO6UTH
1e He Tinbku OJIS cBiTy, a 1 PABOM 3 yciMm
CBIiTOM.

dopmaTu «out of the box»

Think out of the box — mapkeTonoru ycroro
CBiTY 3aKJIMKalOTh HaC MUCJIATY HECTaH-
OapTHO i TBopYO. TuM 6irnbliie I1e BiTHOCUTD-
cs1 mo oprasisariii mogin. Koudeperii, dopy-
MM, JIITHI LIKOJIY, Ipe3eHTallil — 11e, 3BiCHO,
IepeBipeHa yacoM KJjiacuka. Ajie sIKIIO BU
IpallloeETe 3 HOBMMM TeMaMM i B3ararlti mpe-
TEeHJyeTe Ha IHHOBAIIIMHICTb — UAITH Aani i

stakeholders? Give new knowledge and skills
to the community that is already there? All of
these are different formats and have different

peculiarities in preparation.

Take care of introverts

They also attend your events! Noisy events
where you have to interact with a large
number of people are a source a great stress
for introverts. Think about them, take care of
a quiet corner at the event location where one
can sit in (relative) silence without talking to
anyone.

This scary word —

participation.

We already agreed at the beginning that we
only do the events that are really needed

by the community, right? So feel free to
involve the chosen community in the
organization. Let them know what you are
doing and what you need help with. Tell
your partners, including potential ones,
about the event. Most likely, you would be
surprised by the level of involvement people
and organizations can show. Remember, it
is possible and necessary to do this not only
FOR the world but also TOGETHER with the
whole world.

«Out of the box» formats

«Think out of the box!» — Marketing experts
all over the world urge us to be creative and
think outside the box. In event management
it is even more important. Conferences,
forums, summer schools, presentations are, of
course, time-hounored classics.

He 61 TecsI eKCIIepMMeHTiB. XaKaTOHM, OU-
3aMH-6aTIN, TepopMaHC, IIIeN6EK TeaTp —
Ipo6yiTe, FpauTe, MiKcyuTe GopMaTu.
Y4YacHMKM CKaXXYTh BaM CIIacub6i.

He BMieTe nmpofaBaTy KBUTKH —
nponaBaﬁ're IIapTHepPCTBa
MacurTabHi 3axofu He po6IISIThCSI Ha T'OJI0-
MY eHTYy3iasMmi. HaBiTh sIKILIO Y Bac B OpraHi-
3amii e MOZACHLKUIM pecypc (YMTal: KoMaHza
Ha 3apIlIaTi), BaM IIOTPi6eH 6yze 610mKeT
Ha CIIiKepiB, MapKeTUHT, OpraHisaliito
IIPOCTOPIB Ta iH. I TYyT BapiaHTiB 6a30B0 ABa:
IIpofaBaTy KBUTKM Ha II0fIi10, 1106 TOKPHK-
TM BUTPATY Ha OpraHisallito a6o 3anydaTy
CIIOHCOPCBKIi/IIapTHePChKi KOWITH. MOoXHa
3po6uUTHM i Te, 1 iHLIe, ajie BaXXJIMBO IaM'siTa-
TH, 0 KBUTKM Tpeba IpofiaBaTu — i1je
OKpPEMMM BEJIMKUM LIMATOK POGOTH.
MOXIINBO, IO 3 TOYKY 30PY TPYAOBUTPAT
IIpocCTilIe 6yZe IPoAaTy BaLly IIOAI0 TPbOM

BEJIMKMM ITIapTHEPaM, HIX IIPpoAaTU KBUTKN

KiTbKOM COTHSIM BifIBilyBauiB.

But if you are working on new topics and
claim to be innovative — go ahead and do not
be afraid to experiment. Hackathons, design
battles, performance, playback theater — try,
play, mix formats. Participants will say thank
you.

If you can't sell tickets — sell
partnerships

Large-scale activities are not made on bare
enthusiasm. Even if you have a human
resource in your organization (which means
a paid team), you will need a budget for
speakers, marketing, space management,
and so on. Here you'll have two basic
options: sell tickets to the event to cover your
organization costs, or raise sponsorship/
affiliate funds. You can do both, but it's
important to remember that tickets must be
sold — and this is a separate big chunk of
work. In terms of labor costs it may be easier
to sell your event to three big partners than
to sell tickets to hundreds of visitors.




IMpuKInag HaLIOro MIAXORY
OO0 opraHisaIfil BeJIMKux
nogin — ®ecruBans igen
www.ideasfest.in.ua

Lle BigxpuTuit GopyM ans nigepis (oK),
Miclie 1711 ITOTJIM6JIEHOTO OCIiKeHHS

7 06MiHY IyMKaM¥, IIJIaHaM¥ Ta pe3yJbTa-
TaMM JisITBHOCTI, L0 CIIPSIMOBYIOTDb Ta
MiATPUMYIOTH CTAHOBJIEHHS IIPOAYKTUBHUX
BiJHOCYH SIK B YKPalHCbKOMY CYCIIiJIbCTBI,
TaK 1 MDXX HapojaMy PisHUX KpaiH. Bif6y-
BaeTbcs B Ogeci 3 2017 poky, opraxizaTopu —
Impact Hub Odessa Ta AcnieHs IHCTUTYT KuiB.

An apt example of our
approach towards organizing

big events — Ideas Festival
www.ideasfest.in.ua

It is a public forum for leaders where

one can study problems in depth and
exchange thoughts, plans and results for the
development productive relationship both

in Ukraine and among nations of the world.
The festival takes place in Odessa since 2017,
organized by Impact Hub Odessa and Aspen
Institute Kyiv.

3ENEHBIA TEATP BITAT]

Y 2019 portti rocTssMy GeCTUBAO CTANIU
61m3bK0 3000 0cCib 3 pisHMX KYyTOUKiB YKpai-
Hu. ITorag 130 crikepiB 3 10 kpalH y paMKax
OKpeMMX Ceciyt — Bif] JIEKIIiyl i Ipe3eHTaLliN
IO OMUCKYCiN i 6ecip Biu-Ha-Bi4 — CTBOPIO-
I0Th YHIKaNIbHY aTMochepy iHTeNneKTyalb-
HOTO ITOLIYyKY. [To Tpaauinaux GopMarTiB
LILOT'0 POKY MM fofanyu GecTUBaNbHI aKTUB-
HoCTi: Mory, mindfulness-cecii, mnen6ex-Te-
aTp, GOTOCYLIKY.

decTuBaNb ifien — 1je BigKpuUTa Moxgis,

L0 BiZI6YBA€ETHCS IPOTSTOM TPHOX OHIB B
Impact Hub Odessa Ta mapTHEpPCHKMX JIOKa-
miax (y 2019 — 1x 5). TaKoXX MM 3aIIpOBagWUIIN
HU3KY 3aKPUTHUX IIOZAIN It ambacazopiB —
Y4YaCHMKIB, sIKi HiATPUMYIOTE ecTuBaNb
dinancoBo. ecTunBans ifgen 2019 Big6yBCS

3aBASKM HIATPUMILL 22 ITapTHEPIB.

Ideas Festival 2019 hosted about 3000 guests
from all over Ukraine and abroad .

Through lectures, presentations and private
discussions more than 130 speakers from

10 different countries create a unique
atmosphere of intellectual search. Alongside
with traditional formats this year we

added “out-of-the-box” activities - yoga,
mindfulness sessions, playback theatre, a
photo-exhibition.

Ideas Festival is an open event, which takes
place during three days in Impact Hub
Odessa and partner locations (we have 5 of
these in 2019). However, we provide a number
of closed events for ambassadors who
support the Festival.

Ideas Festival — 2019 is possible due to the
united efforts of 22 partners.




Ik 6yTH KOMaH010?

How to be a team?
’\,

Mu BBaXKaeMO KOMaH/Y HallUMM HaMIliHHi-
LIMM HaZI6aHHSIM HapPiBHI 31 CITIIBHOTO10.
CoinbHoTa Impact Hub Odessa XXMBUTD KO-
MaHpy, komaHza Impact Hub Odessa )XuBuUTb
CIIIJIBHOTY.

IMpuHONIIN PO60TH KOMaHAN
Impact Hub Odessa

+  KoxxeH/KOXXHa B KOMaHJi I'Pa€ CBOO
POJIb, ajie 3a HEO6XIAHOCTI TOTOBUM/TO-
TOBa CTPaxyBaTy IHLIUX.

+  KoxeH/K0XXHa B KOMaHJIi Ma€ CBOI CUJIb-
Hi Ta cj1abKi cCTOpoHU. MU CTBOPIOEMO
YMOBY, 3a IKMX Halll CUJIbHI CTOPOHU
IIPOSIBIISIIOTBCS IKHAWKpaLIle, 1 3aKpu-
Ba€eMO cJ1abKi CTOPOHM OfHE OZ[HOTO
CBOIMM CUJIBHUMM CTOPOHAMIMU.

+  Komu nioch ipe He Tak, MY CIIOYATKY
pa3oM BUPILIYEMO IIPO6IIEMY, IIOTIM 3's1-
COBY€EMO, L0 [0 Hel IIpMU3BeJIo, i Iuiie B
OCTaHHIO Yepry Hac IIiKaBUTh, XTO caMe
33aBUHUB.

*  Mwu BBaXXaeMo ITIOMMJIKM HEBIJ'€MHOO
YaCTMHO 6YZb-sIKOI PO6OTH 1 CIIpUM-
Ma€eMOo IX SIK IOCBiJI, 110 [I03BOJIsIE HAM
po3BMBaTHUCSA. MU HaMaraeMocsi He I10-
MMUIISITUACS, ajie He 60IMOCSI TIOMMJIOK.

+ YV 6yab-sKiy cuTyalii Mu He J03BOJIIEMO
€061 3a6yTH, 110 HAC 06'e¢qHYE CIIiIbHA

MeTa. ] 11e He rpoui.

We consider our team to be our most valuable
asset as well as our community. Impact

Hub Odessa community cherishes the team,
Impact Hub Odessa team cherishes the

community.

How Impact Hub Odessa
team works

«  Everyone on the team has their role, but if
necessary they are ready/willing to back
others.

+  Everyone has their own strengths and
weaknesses. We create conditions in
which our strengths manifest themselves
best, and we balance weaknesses of one
person with strengths of another (and
vice versa).

+  When something goes wrong, we first
solve the problem together, then find
out what led to it, and the last thing that
interests us is who was to blame.

+  We consider mistakes to be an integral
part of any work and perceive them as
an experience that allows us to grow. We
try not to make mistakes, but we are not
afraid of mistakes.

« In any situation, we do not allow
ourselves to forget that we share

a common goal. And it is not money.
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IlinHocTi xoMmaHAM Impact Hub Odessa

Impact Hub Odessa team values

s £

S

OOBIPA CMNIBMNPALA @ PO3BUTOK
TRUST COLLABORATION DEVELOPMENT
CMINIUBICTb EMMATIA
COURAGE EMPATHY

[Ipo1jecu i KynbTypa — Iie IBi CTOPOHM
opHiel Mmegarti. [Ipoijecu BM3HAYaOTh
KYJbTYPY, KYJIbTYpa BIIXMBAE Ha IIPOLIECH.
dopmy¥iTe Te 1 iHIlIE, BifIITOBXYIOUMCD Bif
ninHocTey. Toxi MiX ITpoljecaMu Ta KyJIbTY-
po1o He 6yZe IPOTUPIY.

ITpaBuno 6K

COOPMYJIIOUTE:

* KynbTypa 1mocTaHOBKM 3afja4

+  KynbTypa po3B’'sa3aHHS
KOHQITIKTIB

TPEHVUTE:

+  KynbTypa 3BOPOTHBOTO 3B'I3KY

+  KynbTypa guckycii

[TIPAKTUKYUTE:

+  KynbTypa BASYHOCTI

+  KynbTypa CHiIbHOIO BiIIOYMHKY

Processes and culture are two sides of the
same coin. Processes define culture, culture
influences processes. Cultivate both resting
upon values as a basis. Then there will be no
contradiction between processes and culture.

6C Rule

DEVELOP:

«  Culture of setting tasks

+  Culture of conflict resolution
TRAIN:

+  Feedback culture

+  Discussion culture

PRACTICE:
+  Culture of gratitude

+  Culture of having a rest together




YrneH a60 YWIeHKMHSA KOMaHAM — 1ie He
JIIOAMHA, IKa POOUTH Bif JIiTEepU JO JIiTepu
Te, ILI0 HAIIMCAHO Y II0CaZ0BiM IHCTPYKILi],
60 iHakuie urrpad. Lie monuHa, SKa TOPUTH
MEeTO0 KOMaHAM, MUCIIUTD, IPOIIOHYE ifel
Ta pillIeHHSsI 1 Ma€e MOXJIMBOCTI IJis

IXHbBOI peasisaifii.

Jligep a6o nifepkxa KOMaHAM — I1e He JT10-
IVHAQ, sIKa BCe 3HaeE 1 po3fja€ Hakasu. Lle
JIIOAMHA, SIKA LOCIIYXAEThCS O IHIIMX 1 Hece
KiHIIeBY BiAIIOBIAANIbHICTD 3a pe3yJIbTar.

V nigepa a6o nigepky KOMaHOU HEMAE
TigJIerINX, a € COXO3HUKH 1 ITOMIUHMIT

(a6o coro3HMII i TOMIYHMKN).
3any4yeHHs B KOMaHAY
+  BygnyiTe ciB6ecifiy sIK CIIiJIbHUM I10-

LIYK BifIIOBifi Ha IUTaHHS «YM mifgxo-

IVMO MY OfHE OfHOMY?». BybTe

A team member is not a person who does

what is written in a job description in a strict
order, and gets a fine if they don't. Itis a
person who is passionate about team goals;
thinks, offers ideas and solutions and has a
space to implement them.

A team leader is not a person who knows
everything and gives commands. It is a
person who listens to others and is a final
responsible for the result. A team leader has
no subordinates, but allies and assistants.

Onboarding

« Build an interview as a collaborative
search for the answer to the question
«Do we fit each other?» Be honest

YeCHMMY, OIIMCYOUH, LI0 YeKa€e Ha
IIpeTeHeHTa/IIPeTeHAeHTKY y Ballil
KOMaHI.

«  3anyuanTe o IpoIjecy CIiBbecign
TIOTEeHI[IMHMX KOJIeT IpeTeHAeHTa/Ipe-
TEHJIEHTKN.

+  BMoHTyMTe y ciB6ecifiy 6JI0K IIPO IJiH-
HoCTi. ILliHHOCTI BaXX/IMBIilIi 3a HABUYKM.

*  He muTanTe nIpo IiHHOCTI IPSIMO: BU-
KOPMCTOBYITe CUTYaTUBHI 3azadi, irpu,
acorriaiyii.

+ IlaM’'aTainTe, L10 KpaLle JOBro LIYKATH,
HIDX 3HAMTH He TY JIIOAUHY.

+  Ob6epiTb MEHTOPA ZJIsI HOBAUKa, I10JIer-

LIITh MOMY LIJNISIX iHTEerpallili B KOMaHZYy.

+ IIpomymaiTe puTyal 3HallOMCTBa HO-

Ba4dKa 3 KOMaH[O010.

+  3po6iTh 3 MOMEHTY 3aBEPLIEHHS CTaXY-

BaHHS MaJIeHbKe CBATO.

Buxiz 3 KoMaHgU

«  IIpomymaiiTe pUTYyal IIPOLaHHS.
BKIIIOUiTB 1O HBOTO pediieKcito, oAsKY,
mo6a)KaHHS Ta IIOLapyHOK.

*  He pBiTH 3B'I30K JIMILIe TOMY, 11O JItO-
IVHa IlepecTasna 6Ty YaCTUHOO BaLIOL
koMaHzu. Termep BoHa YaCTMHA BalIol
CHiNTbHOTK. 3aIIPOIIOHYNATE JOITYUUTH-
Cs1 A0 KaHaJliB KOMYHIKaIlil CIIiTbHOTH.
HamimMoBipHinuIe, Ball KOJIMLIHIM TOBa-
PMII UM TOBapMLIKa 10 KOMaHZIi II0Bep-
HETbCS [0 Bac B SIKiMCh iHLIIN poITi.

JT:06iTh Te, L0 BY POOUTE, 1 TUX,
3 KM BU 11€ POOUTE.
AK110 He MO6UTBCS, TTOAyManTe
TIPO Te, Y Ha CBOEMY BU MICIII.

AKILIO OBUTHCS, TO B K MU, ©

describing what is expecting
the applicant in your team.

+ Involve potential colleagues in the
interview process with applicants/

interviewees.

+  Embed a value block into the interview.
Values are more important than skills.

+ Do not ask about values directly: use
situational tasks, games, associations.

+  Remember, it’s better to search longer
than find the wrong person.

+  Choose a mentor for the beginner, make
it easier for him/her to integrate into the
team.

«  Think about the ritual for a newcomer to
meet a team.

+  Make a small celebration at the end of

the internship.

Outboarding

+  Think about the farewell ritual. Include
reflection, gratitude, wishes and a gift.

+  Don't break the connection just because
the person has stopped being part of
your team. He or she is now part of your
community. Invite to join community
communication channels. Most likely,
your former teammate will return to you
in some other role.

Love what you do and those you do it with.
If you don't like it, think about whether
you are in the right place.

If you love it, then you are like us.
©
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Bxxe gpyrun pik nmocninb Impact Hub Odessa
CTae HaMyIO6JIEHINIUM Y CBOEI CIIIIBHO-

T cepep ycix 95 xa6iB y cBiTi (Highest Net
Promoter Score — Brand Ambassador). I Bxe
IPYTUM PiK IIOCIIb HAaCc 3alIUTYIOTh, Y YOMY
cekpeT? CeKpeTy HEMAE, € 6araTo CKia-
IOBUX. AJle s1 XO4Y 3yIIMHUTHCS JIMLIE Ha
OMHiM, IKY YaCTO HEJIOOI[iHIOI0TH, a60 30BCiM

IrHOPYIOTb.

CHinbHOTAa MOYMHAETHCH
3 PO3MOBH

3aBxan. By, SK KOM'IOHITIi-MeHemXep (Ka) un
Nifep (ka) CIiIbHOTY, HEe MOXETe iCHyBaTu
(apMiHiCTPYBaTY UM PO3POOGIISATH CTPATETIIO)
O0KPEMO, He CIIIJIKYI0UUCH 31 CIITBHOTOLO.
ToX SIKLO KOM'1OHITi-MeHexep (Ka) 6araTo
TOBOPUTD 31 CIIIIBHOTOO — I1e fO6PUI 3HAK.

CaMe B pO3MOBI 3UMTYIOTHCSI BCi LIIHHOCTI
Ta CeHCHU 3aBASKM TOHAJIBHOCTI — Te, LJ0 aH-
riincbkolo «tone of voice». Ille 3 mpuBiTaHHA
MOXHa BiffuyTH, uu KoMPOPTHO/6e31IeYHO
MeHi B ILIi}l CIIiINIbHOTI; UM 6yAY S TYT HiNUTH-
Csl imesiMM Ta IIPOCUTHU IIOPaZ/HOIIOMOT'Y; UK
CTaHy s «CBOIM/CBOELO».

Hampukiag, mu B Impact Hub Odessa maemo
3BUYKY 06iiMaTHCsI a60 JAaBaATH «II'SITb»
Ipu 3ycTpiui. [ 11e € IeBHUM CUTHAJIOM IIPO
pPiBeHb CTOCYHKIB.

Taxkuy IHTYITUBHUM DiOXIM TiICUITIOETBCS
IpaBMUiIaMH, 3 SKMMY MY 03HaOMITIOEMO
HOBeHBbKMX. HalpMkiIaz, My po3IoBiffaeMo,
L0 Y HAC He Jlie IPUHLNUI «KJTIEHT 3aBXAMU
IIpaBuii», 60 y Hac He KJIIEHTCHKI, a IPYXXHi

BiJHOCUHINA.

For the second year in a row, Impact Hub
Odessa has become the most beloved one by
its community among all 95 Impact Hubs in
the world (Highest Net Promoter Score —
Brand Ambassador). And for the second
consecutive year, we are being asked what
is our secret? There is no just one secret,
there are many components. But we would
like to stop on something that is often
underestimated or completely ignored.

The community begins with
a conversation

Always. You, as a community manager or
community leader, cannot exist (manage

a community or develop a strategy)
individually without communication with the
community. So when a community manager
talks a lot with the community, it is

a good sign.

It is the conversation that exposes all the
values and «tone of voice». From the moment
you are greeted you can feel whether you're
comfortable/safe in this community, if you are
here to share ideas and ask for advice/help; if
you're to become a valuable part of it.

For example, we at Impact Hub Odessa have
a habit of hugging or giving a high five when
meeting each other.

And this is some kind of a signal about the
level of relationships. This intuitive approach
is reinforced by the rules we are introducing
to newcomers. For example, we say that the
principle «client is always right» does not
apply to us, because we do not build client-
service relationship, but a friendly one.



SIK BM BXXe 3pO3yMiny, MU 3a IIapUTETHI
CTOCYHKY, 3a CITiJIKyBaHHS Ha OOHOMY PiBHI
MiX yciMa yuacHuKaMmu. Haura kxoMaHza He
KOMYHIKYE€ «3BEePXHbO», IK aIMiHiCcTpalis,
«sIKa He Hece BiANOBiganbHOCTI». I BaM Ta-
KOX He PeKOMEHIYEMO TaK KOMYHIKYBaTH.
K TiNIbKY BU 06MpaeTe TaKUM CTUIID CITiJI-
KyBaHHS, BU IOUMHAETEe OYOYBaTH CTiHY
dbopmanbHOCTEN. | IK HACITIZOK — 3HMUKAE

IOBipa, a IToTiM i caMa CIIinibHOTA.

P0o3MOBM MOXYTb iCHYBaTH y pisHUX Gop-
MaTax. BoHu He MaoTb 6yTu nuuie odirin-
HMMM, HaBIIaKyY — Kpalle Hexay 6yne 6ib-
LIe TUX, L0 CIIPUSATUMYTb HeIIOBEPXHEBUM
6ecimaM. Lle MOXYTb 6yTH JIeTKi PO3MOBH 32
KaBOlO UM reHepallis ifgei s3a obigom (Qynm
mpo Haul «KynbT Di»? — BapTo OAMH pas
IIPMENHATUCSA), 3aKPUTI AMUCKYCil Ha rocTpi
TeMM UM HeTBOPKIHTH (IKi BCi, HY Marbke
BCI, He JII06JIATD, a IIOTiM KPacHO ASIKYIOTb),

KiHOHepeI‘J’IHI[I/I YU IIOCUOEHDBKHU 3 riTapO}o.

38

As you have already understood, we are
standing for horizontal relations, in which
everybody communicate as equals. Our team
does not communicate superficially as an
administration «which is not responsible».
And we also do not recommend this kind of
communication. As soon as you choose this
style of communication, you begin to build a
wall of formalities. And as a result, the trust,
and then the community itself, disappears.

Conversations can come in different formats.

They should not be only formal, on the
contrary - it would be better if there were
more non-superficial conversations. These
can be easy conversations over coffee or
brainstorming during lunch (have you heard
about our «Cult of Food»? It really worth
joining once), private discussions on hot
topics or networking (which everyone, well,
almost everyone, dislikes, but then thanks
us), movie screenings, or guitar sessions.

VY KOXXHOI CIIIJIbHOTY € CBOI IIiJIi Ta 3aBaH-
Hs. AJle BRXJIMBO ITaM'SITaTH, 110 Ha ITIUOUH-
HOMY PiBHI moayu 06'efHYIOTHCS B CIIiJb-
HOTM Uepe3 CaMOTHICTbD Ta IIOTPe6y 6yTu
criBnpuYeTHMMMU. TOX ITepuI 3a BCe, IIPOCTO
TIOYHITH PO3MOBY.

Ilo 3po6buTH:

BU3HAYITb
TOHANBHICTb CMNIJIKYBAHHA

DETERMINE THE TONE OF VOICE

fy

j

Each community has its own goals and
objectives. It is also important to remember
that at a deep level, people are united in
communities because of loneliness and the
need to be involved. So first of all, just start a
conversation.

What to do:

NPOMULWLITD NPABUNA

DEVELOP DIFFERENT
FORMATS OF COMMUNICATION

BUTAQAWTE PUTYANU
CNINKYBAHH4, WO NIAKPINNIOIOTb
OBPAHY TOHAJIbHICTb

INVENT THE RITUALS OF
COMMUNICATION THAT SUPPORT
THE CHOSEN TONE

PO3POBITb PI3HI ®OPMATHU
CNINKYBAHHSA

DEVELOP DIFFERENT FORMATS
OF COMMUNICATION
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HAWFONMOBHIWE — BYAbTE
LWMPUMHU

THE MOST IMPORTANT THING
IS TO BE SINCERE



ITlo HOBOT'0?
What's new?

’\,

Exororiga

My yBaXKHO CITiTKYEMO 32 CTaHOM HaBKO-
JIMIIHBOTO CEPeIOBMILIA, afi)Ke PO3YMIEMO —
IIaHeTa 3aJIeXXMTh Biff Hac TakK caMo,

4K 1 My Bif Hel.

Typ60Ta IIpo HaBKOJIIMIIHE CePefOBUIIE —
on¥H 3 HanpsAMiB po6oTu Impact Hub Odessa
y 2019 por1i. Mu rafjfaeMo, 110 eKOCBiJOMICTb
3apas — TPeHJ, AKUY BaXIIMBO i IOTPi6HO

OiATPUMYBaTH.
OCHOBHMM Opi€EHTUP 3arajibHOI eKO-HisJb-

HocTi Xa6y — Llimi Ctanoro Po3BuTky OOH,

SIK1 CIIy>KaTh HaM KOMIIacoM.

IIlo HOBOTO Y 2019?

NN
te

+  Haycix noBepxax Impact Hub Odessa

CopTyBaHHS CMITTS

BCTaAHOBJIEHO CIIEI[iaJIbHi COPTYBaNbHi

KOHTEeMHEDH;

+ Ha TpeTboMy IIOBEPCi € TYy6YyC OIS BUKO-
PUCTaHMUX IIallePOBMUX CTaKaHIB, 3BIIKN

BOHY BiATIPaBJISIOTHCS Ha IIEPEPOOKY.

Ecology

We carefully observe the situation with the
environment, because we understand that
our planet depends on us as much as we
depend on it.

Environmental protection is one of the topics
Impact Hub Odessa works with in 2019.
We think that eco-awareness is now a trend ,

which is important and necessary to support.

The main guidelines for the eco-activities at
Impact Hub in general are UN Sustainable
Development Goals, which serve as a

compass to us.

What was new in 2019?

Waste sorting
+ Special sorting containers are installed
on each floor of Impact Hub Odessa.

+  On the third floor, there is a tube for used
paper cups; later on, they are sent for
recycling.

#ECO

L06}

IndopmarniiiHa KaMIIaHiqg B COL[iaIbHUX
Mepexax «#IAaTh_Io4eMy_06_3KOJIoruu»
Mu mucanm Ipo Te, SIK 6eperTu JoOBKiyIIsg
Ta PO3IIOBifany HeoueBUAHI pedi y chepi

OXOPOHM HAaBKOJIMIIHBOI'O CepeoBUIIA.

PerynspHi ocBiTHi exomogii, w

Zie MY TOBOPMMO IIPO:

*  3aXMCT HaBKOJIMIIHBOTO CEPEZOBUILIA;

*  COPTYBaHHS CMITTS;

*  aJIbTEPHATUBHY €JIEKTPOEHEPTi1o;
TIOBTOpPHE BUKOPUCTAHHS (PECaMKITiHT);
BITPOEHEPTETUKY TOLIO.

®renrMo6 B coLiaIbHMX Mepexxax

Ta odiaitH-aKLia #Moperops ~
B pamkax «IIIKOJ¥ COIialTbHOTO ITiATIPUEM-
HUIITBa» Pa30M 3 KPeaTUBHOIO areHIIielo
«E/G/Y Creative agency» My IIpOBeJIN aKIlit0
#Moperopsi, OCHOBHaA ifjest KOl — JIOHeCTH
BaXXJIMBICTDH COPTYBAHHS CMITTS Ta yBaX-
HOTO CTaBJIEHHS 10 HABKOJIUIIHbOTO

cepefioBMIIA.

TeMmaTuuHi Bifjeo3anucu :

Cepenl IeCSATKIB 3BUUHUX JIJIST HALIUX TOCTEN
ponukis, Terep y Hub BiTanbHi TpaHcmio-

I0TBHCS OKPEeMI — IIPO 3aXUCT HaBKOIUUIHbO-

/o

JTromu, 110 6epyTh Y BiTanbHi KaBy y CBOO

T'o cepenoBMLia.

3HIDKKA Ha KaBY Y CBOE TOPHSITKO

€KOYalIKy, 3aMiCTh OfJHOPa30BoOI, IIJIaTATh

MEHIIE.

/o

Information campaign on social

networks «five_why's_about_environment»
We posted about how to protect the
environment and talked about the unobvious
information from the field of environmental
protection.

Regular educational eco-events
where we talk about:
+  environmental protection;
+  waste sorting;
+  alternative electricity;
reuse (recycling);
wind power and more.

Social media challengeand offline challenge
#mMmoperops (#seaofgrief)

Within the framework of the School of Social
Entrepreneurship, together withE/G/Y
Creative agency, we organized a #mopero-
ps (#seaofgrief) challenge, the main idea of
which is to convey the importance of sorting

waste and taking care of the environment.

Thematic videos

Among the dozens of commercials that are
shown on a plasma screen on the Hub Living
Room some are now about environmental
protection.

Discount for coffee if you bring own cups/
thermoses

People who order coffee in the Living room
with their eco-cup, instead of a disposable

/o

ones, pay less.




CTanuy po3BUTOK

Impact Hub Odessa icHye BXe LIiCTb POKiB.
IHmIMMY cimoBaMu — Ie 2190 mHiB HOBOTO J0-
CBiZly, SKMM YIiTKO [aB 3pP03yMIiTU — HeMae
Hivoro nmocTinHoro. ToX caMe 4ac mifg6muTu
MiZICYMKH, OLIIHUTY IIPOMDKHUYM pe3ybTaT

TQ, 3BiCHO, IIEPETTISIHYTY 6i3HEC-MOZEelIb.

IIlo HOBOTrO Y 2019?

v—
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% e
IHBeHTapu3allisg MporpaM Ta IIPOEKTIB
Ha uniisixy zio ctajyioro po3BUTKy Tpeba
BMiT¥ 06'€KTMBHO OLIIHIOBATM CUTYALil0
Ta He 60sITUCSI HEOUIKYBaHUX 3MiH, afiXe

BOHM — HOBMM PiBEHb XMUTTS OpraHisaril.

LIbOr0 POKY MM 3aKPUJIM JIeKiJIbKa IIPOEKTIB,
AKi a60 BXe JOCATIM CBOEl MeTH, abo He
BUIIpaBAaJIM HALIMX OUiKyBaHb.

dinaHCcoBa CTiMKiCTH — g
dbyHZmaMeHTaNbHA NOTpeba IIPOEKTY
Bynb-aKuy colialbHUM IIPOEKT IIOBUHEH
BMIiTHU 3HaxogUTY GiHAHCYBaHHS Ha CBOE
icCHyBaHHS — I1e YMOBaQ, Bif] IKOI 3aJIeXXUTh
JOro 3arajbHa XUTTE3[aTHICTL. ToMy B
Impact Hub Odessa Temnep icHye CMMBOJIiU-
Ha IJIaTa [JIs IPefCTaBHUKIB COIialTbHUX
opraHisarin 3a Hauri mocnyru (paHiule 11e
6yJ10 6€3KOLITOBHO). MM 3p0o6uIu 11e CBifio-
MO, a6 BOHM He 3a6yBaJy IIPo LiHHICTh Ta
nepe6yBany B MaKCUMAaJIbHO HaOIMXEHIN
IO peanbHOCTI aTMocdepi eKOHOMIYHUX
BiTHOCUH.
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Sustaiability

Impact Hub Odessa has been around for

six years. In other words, it is 2190 days

of new experience that made it clear to us
there is nothing permanent. So it's time to
summarize, evaluate the interim result and,

of course, review the business model.

What's new in 2019?

Inventory of programs and projects

On the road to sustainable development,
you need to be able to objectively assess the
situation and not be afraid of unexpected
changes, because they are a new level of
the organizational development.

This year, we have finished several projects
that either have already achieved their goals

or failed to live up to our expectations.

Financial sustainability

is a fundamental need of the project

Any social project must be able to find
financing for its existence - a condition on
which its overall viability depends. Therefore,
the Impact Hub Odessa now has a symbolic
fee for representatives of social organizations
for our services (previously it was free).

We did this on purpose so that they did not
forget the value and and tested themselves

in economical conditions similar to those,
which rule in the world outside Impact Hub
Odessa.

AT

IHTeIeKTyaJIbHUX PecypciB

IHBeHTapu3anisa

Jlrony — roJIOBHMUM OBUT'YH Opraxisaiiii. Bin
CKJIaJIaeThCs 3 6araThoX AeTaJley Ta II0Tpe-
6Y€ IOCTINHOI «ITif3apsaagku». My IIOCTiHO
IIpaljl0OeEMO HaJ IIOJIINUIeHHSM KIIiMaTy yce-
penuHi KoMaHaM Ta T pO3BUTKOM. 3aBOSIKA
LIbOMY HaLIi CITiBPOGITHUKY (11i) MYIIBTM3a-
IadHi, a IpaloBaTy Hag KiJlbKOMa ITPOEK-
TaMM Y Pi3HMX KOMaHAaX JIsT HUX — HOpMa.

Well Being

JTrozu, sIKi IparfooTh ¥ chepi corjianbHMX

IHHOBAIIiM, CXMJIbHI [JO eMOI[iMHOTO BUTO-

PaHHS 6iNIbLIe, HIX 37Ja€ThCS Ha IIePLINN

TIOTJISII:

*  IIOCTiViHe CIIiINIKyBaHHSA 3 JIIOAbMY;

*  BeJIMKa BiZITIOBiZlaNIbHICTH mepes
CYCIIiJIbCTBOM;

*  HeCTpUMHe 6aXXaHHS «3MiHIOBaTU» Ta
YacTo BIZICYTHICTH GiHAaHCYBaHHS, IIPO-
BOKYIOTb CIIYCTOLIEHHS PECYPCY, AKUMA

IIOTPi6HO BiTHOBIIIOBATH.

Mu nonynsipu3yeMo KyJIbTypy 671aroIo-
JIy44si Ta BIPOBAXXYEMO Ii Y BHYTPILIHIO
po6oTy 3 2017 poky. [Icuxosoriuyumm cTad
KOMaH[AM — BaXJIUBa CKJIa[I0Ba, BiJl IKOI
3ajyIeXaTh IIPOLIeCcy Ta KiHIleBUM pe3yJbTarT.
Hauri nporpaMu Ta IpoeKTu 6a3yr0ThCs

Ha HayKOBUX ZOCIIIIXeHHAX V¥ cbepax

KOTHITUMBICTMKM Ta HeMPOHioIorii.
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Inventory of intellectual resources

People are the main engine of the
organization. It consists of many details

and requires constant «recharging». We are
constantly working to improve the climate
within the team and its development. This
makes our staff multi-tasking, and working
on multiple projects in different teams is the
norm for them.

Well Being

People working in the field of social

innovation are more prone to emotional

burnout than at first glance:

+ constant communication with people;

+  greater responsibility to society;

+ an unrestrained desire to «change» and
often lack of funding provoke the drain of

a resource that needs to be restored.

We are promoting the culture of well-being
and introducing it to our team work since
2017. The psychological state of the team

is an important component on which the
processes and the end result depend.

Our programs and projects are based on
research in the fields of cognitive science and

neuroscience.



IIlo HOoBOTO Y 2019?

Kiu6ypH PiTpiT | [JopocnminianHa

TpeTs i3 cepii oI AJIS BiTHOBIIEHHS
pecypcy aKTUBICTIB/0K, COLIialIbHUX 1H-
HOBaTOPiB/OK, TPOMaZICbKMX LisAUiB/OK Ta
JIIOA e, LI0 IIPAIflOl0Th B KYJIBTYPI, OCBITI,
Megia. Lle yHiKanbHUM MiKC piTpiTy, becTu-
Basto, IpodiTbHOr0 HETBOPKIHTY, CEMiHapy
3 HeOpMaJIbHOI OCBITY B aBTEHTUYHOMY
IPUPOAHOMY CepefOBUIII.

BHyTpiuIHi koMaHZAHI pednekcii
MOXXJIMBICTh pa3oM IIpoaHaJIi3yBaTy BCe,
110 6yJI0 BUKOHAHO Ta 3PO6UTY POGOTY HAZ
IIOMMJIKaMM, SIKIIO BOHM € ;)

PerynapHi BaniHTOBCBHKI

TPYIIN s CIUIBHOTY Ta KOMaHAU
ITpodinakTuKa eMOIiMHOTO BUTOPaHHSI, fle
MM pa3soM po36UpaeMo «HeBIAJIMUM IOCBig»
Ta PO3BMBAEMO TOJIePaHTHe 6aueHHS Po6o-
YUX CUTYALiN.

JIex1iii Ipo KynbTYypy 6J1aromnonyyqys
Hauri excrepTy OinATbCA SHAHHSIMMU Ta [0-
cBifoM y cepax 651aromonyyusi Ta 3amnobi-

TaHHA BUTOPaHHIO.

KynbsTypa eKonoriuaoro

PO3B'sI3aHHA KOHOQIIKTIB

YcepenuHi KOMaHOY MU JOTPUMYEMOCS
HeHaCUJIbHUIIbKOI KOMYHIKaIlil Ta eKOJIoriy-

HOTO CcI10co6y po3B’'si3aHHS KOHQITIKTIB, 110

What's new in 2019?

Kinburn Retreat | Maturity

The third of a series of events to restore the
resource of activists / social innovators /
public figures / people working in culture,
education, media. It is a unique mix of retreat,
festival, profile networking, non-formal
education workshop in an authentic natural
environment.

Internal team reflections

~

everything that has been done and to work on

The opportunity to analyze together

mistakes, if there were any.

Regular Balint Teams for Community

and Team

Prevention of emotional burnout, where we
collectively disassemble «bad experiences»
and develop a tolerant vision of work

situations.

&

Lectures on the culture of well-being

Our experts share knowledge and experience
in the areas of well-being and prevention of
burnout.

A culture of non-violent conflict resolution
Within the team, we are committed to non-
violent communication and an ecological
way of resolving conflicts that improves the
overall climate of the organization.

v
TIOJIIIILTY€E 3arajibHUM KJIiMaT OpraHisariil. Yy
—
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